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Whose capacity are you
building?



Fresh eyes
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Build your own capacity

Subscribe to all the good blogs,
(including behavioural insights and the
better evaluation blog)

(% BetterEvaluation

Sharing information to improve evaluation

Clear Harizon

ARTDCONSULTANTS



Build your own capacity

EVALUATION
METHODOLOGY
o BANES

Start a book club (we are reading Jane
Davidson’s book)

STAE NUTS
AND BOLTS

~ OFSOUND
EVALUATION

E. JANE DAVIDSON ®




Build your own capacity

Find a mentor (I have two)




Build your own capacity
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Start a book club (we are reading Jane

Davidson’s boo k) NEW CONVERSATIONS Clear New
Q Margaret Moon — Monday at 05:09 PM ®
Find a mentor ( | have tWO) (2)) How do you make a space for introverts to contribute?

I facilitated a program logic with a fairly big group of people last week and I was

S h dare your th @) UghtS an d Id eas on acutely aware that not everyone was really getting the chance to contribute in the
internal an d eXternal platforms session. I was conscious that there were some pretty high-up people in the room,

which probably made for some power differentials, but also that some people are
just introverts and really prefer to listen quietly and take things in. They don't
necessarily want to hold the floor... expand -



You probably aIready have many of the
SkI“S you need to be an evaluator
o TRUST YOUR INSTINCTS ’







