
What’s 
beyond 

the Box?
What is it aiming to 

achieve?
What is it?

Community awakening 
initiative to motivate 
communities to make 
healthier lifestyle choices

Reduce obesity and 
incidence of diabetes

Sustainable behaviour 
change

The Let’s Shape Up! 

Program follows the 

behavioural economics 

theory of improving health 

behaviours. 

Individuals are 

encouraged to make 

healthier lifestyle choices 

that will benefit their long 

term health and are made 

to feel responsible for 

their own health and 

wellbeing. 

Learning from tribal communities -
encouraging-community 
ownership of evaluation



6 key success factors

Easy
Accessible

Information ready
Convenient 

locations  

Attractive

Interesting
Exciting
Variety

Low cost  

Social
Community
Belonging

Fun
Motivating

Continuous
Constant 

reinforcement
Consistent 

reinforcement
Minimum 3 years 

continuity

Flexible

Different fitness levels
Different health levels

Convenient times
Structure available

Not time consuming

Digital
Allows objective 

results
Instant 

gratification
Supports 

participation





How to influence 190,000 people

to change their behaviour

Let’s Shape Up!


