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Evaluation is an activity. 

Evaluative thinking is a way of 
doing business.

Michael Quinn (2014). Evaluation Flash Cards: Embedding Evaluative Thinking in Organizational Culture 

https://ottobremer.org/wp-content/uploads/2017/12/OBT_flashcards_201712.pdf

https://ottobremer.org/wp-content/uploads/2017/12/OBT_flashcards_201712.pdf


Who is best 
placed to probe, 
sense, respond?









https://www.k4health.org/toolkits/km/about-km

https://www.k4health.org/toolkits/km/about-km


“The only thing to do 
with good advice is to 

pass it on. It is never of 
any use to oneself.”

Oscar Wilde



Appreciate the 
situation, don’t 

situate the 
appreciation





KNOWLEDGE 
MANAGEMENT 

CYCLE



We’re 
doomed….

All systems 
good!

Roger that 
Captain





“There are no solutions 
to complex problems -

Only responses”

David Gurteen - http://conversational-leadership.net/solutions-to-
complex-problems/

http://conversational-leadership.net/solutions-to-complex-problems/


The ‘knowledge and learning 

facilitator’, supporting 

‘evaluative thinking’ 

implementation staff, within a 

learning organisation

The ‘FIFO’ 

evaluator, 

coming in 

and out of 

projects



From ‘evaluators’ 
to
Knowledge and 
Learning Facilitators


