Movies, art and virtual reality:
Innovative evaluation story methods
September 16 2019

Samantha Abbato — Visual Insights People
Margi MacGregor, Leonie Young, Sonja Pastor, Kim Burns — CatholicCare NT
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Developing
Monitoringand
Evaluation
Frameworks

PRACTICAL | .
PROGRAM L
EVALUATION
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Evaluation story for M&E

* Use for promotion and marketing

* Anecdotal only?
* Not a method/ or inferior to other approaches (quant/survey)
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Donate Online

Now Charlotte reads in front of the Harrison's wish

whole school Harrison's wish came true when he became a police
cadet for the day with the South Australia Police ...

'our kindness today will help dads like Luke put food on the table



The potential of digital story for evaluation

DIGITAL KIT
WITH

TRIPOD, IPAD,
BRACKET,
MICROPHONE
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Potential of digital evaluation story as
CREDIBLE EVIDENCE

* Building rigor

SAMPLING DATA COLLECTION ANALYSIS
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GOOD NEWS STORY
OUTPUTS REPORTING

EVIDENCE OF THE
DIFFERENCE WE ARE
MAKING
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Incorporation of digital evaluation story
method within M&E

Where we are at

How we got to this point

Advantages of approach

Driving forces that enabled us

Road bumps and obstacles navigated

o Uk Wwh e

Lessons for learner drivers




Where we are now

* Incorporated
evaluation stories of change in M&E

* 1-2 evaluation stories of change
per staff per year
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2.How we got to this point —Building rigor

Moving from Good News Story to Evaluation Story

1. Participatory action research approach- shifting to rigor in stages
over time and being responsive

2. ECB —coaching and mentoring

*  External coaching
* Shifted to internal mentoring (after 18-24 months)
* Linking Story to TOC and then TOC back to Story

3. Building and establishment of a Toolkit including Evaluation Story

_
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2.Building rigor — focus on 3 stages

SAMPLING DATA COLLECTION ANALYSIS




Sampling

CatholicCare NT Sampling Frame for Evaluation Interviews
LOCATION- ALL 17 LOCATIONS
e

CatholicCare NT Sampling Frame for Evaluation Interviews
LOCATION- ALL 17 LOCATIONS

CatholicCare NT

* <18 years 18-35 years 36-55 years >55 years

Men Women Men ‘Women Men Women Men ‘Women




Data collection

CatholicCare NT

I © -

A. BASIC INTERVIEW GUIDE - raRrs/GENERAL COUNSELLING
CATHOLICCARE NT

Checklist for Consent Form — Evaluation

For use with ot first and second stage consent. i s mportant that you expialn to the
CIRNDAMICIPANYCAET OF QUAITEAN N2 N 3toN CONTEINEE 1N he CONsent Form —
Evaluation (DRGIQAIFI22) before they agree to consent This checklist b5 an ald to ensure

you Gover e maln themes.

[ etter outeomas ror cientsipama
IMprovement and persenal heain

[ cllentsiparticipantsicarer or quart
desision will not affect e care ar

[0 e pumose for the use wasigen
explained.

After the informaation contained in the consant form is explained 1o you, please fick the
boxies that you prefer

Haw will myinformation be usad?

Raw data in the form of intenview transcripts and unadited film will be used to produce 3

final edited version in the form of a fim or writt=n story, fie End Product. We wil always

give you the opportunity to review the End Product before # is used for evaluaiion and
reportng. Both the End Product and ariginal interview transcript or fim will be used
internally by CONT for evahsation and improvement of senvices. Onlythe End Product

‘will be used for exaluation reporting. confierences and CCNT websie

Storage of Raw Data and End Product

Raw data in the form of original unedited film and de-identifiad interview transeripes will be
stored securely and separatsly from your parsonal fles, such as casenotes. End product
written stories will b de-identiied. For example, your name and cther identifying mformation
wil b remioved 50 someone reading it will not hniow # is you. During the production of End
Procuct fimed stories, we can avoid taking pictures of your faceor other identifying mages i

you go not wish o be identiied. at Haw have FWC staff supparted you and your family 1o make changes in pour dey to gy lfe?
Are there any risks to meif | consenm? Probes - That iz interesting ..

The fa i i ¥ recognised « Can you tell me mere anout thst?

Lﬂsmmmm o want i i x; + Can you give me an eampler

ou ; ]
resultof your invoivement in CCNT programs. You will be providad with options
you wish to, sven Frough fim. There s no

whereuer
financial (3} cost ifyou particpate.
‘What are the benefits for me or others?

Your hows CCNT's
progr making fo clents, d ities. Your
pariicipation can aiso help to identy gaps in servioes that may resutin further
Organication Form: Concent  Daks of Iccus: Dessmber 2017 CatholoCars NT
Form - Evaluation

V2o Dads Reviewed: Ootober 2018

B. BASIC INTERVIEW GUIDE - NO MORE program

How' y information be shared and stored?
[[] Tn= resson why wa share tnis information was explanea? CATHOLICCARE NT
o
[ e memoa of shatng was exp TOPIC1 ENGAGEMENT WITH CATHOLICCARE NT PROGRAM ACTIVITIES
Storags of INformation was Sxplain
a @ Cattatictare NT

Storad secursly. t
S CatholicCare NT " _

Separate from personal fles.
S L. BASIC INTERVIEW GUIDE - pwc

onsent Form - Evaluation
IR CATHOLICCARE NT
CatholicCare NT (CCNT) ittt to improving the progr 4 E
] ey provide by continually gaining nsights nto the difersnce we make to peopée’s fves and TOPIC1 ENGAGEMENT WITH CATHOLICCARE NT PROGRAM ACTIVITIES
| havewe cando it better. CONT invies clients fo take part in the evaluistion of aur a 8 5
vtes clen g o Can you T2l me ADOT WAt WS NERRETINg WReN Yo DECORG 1T SCCESS tNE Financial Weaeing and
o ] Your volurntary Y P Capability [FWC] program?
(L Dala zan be zarlzsnirec, M ra: o . wosthe . Promes - whewns gaing anTor g st ne e
writen up) = iz  What impact was the prblem having on your it2? (yaur wessing, your relationsnips]
O o - O d= - e about your expers ith CONT n -:l;:‘:;:;!_:ﬂm:\:sbmimwn:nyou Ehink 2oout that prabiem that partrays what you feit you
. S - vriten stories 2 - ‘ :
L= O having your a
[0 oiscussea aptions to remain anat [ being fimed whie talking about your story P Prompts = What % of your ife was affected by the prodlem?
- How i you hear about the serizes?

- Whst heppened ta make you get in contact with CsthalicCare NTT
oz Wihist was it like for you when you first scceszed the FWCT
Prompts  « Whatwas itlits for you connecting with our star and support?
« What was nelgtul for yau?
- What wazn't that helphar?
- What did you fing herd when you were trying to get help fram CathodcCare NTT

TOPIC2 CHANGES IN YOUR DAY-TO-DAY LIFE, AFTER ENGAGING WITH THE SERVICE

- THE TURNING POINT

w3 Has your situstion changed?

Frompts  « Whatwas tne tuming pains for your
« How have you been abie to reduce the impacts of the prblem in your e
- In what way was CathalicCare NT helpful ta you?

- Haz CONT pravided you with any usetul informetion you have now and you didn't heve before?

« Wbt eise?
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Data management
and analysis

@ costictars NT
INTERVIEW ANALYSIS FORM: INTERVIEW ANALYSIS F  INTERVIEW ANALYSIS FORM:
PART A - STAFF MEMBER PART B- REGIONAL GROU!  PART D- PANEL
INTERVIEW DETAILS PROGRAM EVALUATIO! RIGOUR OF INTERVIEW EVIDENCE
Interdewer name: Program: 1. Use the TOC for your program (include an A4 cop Read the interview ip ing the ipti ided, rate the interview trom 1 to 5 |5 being highest
in the interview. include the time codes at the be quality] on the fowr criteria proviced below
Site Iocation: Date of interview thesa 3 putcomas o the Frogrom TOC)
: . . . _— 1 2 3 a 5
: :‘:;r:‘t:“t::::ch:n::i?i!mm"“?:T"m o Criteria Poor Fair Good very Excellent
Type of interview: Video Audio Other/note Good
TOC outcome Begin Endtime | insel 1. Depth of participant responses
Particpant consent providesd: Yes Ko ST, MT, LT time code | code from Comments:
Notes/location: T :m«-
infermetian some depet infermesiar
Interview Transcript provised {includes cover page): Yes A ars e N
PAL_AOD_20190707_VI0_KD_VHOOR MOV N Tanscribe Motes/location: 2 J\mr;e_nﬁ:qmmp?nsles fie. 2 gensine
== - = participant perzpective)
ki Rlhlie - --Ea I p— BEGINNING O Comments:
- CONTEXT AND CHALLENGE PR
Inchude information from transcript and other sources to complete this sed
when including information from transcript.
N . ek authntic Aathmtc R —
Topiqfqueﬁinm Begim End time Insert text - in N 5
time code  code quotes from tr 3. Imberviewer questions
Lesrn o0 sne Dnctatien Comments:
1. What was the problem or
chaliengs for the participant? G topic
- follows
Moty lawding dtmrvinas ‘cperanded
or dosed Guide o quextiom and
avestions cif pe—— e of robes
r i
4. Interviewes refrainment from judgement
(bath positive and negative judgement)
Mary of the
-
[
contaty aither Nowgr of
peutive cr iy eten zr
nrctive xmanal aryctive
Judparent fudparmant fudgeart

TOTAL SCORE




2.Toolkit supports the process

SAMPLING COLLECTION ANALYSIS

PREPARING to interview

+ CothohicCore NT staff member:
program partcpant once every 6 months.

onduct @ quaitative mtervew with @

+ The interview ix scheduled i advance. It = not spontaneous

+ An information =
and explamed to them. Clck below to accs

& .

[ ¥ Engish = net the parucpont’ brst ln
=houkd be offered for both the consent and the mtervew.

Q [] WATCH the wdeo "Evauation nerve for Oucomes”

[ Betore domg an micrvcw. get familor withthe mcrvew guide
for your program and the  tope: i covers

et and a consent form are gven to partcpants
hese documents

e, an mterpreter

[] ¥ you are domg a non-digeol interview, moke sure you have

DOING the interview

Part 2 - A conversation about the five topics

Use this checkist as o guide to assist you in stervewing particpants

WATCH the wdeo “Interviewing with the Interview Guide™

Use the printed copy of your program's Interview Guide to gude you
through the topics and questions to azk the particpant.

Startng with Topic 1, ask the partiopont the questions
that are numbered (¢.3. Q1. Q2)

DID YOU KNOW
pics and que:
f the interview guide ore|
about our 4 organisational

evaluation outcomes:

Atter askng each question, carefully listen to
whot the particpant i zayns

You con use the probe questions i you need
o gain more depth in the responses.

[}

ENTERING data

Part 1 - Filing interview data using CatholicCare NT filing
convention

This checkist will help you make sure the interview data i hled correctly for use
in the CathobcCare NT evaluation.

WATCH the wdeo “Fiing participant interview data™

Make sure you have a foider with PROGRAM and STAFS NAME on the
HUB at your site.

In most cases thes folder will be locoted within  SITE folder (see below)

o SeEg Beriman

o PROORAM Suftama €5 458 s Wight

portable voce recorder 10 record the mtervemw, check the 1. Wellbeing.
battenes and know how t6 use #. You can use prompt questions if you need to 2. Sociol Captal, Surcpmiame 7 sa0CRAM o4TE
help the partcrpant understand the question betrer. (ERZET R LY LRy

[] ¥ you are domg a digptal micrvew, rewew the DIGITAL
METHODS section of the TOOLKIT

r
DID YOU KNOW

B 8 0 D0 0:0.0

Integrat
4. Satisfoctign,

Focus on stening to the partcipant talk about the
topic areas relevant to thes progrom expenence.

and program cutcomes.

Be aware of time and try to keep the participant “on topic” and kit the
interview to around 10 minutes and @ maximum of 20 minutes.

cne
[ETR O p—
program TOC
Prompt and probe. 08 Compleed Fies

porticipants.

Each partipant interwew project has o set of fokders named az below

Patcomam.
« €0 J0hn S BER 5P 20100406
o1 Consene

For each partiipant internew, the foBowsng tems need to be fled within
the folders (shown below)
- Partiopant consent- Evaluation- Before imtervcw

+ Interview fle (oudio or digital)

- Completed Interview Summary Template

VISUAL NS




3. Advantages of the approach

1. Embedded evaluation skills started and end with story
* Familiarity with each stage —sampling, interview, analysis
* Link these to TOCs and eval frameworks

2. Improved work practice through visual story reflection

3. Improved client relationship and agency




4. Driving forces that enabled us-
Organisational ingredients of success

1. Clear shared vision of leadership team — The heart — Determination!
2. High degree of relational trust

3. A responsive organisation




5. The main challenges

1. Confusion upon confusion — Leadership still learning too!
2. Staff at different levels of readiness — Particularly regional managers

3. Visual Evaluation Story-telling complex to integrate

<
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Our advice for others

1. Build eval skills and clarify framework before leading others

2. Clear messaging

3. Early involvement of staff across the organisation in mentoring roles

VISUALIM



Thank You

<

VISUALINSIGHTS



	�Movies, art and virtual reality: Innovative evaluation story methods
	Power of story for evaluation
	Slide Number 3
	Evaluation story for M&E
	The potential of digital story for evaluation
	Potential of digital evaluation story as CREDIBLE EVIDENCE
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Incorporation of digital evaluation story method within M&E
	Where we are now
	Slide Number 12
	2.How we got to this point –Building rigor
	2.Building rigor – focus on 3 stages
	Sampling
	Data collection
	Data management �and analysis
	2.Toolkit supports the process
	3. Advantages of the approach
	4. Driving forces that enabled us- Organisational ingredients of success
	5. The main challenges
	Our advice for others
	Thank You

