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Evaluation Literacy 

Exploring the skills needed to m
otivate and enable others 

to access, understand and use evaluation inform
ation in 

non-governm
ent organisations
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Purpose of this session

Share practical w
ays of prom

oting 
evaluation am

ong our colleagues
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Evaluation Literacy

Evaluation literacy is the cognitive 
and social skills that determ

ine the 
m

otivation and ability of individuals 
to gain access to, understand and use 
evaluative inform

ation in w
ays that 

ultim
ately contribute to achieving 

organizational goals.

Rogers, A., Kelly, L. &
 M

cCoy, A. (In Press)
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N
on-Governm

ent O
rganisations

▪
Different approaches

▪
Lim

ited resources
▪

High degree of com
plexity

▪
High com

m
unity expectations

▪
Changes are not easily m

easured or quantifiable
▪

Long tim
e to realise

▪
Causation is difficult to attribute

▪
M

ultiple dem
ands

▪
M

ultiple audiences
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Evaluation –
Everybody’s Business 

“Evaluation literacy is w
hat is 

really needed —
the capacity to 

understand and use evaluation, 
not necessarily the capacity to do 
evaluation” 

Doherty, Eccleston, Hansen, N
atalier, and Churchill, 2015 p.36
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Catalysts for cooperation

People w
ho prom

ote evaluation literacy are 
able to m

ake evaluation m
ore appropriate, 

understandable and accessible by 
encouraging cooperation and team

 w
ork.

Rogers, A., Kelly, L. &
 M

cCoy, A. (In Press)
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Team
 w

ork

W
orking together to achieve a 

com
m

on goal produces higher 
achievem

ent and greater 
productivity than does 
w

orking alone. 
(Johnson &

 Johnson 1999 p. 70).
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W
hat m

akes a team
 w

ork? 

1)Link the success of individuals to success of the group
2)Hold everyone responsible for their contribution
3)Provide encouragem

ent
4)Com

m
unicate clearly

5)Reflect on how
 w

ell the group is functioning
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How
 do you…

Link individuals to 
success of the 
group? 

Hold individuals 
accountable? 

Provide 
encouragem

ent? 

Com
m

unicate clearly? 

Reflect on how
 w

ell 
the group is 
functioning? 
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Ready set go! 

The w
orld café session w

ill 
use exam

ples from
 the 

literature as a starting point.

Rotate through the questions 
to share your real w

orld 
experiences and hear from

 
others.

Find practical 
strategies to 
prom

ote evaluation 
am

ong your 
colleagues to 
enhance practice. 
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Fundam
entals

▪
Collaboratively develop a plan

▪
U

se a system
 to m

anage inform
ation

▪
Create opportunities for engaging

▪
Tailor com

m
unication appropriately

▪
Schedule opportunities for reflection
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Contact Details 
A

lison Rogers –
The Fred H

ollow
s Foundation 

&
PhD

 student 
C

entre for Program
 Evaluation

U
niversity of M

elbourne
arogers1@

student.unim
elb.edu.au 

Leanne Kelly –
W

inderm
ere C

hild &
 Fam

ily Services&
 

PhD
 student

D
eakin U

niversity
leanne.kelly@

deakin.edu.au  

A
licia M

cC
oy –

beyondblue&
PhD

 student 
U

niversity of M
elbourne

alicia.m
ccoy@

beyondblue.org.au
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