Getting real about Transformation:
The Blue Marble Evaluation perspective.

Michael Quinn Patton
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Baseline response question

It is difficult to measure transformation.

Agree
Disagree
Not sure
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Haven’t thought about it




Baseline response question #2

A theory of transformation is a
specific type of theory of change.
1. Agree
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Disagree
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Not sure
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Haven’t thought about it



Baseline question # 3

Proposition: Evaluating transformation requires transforming
evaluation.

1.Strongly agree

2. Agree

3, Disagree

4. Strongly disagree

5. 1 don’t understand the proposition



Baseline visualization question

What IMAGE comes to mind when you hear the word

TRANSFORMATION.



Images of Transformation
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Keaomalamalama:
Catalysts for
Transformative
Change in Hawaiian
Education






TRANSFORMERS









s transformation difficult to measure?
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Interocular Sensitizing
Significance Concept



Independent
Evaluation

Group,
The World

Bank



Dimensions of Transformational Change for the Climate Investment Fund

pimension oefiion

Relevance Strategic advances that accelerate or shift the trajectory of
progress toward low carbon and/or climate resilient development
in targeted countries and sectors.

Catalytic processes that significantly expand and diffuse the
development and deployment of low carbon and climate resilient
technologies, infrastructure, and other innovations, increasing
their supply and access.

Deep, fundamental shifts in patterns of individual, institutional,
community, and/or private sector decision making, actions, and
cha nge behaviors in targeted markets or other systems that advance low
carbon and climate resilient development.

Systemic

Sustain- Transformational changes that are designed to be financially,
economically, environmentally, socio-politically, or physically
ablllty robust and resilient. These changes are durable and lasting in
ways that lessen the likelihood of reverting back to past practices
and persist over time.




Transformation
as
values neutral

Great Barrier Reef





https://www.newsdeeply.com/oceans/articles/2018/04/18/scientists-the-great-barrier-reef-as-we-knew-it-is-gone
https://psmag.com/author/todd-woody

* New research by coral scientist Terry
Hughes and his team indicates that
"recovery will be slow and painful and
will likely be mostly local and it won't go
back to the same system," as he told
attendees at the annual meeting of the
Australian Coral Reef Society in May.

* "The barrier reef has just gone through
one hell of a natural selection event,"
he said. "To me, the bleaching is a game
changer. It's a new system."




“If the bee disappeared off the face
of the Earth, man would only have
four years left to live.”  raCT CHECK






Transformation in a global context






Million Belay is Coordinator of the Alliance for Food
Sovereignty in Africa (AFSA), a broad alliance of
different civil society actors that are advocating for
and working towards food sovereignty and
agroecology in Africa.

“| globe trot from one
meeting to another. Some
of us are caught up in this
cycle and there seems to
be no way out of it.
Anyway, this year (2017), |
participated in nine
international meetings. |
was active in all of them
either as part of the
organizing group or as a
presenter. There is one
thread connecting all of
them: ‘transformation.””



Terry A’Hearn,
CEO, Scottish
Environmental
Protection
Agency

“In Scotland, we are
living as if we have the
resources of three
planets when we only
have one. Australia is
consuming five planets
of resources. For the
world as a whole, we are
consuming the Earth’s
resources as if we have
1.7 planets. We only
have one.”



Suzanne Moser,
Stanford Woods
Institute for the
Environment

Transformations, If it is life we want



Kumi Naidoo,
Launch Executive
Director of the

African Civil
Society Initiative

The most important challenge for leadership of
our time, whether the leaders are from the
private sector, from government, or from civil
society, is how can we tell it like it is, speak truth
to power, say that we are five minutes till
midnight on climate change.



Australia would
gain an inland lake
but lose much of
the coastal strip
where 4 of 5
Australians live.



4P 58 “Thank goodness we finally have an
Administration that speaks for those of us who
don’t care what happens to the planet in a
hundred years because we’ll be dead.”






s a theory of transformation a
specific type of theory of change?



Carol H. Weiss

Nov. 7, 1926 -
Jan. 8, 2013

Theory of Change:

“Nothing as Practical
as a Good Theory”

1995 Aspen Institute
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Theory of
Transformation






Theory of
Transformation

Derived from historical examples



THE HAGE
TRANSFORMATION
HYPOTHESIS



The Hage Transformation Hypothesis


















Jo Hall



Evaluating
Transformation
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Transforming
Evaluation



Five evaluative thinking
transformations

1. Thinking beyond autonomous projects and
programmes to major systems change



Evaluation

Traditional
Evaluating...

* Projects & Programs
* Logic Models

* Theories of Change

* SMART Goals

* Implementation

* Qutcomes & Impacts
Generating...

e Judgments, Lessons
e Recommendations

Nontraditional &
New Directions:

Evaluating...
e Mission fulfillment

e Strategy

* Advocacy campaigns
e Policy change

e Systems Change

e Complex dynamic
Interventions
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Innovations & Challenges:
Evaluating...

e Community and regional impacts

* Environmental ecosystem sustainability
* Networks and collaborations

* [nnovation

e Collective impact

e Scaling

TRANSFORMATION
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EVALUATING TRANSFORMATION

* Major, significant, sustainable systems change
e Rigor and fidelity — making transformation meaningful
* Theory of transformation

* Tracking transformational networks with feedback is an intervention
in support of transformation






Evaluative
thinking
Transformation

2. Global
systems as
the evaluand:

Blue Marble
perspective



Global problems transcend national
and agency boundaries

e Climate change

e Economic turbulence

e Refugees

e Virulent infectious diseases

* Dying oceans

Global cyber-terrorism

International drug cartels

Human trafficking
* Weapons trafficking

e Multi-national corporate collusion






MDGs 2000-2015






EvalPartners

The international
movement to
strengthen national
evaluation capacities




“We can not solve our problems
with the same level of thinking
that created them.”






From International to Global

o
F'n_-gir:p':-{r%i without hnrr_]:_—*rl.
INCENIELrS 5ans frantiéres

Canada

(I



Are we ready for....

Evaluators without borders



Some context and perspective

“*You can't see the Earth as a globe
unless you get at least twenty
thousand miles away from it.

*** Only 24 humans ever went that far
into outer space -- the three-person
crews of the nine Apollo missions that
traveled to the moon between 1968
and 1972.



The Blue Marble Shot

*»* But only the 3 in the last Apollo
mission saw a full Earth and
took the first complete photo
of Earth December 7, 1972






Taking a Blue Marble Perspective

The first images of Europe, Africa, Asia, Australia, and
the Americas in a planetary context were posted by
the Deep Space Climate Observatory in October
2105.

The Five Blue Marbles






Compare images

National boundaries: the result of war, colonialism,
enslavement, exploitation, genocide, oppression,
greed, politics, religious persecution....






Five evaluative thinking
transformations

1. Thinking beyond autonomous projects and
programmes to major systems change.

2. Thinking globally — Blue Marble Pespective
(beyond nation-states)

3. Thinking beyond bottoms-up vs top-down to
Interconnections micro, meso, macro



Evaluation for Transformation

3. GLOCAL PERPSECTIVE



GLOCAL

GLOBAL v
LOCAL




Two-Eyed Seeing

The Guiding Principle
brought into the
Integrative Science

co-learning journey
by Mi'‘kmaw Elder Albert Marshall.

Etuaptmumk is the Mi'kmaw word for
Two-Eyed Seeing.


http://www.integrativescience.ca/People/Elders/

Two-Eyed Seeing refers to learning to see from one eye
with the strengths of Indigenous knowledges and ways
of knowing, and from the other eye with the strengths
of Western knowledges and ways of knowing ... and

learning to use both these eyes together, for the
benefit of all.



Elder Albert indicates that
Two-Eyed Seeing is the gift of multiple perspectives treasured by many

Aboriginal peoples. We believe it is the requisite Guiding Principle for
the new consciousness needed to enable Integrative Science work, as
well as other integrative or transcultural or transdisciplinary or

collaborative work.

Transformational work



Five evaluative thinking
transformations

1. Systems thinking -- major systems change as the evaluand.
2. Thinking globally — Blue Marble Perspective

3. Thinking and tracking interconnections: micro, meso, macro

4. Thinking integratively and holistically —
beyond silos








http://www.un.org/sustainabledevelopment
http://www.un.org/sustainabledevelopment/
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
http://www.un.org/sustainabledevelopment/secretary-general/
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
http://www.un.org/sustainabledevelopment/takeaction/
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
http://i1.wp.com/www.un.org/sustainabledevelopment/wp-content/uploads/2015/08/UNSustainableDevelopmentGoals_Brand-01.png?resize=2550,544
http://www.un.org/sustainabledevelopment/poverty/
http://www.un.org/sustainabledevelopment/energy/
http://www.un.org/sustainabledevelopment/climate-change-2/
http://www.un.org/sustainabledevelopment/hunger/
http://www.un.org/sustainabledevelopment/economic-growth/
http://www.un.org/sustainabledevelopment/oceans/
http://www.un.org/sustainabledevelopment/health/
http://www.un.org/sustainabledevelopment/infrastructure-industrialization/
http://www.un.org/sustainabledevelopment/biodiversity/
http://www.un.org/sustainabledevelopment/education/
http://www.un.org/sustainabledevelopment/inequality/
http://www.un.org/sustainabledevelopment/peace-justice/
http://www.un.org/sustainabledevelopment/gender-equality/
http://www.un.org/sustainabledevelopment/cities/
http://www.un.org/sustainabledevelopment/globalpartnerships/
http://www.un.org/sustainabledevelopment/water-and-sanitation/
http://www.un.org/sustainabledevelopment/sustainable-consumption-production/
http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70/1&Lang=E
http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70/1&Lang=E
http://www.un.org/sustainabledevelopment
http://i1.wp.com/www.un.org/sustainabledevelopment/wp-content/uploads/2015/08/UNSustainableDevelopmentGoals_Brand-01.png?resize=2550,544
http://www.un.org/sustainabledevelopment/energy/
http://www.un.org/sustainabledevelopment/climate-change-2/
http://www.un.org/sustainabledevelopment/hunger/
http://www.un.org/sustainabledevelopment/economic-growth/
http://www.un.org/sustainabledevelopment/oceans/
http://www.un.org/sustainabledevelopment/health/
http://www.un.org/sustainabledevelopment/infrastructure-industrialization/
http://www.un.org/sustainabledevelopment/biodiversity/
http://www.un.org/sustainabledevelopment/education/
http://www.un.org/sustainabledevelopment/inequality/
http://www.un.org/sustainabledevelopment/peace-justice/
http://www.un.org/sustainabledevelopment/gender-equality/
http://www.un.org/sustainabledevelopment/cities/
http://www.un.org/sustainabledevelopment/globalpartnerships/
http://www.un.org/sustainabledevelopment/water-and-sanitation/
http://www.un.org/sustainabledevelopment/sustainable-consumption-production/

Grouping SDGs

credit: Azote Images for Stockholm Resilience Centre
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Global Systems Analysis Skills:
Interconnected SDGs






Five evaluative thinking
transformations

1. Complex dynamic systems thinking -- major systems change as the evaluand.
2. Thinking globally — Blue Marble Pespective
3. Thinking and tracking interconnections: micro, meso, macro

4. Thinking integratively and holistically — beyond silos
5. Interdependence not

Independence






Evaluation for
Transformation

Interdependence:
Ubuntu



Ubuntu in Nguni languages,
or botho in Sotho.

“My humanity is caught up and is inextricably
bound up in yours. I'm human because |
belong. The spirit of ubuntu means
wholeness. It is knowledge that we belong to
a greater whole and are diminished when
others are humiliated or diminished, when
others are tortured or oppressed, or treated
as if they were less than who they are. Our
purpose is social and communal harmony and
well-being.” Bishop DesmondTutu



Ubuntu

Ubuntu is an expression of

common humanity, oneness:
humanity, you and me, all
of us.

We are in this together.



SHARED
TRANSFORMATION



Think globally
Act globally
Evaluate globally

TRANSFORMATION
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