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1. Presenting evaluation 

findings is as important as 

the design and 

implementation

2. Proactively identify 

evaluation use -

frameworks available

3. Identify intermediaries who 

can apply evaluation 

learnings across the 

organisation

WHAT WE WOULD LIKE TO SHARE…



The evaluation
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OUR INITIAL THINKING

• Discussion on ‘an impact evaluation’ 

• But even if we could ‘demonstrate 

impact’, so what?

• External communications versus internal learning

• Relevance for other contexts?

• Unpacking the program model – Comprehensive 

Eye Care 
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THE EVALUATION

Realist evaluation

:To identify what works in the CEC 

model for whom, in which contexts and

how. 

Outcomes evaluation :Availability, 

accessibility, quality and uptake of eye 

health services

: The Foundation’s degree of 

contribution to these outcomes. 
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Context

Mechanisms

Outcomes

Hypothesis

Revised Hypothesis

Resources

Pawson & Tilly, 1997 



THE EVALUATION: WHAT DID WE DO?
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Planning

Visit 1

Visit 2

Analysis & 
communicating 

results

Jan 18 Aug 18

Commissioning

Jun-Dec 17



Planning for use of evaluation results
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PLANNING FOR USE
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TOR Development

Evaluator Selection

Inception



VISIT 1 & COMMUNICATING RESULTS

• Openness to discuss possible 
formats

• Iterative, co-design process – end 
users input into saying what they 
needed

• 2-day in-country co-design & 
planning meeting with FHF Team

• In-house graphic design team
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Commissioner

Designer

Reference 
Group
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CASE STUDIES

• Topics

– program strengths

- rich learnings relevant to    program 
design

• Stand-alone

• Middle-range theories informed ‘design 
considerations’ 
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TAILORED RESULTS SUMMARIES
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A framework for evaluation use



FRAMEWORK FOR EVALUATION USE

Instrumental

Direct use of findings 
to modify evaluand

Conceptual

Understand program 
in a new way

Enlightenment

Add knowledge to the 
field

Process

Changed  knowledge/ 
behavior from involvement 

in the evaluation

Persuasive/ Symbolic

Eg Persuade stakeholders, 
demonstrate commitment to 

accountability
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Fleischer and Christie, 2009, AJE Vol 30 Issue 2.

Johnson et al 2009, AJE Vol 30 Issue 3
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Dissemination and 
use of evaluation 
results



DISSEMINATION
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Image caption here

Different strategies for…

Program partners

Vietnam government

Targeted internal audience

Broader internal audience



UPTAKE OF EVALUATION RESULTS

Instrumental

• Project length and 
sustainability

Conceptual

• Clarification of 
“CEC” model

Process

• Use of project 
advisory groups

• Internal evaluation

Symbolic

• Relationships and 
reputation
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Key learnings



1. Rethink the 

proportion of time  

for design/ 

implementation vs 

dissemination/uptake
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2. Proactively 

identify& plan for 

evaluation use
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3. Identify 

intermediaries to 

apply evaluation 

learnings across the 

organisation



Contact details

Peta Leemen Kathryn Dinh

pleemen@hollows.org kd3kd3@gmail.com

A brief on the evaluation can be found at:

https://www.hollows.org/au/research

The Fred Hollows Foundation acknowledges the support of the Australian Government through the Australian 

NGO Cooperation Program (ANCP).
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