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Power of story for evaluation

• Aids memory
• Conveys emotion to elicit action



?



Evaluation story for M&E
• Use for promotion and marketing
• Anecdotal only?
• Not a method/ or inferior to other approaches (quant/survey)



The potential of digital story for evaluation



Potential of digital evaluation story as 
CREDIBLE EVIDENCE
• Building rigor 

SAMPLING DATA COLLECTION ANALYSIS







GOOD NEWS STORY

EVIDENCE OF THE 
DIFFERENCE WE ARE 

MAKING

OUTPUTS REPORTING



Incorporation of digital evaluation story 
method within M&E
1. Where we are at
2. How we got to this point
3. Advantages of approach
4. Driving forces that enabled us 
5. Road bumps and obstacles navigated
6. Lessons for learner drivers



Where we are now

• Incorporated 
evaluation stories of change in M&E
• 1-2 evaluation stories of change 
per staff per year





2.How we got to this point –Building rigor
Moving from Good News Story to Evaluation Story

1. Participatory action research approach- shifting to rigor in stages 
over time and being responsive

2. ECB – coaching and mentoring
• External coaching
• Shifted to internal mentoring (after 18-24 months)
• Linking Story to TOC and then TOC back to Story

3. Building and establishment of a Toolkit including Evaluation Story



2.Building rigor – focus on 3 stages

SAMPLING DATA COLLECTION ANALYSIS



Sampling



Data collection



Data management 
and analysis



2.Toolkit supports the process

SAMPLING COLLECTION ANALYSIS



3. Advantages of the approach

1. Embedded evaluation skills started and end with story
• Familiarity with each stage –sampling, interview, analysis
• Link these to TOCs and eval frameworks

2. Improved work practice through visual story reflection
3. Improved client relationship and agency



4. Driving forces that enabled us-
Organisational ingredients of success
1. Clear shared vision of leadership team – The heart – Determination!
2. High degree of relational trust
3. A responsive organisation



5. The main challenges

1. Confusion upon confusion – Leadership still learning too!
2. Staff at different levels of readiness – Particularly regional managers
3. Visual Evaluation Story-telling complex to integrate



Our advice for others

1. Build eval skills and clarify framework before leading others
2. Clear messaging
3. Early involvement of staff across the organisation in mentoring roles



Thank You
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