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The place 
you’re in

The people 
you’re with

Who you 
are

Where 
you live The way you 

drink alcohol 
(each time)



Can “Alcohol Culture”
be changed?

What’s your story? 
(Local government led)

Targeting: Young adults (18-24) who 
visit late night entertainment precincts 
in Port Phillip, Melbourne and 
Stonnington municipalities

Reach Out, Reach Up (Victorian AIDS Council)

Targeting: Middle and older aged LBQ women in Bendigo, Ballarat, Geelong 
and Morwell.  

Speaking Through, Not Too  
(HelloSundayMorning)

Targeting: Peers, family and friends of middle-aged 
heavy drinkers (M 36-70; F 36-51) in Western Victoria

Who’s it gonna to hurt? 
(Local government led)

Targeting: Male blue collar workers aged 35-55 
years in Wodonga – reached through workplace

9 Funded Projects
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9 Funded 
Projects Count me in 

(BetterLifeGroup)

Targeting: Middle-older age 
construction industry workers

Alcohol Culture Change in 
University setting

Targeting: Students who identify as “belonging” 
to different groups; intervention focused on 
those with riskier drinking

Youth C.A.N - (Challenging Alcohol 
Norms) (Local government led)

Targeting: Rural teenagers and their parents/community members 
in Horsham

Positive Student Alcohol Cultures
Targeting: First year University students at four 
University colleges/halls of residence settings in 
Victoria

YAARD – Youth Action Against Risky 
Drinking (Local government led)

Targeting: Young people (14-17) who are, or at risk of being 
disengaged from school, training and employment in Whittlesea. 



“Alcohol Culture”
be changed?

How can

Change the group 
– normative behaviours, beliefs, 
attitudes, social pressure 

Not trying to change the individual, or 
get the individual to leave the group



“Alcohol Culture”
be changed?

How can

Change the setting 
– alternative events for the group, 
policy changes, sharing stories of 
positive change in situ

Changing 
something 
about the place 
– not “closing 
down” settings 
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Objectives

�To assess the extent to which the Alcohol Culture Change Initiative has 
created alcohol culture change within risky drinking subpopulations.

�To determine whether alcohol culture change is a viable strategy to reduce 
consumption and alcohol related harm within risky drinking subpopulations.

�To determine whether the funded projects are sustainable and scalable.

Our Task
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ReThink the Drink



Identity/

Questions to confirm 
whether the project is 
reaching people who 
identify as a member of 
the sub-group.

[SOCIALISING WITH THE SUB-
GROUP] is an important part of my 
life; I’d miss it if I didn’t do it.

RESPONSE OPTIONS: agree-disagree scale

In the past 6 months, how often did you socialise 
with [PROJECT SUB-GROUP DESCRIPTION] (in 
situations with or without alcohol)?

RESPONSE OPTIONS: Every day/ a few times a week/ once a week/ a few 
times a month/ once a month/ less than monthly/ less often or never

Group belonging



Common
Questions

Campaign/message 
evaluation questions –
explore whether target 
audience sees the message 
as “authentic”, and 
therefore more influential

Drinking Behaviour (norms) – own and others when with the group
Attitudes towards drinking – of the group 
Influence of/by others – within the group
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How useful
is this approach?

Challenges/supports 
projects to keep in mind 
that they are aiming to 
address culture
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