Participatory Action Research:
an approach for evaluators to
discover and celebrate
community strengths

AES 2019 International Evaluation Conference

Indigenous

community
volunteers



Who 1s ICV?

ICV’s Community Development Framework

TTUNTITUNTTARA
®
Our
Understanding

The people of Tjuntjuntjara decided to
take matters into their own hands and
began a project that would not only

Reflect & e0%e Engage & POSITIVE CHANGE ir}crease accommodation but woul_d
Celebrate o En? pfwer THROUGH CREATIVITY [ ' Pencatallofthe community
~Indigenous AT YAMA TtsMuSte FESTIVAL

Lo community

° volunteers
o.o"

@
GERALDTON

Design & Connect
Deliver & Build

Indigenous
community

volunteers



2013

Concept note

outines ME&L
project

ME&L Review - change process

2014

ME&L
working
Eroup reviews
current
practice

2014

A
participatory
monitoring
specialist
engaged

2015

Resources
developed to
support staff,

volunteers

and
communities

2015

KPMG
report

2016

Options
paper from
Charles
Darwin

2016

Moving to a
national
ME&L
framework

with
monitoring.

University

2016

Community
Development
Framework
W ETIVE]
endorsed

BY INVITATION ONLY

100%

COMMUNITY
DRIVEN

100% COMMUNITY DRIVEN

PRACTICAL SUPPORT

2016

Launch of
updated
database

2017

Qualitative

and

gquantitative

data
captured

and collated

in the

database [/

Indigenous

community

volunteers



Benefits of the Action Research Project
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Action Research cycle image source: Department of Families, Housing, Community Services and Indigenous

community

Indigenous Affairs, ‘On PAR: Using Participatory Action Research to Improve Early Intervention’, 2010 volunteers




Stronger outcomes with communities
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What is Participatory Action Research?
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Why did we choose governance
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1¢V’S STORY OF ¢HANGE Economic well-being projects

Our vision is an Australia where Aboriginal and Torres Strait Islander
people are recognised and celebrated for our culture and our
contribution to Australia and societies around the world.
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Good governance practice leads to good relatio

nships

An exploration of the effectiveness of ICV’s community
development approach in the Australian context
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Change

On the outskirts of the town of Mingenew in Midwest
Westem Australia lies a former Aboriginal reserve
named Jinjamarba Baba, or Littlewell. In 2010, a
group of elders—who are either former residents

of Littlewell or their descendants—established the
Littlewell Working Group. There are now 30 members
in the Group. The vision of the Group was to preserve

honour the lives of people who had lived there. They
also wanted to record the history of the area, and post
it online, so that their stories would not be lost in time.

‘The reserve was closed in 1972, and given to the Sh
of Mingenew to use for recreational purposes. Littlewell
realised early on that it would be important to work
closely with the Shire in order to move towards thy
long-term dream. A key spokesperson was elected for
the Group, who spent time building a relationship with
the shire, with the local community, and other key
stakeholders. Over time, this responsibility was shared

by group members

Littlewell ¢#reng He in Lhared ttra fegic vition

Story #4
March 2019
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Littlewell has now achieved their dream to establish the
trail and record their stories. This is a testament to their
persistence, resilience. strategic thinking, and effective
governance over the years. The Group won the 2019
NAIDOC Award for Caring for Country and the 2018
award of Woolworths Community Group of the Year
through the Western Australian Regional Achievement
and Community Awards as further evidence of their
success

Governance
Matrix

“These stories are everything. they are important for
our grannies, for us to be able to say this is where we
came from, this is who we are. some of our grannies are
young, teenagers, not really interested in these stories
now, but in a few years they will be, now they will be
able to have something to listen to, they will know who
they are, know they come from somewhere"

Kathy Jacobs

Social Policy Implications

There are a number of success factors that enabled
Littlewell to achieve their dream. These factors are
worthy of reflection, and should be incorporated into
the design of other policies, programs and initiatives in
order to yield positive results.

Littlewell had total control over decision-making, and
their energy towards building relationships
parmership. This approach was key
Working
a strong relationship with the Shire of Mingenew,
which was then formalised through a Memorandum
of Understanding (MoU). This enabled the Shire to
submit funding applications on the groups behalf,
as the funding body required the application to be
submitted by the legal owner of the land. Littlewell also
established close relationships with Lotterywest, the
key funding body, and with ICV.

% y
working in
have been n:Dogn ised as factors common to successful
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Good ethics improve evaluation design

“...there Is no sharp distinction between researchers
and Indigenous people. Indigenous people are also
researchers, and all participants must be regarded as
equal partners in a research engagement.”

AIATSIS Guidelines for Ethical Research in Australian Indigenous Studies, 2012
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Designing a tool fit for a variety of
First Nations contexts
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involving a range of
stakeholders when we
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Some of our key
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members, government

We've got it (65-100)
We always consult a wide
range of key stakeholders
before making a decision

make decisions, but we
haven’t doneit yet

representatives or the local
Aboriginal community)
feed into decision making

“l was a tree with a little branch. | felt like | knew a bit about it [financial management], but now | understand
a lot more and about what needs to be done. | wasn’t confident at the start, but | am now and it’s prompted

me to do this work. | feel a lot better now, | feel I've grown a few more branches!”
— Rayleen, Kungkas Can Cook founder
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Describe where you rate your capacity Iin
evaluating with First Nations Peoples?

5 Y > <X ¥

I’'m new | know a bit and my | feel confident,
to this confidence is and I'm always
building learning
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Our deadly team — Action Learning

Central Region

Doyen Radcliffe Louis Warren Jenny Foster Nina Tsernjavski

Tania Liddle Maddi Ginnivan
Regional Manager - Western General Manager- Community Regional Manager - Eastern Regional Manager - Alice Springs Senior Community Community Development
Region Development Regian Development Officer Officer

ACT, NSW & VIC Region QLD Region Western Region

Ruth Gilbert Renee Tomkinson Eddie Miles Gwen Taylor Jackson Hunt Emily Lapinski Emma Mulvaney
Community Development Officer - Senior Community Development Community Development Community Development Officer - Senior Community Development Community Development Officer -
Sydney Officer - Brisbane Officer - Brisbane WA Officer - WA WA
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1cV’S STORY OF ¢(HANGE

Our vision is an Australia where Aboriginal and Torres Strait Islander
people are recognised and celebrated for our culture and our
contribution to Australia and societies around the world.

Sustained change determined by

Aboriginal & Torres Strait Islander people

IMPROVED COMMUNITY DEVELOPMENT PRACTICE

“It’s not linear”




In summary:

Things we have

learned and how

we are applying
them

Devon Cuimara from the Aboriginal Males’ Healing Centre in Newman
with Doyen in Perth undertaking a semi-structured interview on video
conference using the Seed to Tree scale
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Contact Detalls

Manager Strategic Projects

bgibb@icv.com.au

‘\ Doyen Radcliffe

Regional Manager, WA
\ dradcliffe@icv.com.au

Sharon Babyack
General Manager,
Impact and Strategy
sbabyack@icv.com.au
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