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Introduction

Shift towards cross-government and cross-sector approaches
to program design and program delivery, the sector being
incentivised to innovate to achieve outcomes.

So, what does this mean for evaluation and program
performance management?

n’ 1. Need to understand the ecosystem of ‘wellbeing’

P 2. Evaluation methods for complexity and uncertainty
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Example 1: Wellbeing Construct - New Zealand

BUDGET REPORTING & RETURN ON INVESTMENT - AGGREGATE

Children understand who Children have the skills
. Children enjoy sufficient they are, where they Children enjoy the best .
Children are safe, and feel X . . , , and knowledge to live
<afe financial, natural and belong, and their possible physical and good lives and meet their
OUTCOME social resources to thrive connection to whanau, mental health aspirations
culture and community
L ¥ ' empowered to understand and L, e Wl g e e p e e s
INTERMEDIATE RIS NS A e maEe positive decisions about wellbeing
OUTCOME Whanau and homes are safe and Children have a good standard of Children have a positive sense of health Children develop resilience,
nurturing material \fvellbemg, including food identity, opportunities to express Physical and mental wellbeing are emotional skills, and positive
TR ES AT e A and housing themselves creatively, and to pr:moted o ?s b behaviour skills
supportive, with children protected Parents and caregivers, and young connect to their culture or belief B living good lives Children are actively and positively
from victimization people transitioning to adulthood, systems v o tak " engaged in learning
All environments are safe, to enjoy quality employment Children are encouraged to play, ag;?ﬂ%gﬁ?g seefuaelisglf;\ I:r?d Children are achieving in education
protect children from accidental Children live in sustainable participate in social and community reproductive choices and building skills and knowledge
injury communities and environments activities, and be civically and for life
L|V|NG environmentally engaged Where children En_(periencetrauma. Children form positive peer
. they can access timely, quality - P ; s
Children are valued for who they support for healing and recover relationships, and avoid offending
STANDARDS are, and their voices are heard PP 9 Y behaviour

KPIs / MEASURES - INDIVIDUAL AND COMMUNITY BENEFITS

KPIs /| MEASURES — OPERATIONAL / SERVICE DELIVERY QUALITY AND RISKS

RESOURCES
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Example 1 continued:
When evaluating a program, environmental variables must be considered

2 During 3 After

Young male. Foster Surrounded by High self-agency - Sets goals — gets Is supported Reconnects
care from 7 years of gangs, drugs, motivated to make a ready for life after into with child —
age. violence daily. difference. Receives prison employment. Is feels
Low attendance at counselling and “I want to have a good able to find responsible

“I've brought myself school partakes in home, provide for my stable housing
up since | was 7” employment, family, be a good

education and father. Give my kid the

rehabilitation stable home | never

had.”

Lower
reoffending

- “l want to get a job
-] working outside.”
@

1

“l was abused,
and watched my Gets involved with

siblings be ESEE prison gang. Feels
abused” threatened and
unsafe, unless

Connected to gang post Not edupated, '
prison. Feels he needs to never tried to find

ST . survive in this environment, employment.
same sort of complicit with their

life, she gets demands as such is complicit. Has “How can I get a

I
I
[
around with a :
[
[
I .
me. She’s got : sense of belonging. job? I didn’t finish
|
[
|
[
[
[
[
I

girl like me,

my baby”. “At least | l:elong to “l want to be connected to school and have a
something my kids and family, but criminal record

they’re not there”. that dates back to
when | was a kid”

Child Protection Family violence Police Police
Prevention / Early
intervention

Corrections Housing Police

Public housing Education Courts
(disengagement) Employment Courts

Maternal health Stat. child protection Corrections : Justice employment services

Rehab service providers

Corrections
- Health Child protection
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Example 2: Improvement Evaluation Methodologies - NSW Adoptions

Continue to adapt

intervention during
implementation and beyond

ANALYSE

\\/‘
DESIGN

A

\/

ORTHODOX

Evidence is gathered as an
event and set solid

Implementation means
following a desktop design

Change = new master plan
and restructure

Intensive monitoring and
evaluation required to
optimise intervention and
client benefits

Investment in intervention
optimisation, not up-front
design

Example from NSW Adoptions from Foster Care

Adoption Transformation Program

1 Post Program
[ \
PR -
140
129 133
Evidence is continuously
collected and monitored
Implementation means
enlarging effective practice
Change = evolution
2015-16 2016-17 2017-18 2018-19
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To move the needle on outcomes, we need to...

Wellbeing is multidimensional, distributed
over groups, and distributed over time.

Implement frameworks through a wellbeing Therefore, evaluation must consider

lens, which link to living standards, life

outcomes and short and longer term budget the broader ecosystem, i.e., the multiple agents
priorities responsible for working together to achieve better

wellbeing, and importantly

must consider the environmental variables.

Greater use of developmental methodologies Developmental evaluation helps to generate
suited for more complex and uncertain rapid learning to support the direction of
service delivery environments the development of a program.
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