When is there enough evidence?
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“Looks like you've got all the data —-what’s the holdup?”

Artwork Source: David Harbaugh,
Harvard Business Review
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Understanding

Probe

Prototype

Pilot

Scale

The design process...



Analysis Paralysis

J CONCEFT TESTS
v FOLUS GROOPS
v INTERNET PANELS
J STORE INTEREPTS
J INHOME TESTS

BUT WE'RE
2 RETIRED NOW .

WE FINALLY GOT THROUGH ALL
THE MARKET RESEARCH REQUIRED
TO LAUNCH OUR NEW PRODUCT |

 @omarketoonist.com



Understanding

Probe

Prototype

Pilot

Scale

The design journey...



Like a typical introverted evaluator...




Significance or
importance of the

decision

Need more
evidence evidence Determine your
to make a to make a evidence threshold

decision decision
The evidence
‘quality’ tolerance

Assess your
evidence




Which basically says...

Determine the significance of your decision by
understanding the:

* Perceived degree of associated risks
* Your context

* The cultural lens, paradigm in use, values of
the decision makers



Which helps you to determine your evidence threshold

Not within quality tolerance
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Once you have your evidence you can assess it
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Evidence based decision?

"YES_

NO




But...

You are here

shutterstock.com - 557773132



... 5O let’s use principles



Principle 1

Be transparent

about the rationale that brought the group to
the decision and

about the information that informed the group’s
decision

don’t just leave it to a gut feel






Principle 2:

It is iterative relax...
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Principle 3:

Leverage the inherent
accountabilities of collective
approaches



Thanks to...

Damien for Dr Evil,
Jess for all the thinking space,

Mila, Meg, Hayley and Col for the
experience,

Kate , Elise, Edgar for positive vibes
Arpad for reminding me of principles
And Google for my slides



