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One survey every two days between Halloween and Christmas 2017
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Commercial surveys accounted for over half of all surveys

Average completion time 
four minutes



T r a g e d y  o f  t h e  c o m m o n s



…the oceans of the world continue to suffer from the 
survival of the philosophy of the commons… 
Professing to believe in “the inexhaustible resources 
of the oceans,” they bring species after species of 
fish and whales closer to extinction

Garrett Hardin 1968



T h e  t r a g e d y  o f  s u r v e y  a n d  e v a l u a t i o n  f a t i g u e ?



E v a l u a t i o n  f a t i g u e

O v e r - r e s e a r c h i n g

?

Over-
repetition of 

themes

Length of 
surveys

Over-
surveying

S u r v e y  f a t i g u e

Spatial bias



I n d u s t r y  s o l u t i o n s

Simple 
language

Consider 
respondents’ 
experience

Better timingAsk the right 
questions

Communicate 
value

Shorter 
surveys

A technical solution 
may be defined as one 
that requires only a 
change in the 
techniques of the 
natural sciences, 
demanding little or 
nothing in the way of 
change in human 
values or ideas of 
morality.

Garrett Hardin, 1968



W h a t  e l s e  c a n  w e  d o ?

Don’t get so 
hung up on 

surveys!



W h a t  e l s e  c a n  w e  d o ?

Critically link 
criteria with 

data 
collection



W h a t  e l s e  c a n  w e  d o ?

Explore 
existing data 

sources



W h a t  e l s e  c a n  w e  d o ?

Build 
capacity to 
make good 

data 
decisions



W h a t  e l s e  c a n  w e  d o ?

Reciprocate



W h a t  e l s e  c a n  w e  d o ?

Challenge 
values, 

practice and 
evidence



W h a t  e l s e  c a n  w e  d o ?

More robust 
standards

Every new enclosure of the commons 
involves the infringement of someone’s 
personal liberty… Individuals locked into 
the logic of the commons are free only to 
bring on universal ruin; once they see the 
necessity of mutual coercion, the 
become free to pursue other goals.

Garrett Hardin, 1968



W h a t  e l s e  c a n  w e  d o ?

Regulation?



A  d e e p e r  m a l a i s e ? … it was assumed that large corporations had 
responsibilities to all their ‘stakeholders’ – not just their 
shareholders but also their workers, the towns and cities 
where their headquarters and facilities were located, and 
the nation’.

… the corporate statesmen of previous decades became the 
corporate butchers of the 1980s and 1990s

…When the only purpose of business is to make as much 
money as possible in the shortest possible timeframe, 
regardless of how it’s done, the common good is easily 
sacrificed

Robert Reich, 2018



A l l  g o o d ?

• Strengthen our 
practice

• Challenge poor 
design

I f  i t ’s  n o t  a  
p ro b l e m …

1

• Strengthen our 
practice

• Challenge poor 
design

• Demand better 
standards

A n d  i f  i t  i s  a  
p ro b l e m …

2



N a k u t e r o u r o u n a u t e
r o u r o u k a  o r a  a i  t e i w i

W i t h  y o u r  b a s k e t  a n d  m y  
b a s k e t  t h e  p e o p l e  w i l l  l i v e


