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ENSW Department of Education

About the ECB team

Timeline

* Centre for Education Statistics and Evaluation (CESE)

established in 2012
* ECB team established in 2016

* Has been maintained through significant structural

change

e Strong sense of alumni - most of ECB team still within

CESE

#ECBALYFE
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HNSW Department of Education

About the ECB team

Our work

Evaluative thinking
is valued and
prioritised

Mindset

Data sets

Data quality
improves,

‘blind spots’

are reduced and
existing data sets
are used effectively

Strong conditions
for innovation
and improvement

Enhanced capacity
to deliver and
demonstrate impact
on student learning
and other objectives

Educators and leaders have
a sound understanding

of how to plan,

undertake and

lead evaluation

in their context

Skill set

Process

Healthy habits
of evaluative
practice are
established
and maintained
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ENSW Department of Education

About the ECB team

Our work

The journey

What have we been
doing?

Evidence of
activity

e often from admin
records

e describes reach
and scale

e demonstrates
adherence to a

policy

so far

planned
vs. actual

How well have we
been doing it?

Evidence of process
quality

e participant feedback
about their
experience

e comparing actual
practice with ‘good’
practice

e complaints

Progress towards
goals

expected +
unexpected

What difference
did it make?

Evidence of
impact

Short, medium
and long term
consequences,
e.g. changes in

e Teaching

e wellbeing

e engagement
e |earning
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HNSW Department of Education

ffective internal ECB

ofessional learning

Capability

Behaviour

Opportunity

NAY
Wk
9 Michie, S., Van Stralen, M. M., & West, R. (2011). The behaviour change wheel: a new method for characterising and designing‘-..— —...‘.

behaviour change interventions. Implementation science, 6(1), 42.
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ENSW Department of Education

5 key enablers to effective internal ECB
1. Leveraging existing structures and reforms

Leading improvement, innovation and change Profile

Principals identify the need for
innovation and improvement that
is consistent with the school's
vision and values and is informed
by student learning outcomes.
They communicate the need

for change to the whole-school
community in an inspirational and
logical way. They deepen their own
knowledge and understanding of
improvement strategies, leading
change and innovation at a whole-
school level. They engage ar~
inspire staff to ~~-

Principals develop a process
and common language for values whilst adapting
change, which supports the flexibly and strategically to
implementation of the vision and changes in the environment,
strategic plan. They evaluate
outcomes and refine actions as
change is implemented, paying
attention to social, political
and local circumstances.
They take account of the
impact of change on others,
~-oviding opportunities for

Principals maintain their

¥ NSy

They build a culture
and collaboration y
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Opportunity

Use frameworks which reference:

embracing an analytical approach

evidence-based decision-making

being specific and clear about areas of impact
and how key issues are interdependent, so that
appropriate strategies can be implemented

planning for continuous improvement
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ENSW Department of Education

5 key enablers to effective internal ECB

2. Establishing and maintaining a strong authorising environment

* Legitimacy, permission and resources

e Governance
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Opportunity
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ENSW Department of Education

—
5 key enablers to effective internal ECB

3. Effective collaboration at multiple levels

* Building meaningful internal networks through

structure and connection

* Includes work at the system-wide level, and on the

ground (in networks)
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ENSW Department of Education

5 key enablers to effective internal ECB

4. Operating with the right mix of skills and support

e There’s a mix of skills
- Not just evaluators

- Not just teachers

e But everyone is Tony Robbins
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Behaviour

This image was originally posted to Elickr by Randy Stewart at https://www.flickr.com/photos/35034356597 @N01/3948482669. It
was reviewed on 21 August 2011 by FlickreviewR and was confirmed to be licensed under the terms of the cc-by-sa-2.0.
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BNSW Department of Education Capability

5 key enablers to effective internal ECB /

5. Engaging in a disciplined design process

e Using constraints to guide

innovation

— Disciplined innovation

- Pilot, assess and grow
e Start-up culture

- QVs

— Don’t try to do everything

at once
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HNSW Department of Education

Where to next
Trust, expansion and collaboration
* Trust in team is strong

e Expansion: evaluation, data and evidence teams

» Key challenge is managing demand and growth
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Q&A

Comments/your experiences welcome
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I NSW Department of Education

Want more?

7= Check out the school planning guidelines: education.nsw.gov.au/teaching-and-learning/school-
': excellence-and-accountability/school-planning

Go to the Evaluation resource hub:
www.cese.nsw.gov.au and look for the paper plane

!

4@, Sign up for the CESE Newsletter (www.cese.nsw.gov.au/contact-us)
M to be the first to know about new publications and resources
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