
Getting 
past  the imposter 

syndrome



Getting 
past  

First day



IMPOSTER SYNDROME

what I 
know

what others think I know
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Communication
Trust

Enthusiasm



Whose capacity are you 
building?



Fresh eyes



Be laid 
back



Don’t take
over



Feedback
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Subscribe to all the good blogs, 
(including behavioural insights and the 
better evaluation blog) 

Start a book club (we are reading Jane 
Davidson’s book)

Find a mentor (I have two)

Share your thoughts and ideas on 
internal and external platforms 

Build your own capacity
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You probably already have many of the 
skills you need to be an evaluator

TRUST YOUR INSTINCTS



Thanks for listening


