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“I have no directly relevant 

experience, can I have a job?”
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What’s evaluation?
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THE BASE
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Pre-evaluation
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Life experience that you bring 

Pre-evaluation
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Then all the evaluation stuff
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THE EGGS
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(HOLDS IT 
TOGETHER)



Working as a Team
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Informal 
collaboration (such 
as this conference!)
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THE WATER
(IDENTITY)
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Statistician
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Be comfortable sitting in uncertainty

I’m the uncertainty
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Confidence to say 
“I don’t know”
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Also, becoming an 
evaluator takes time 

(and opportunity)
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‘Doing’ the work and sharing experience with others 19



And there you have it… Evaluator Cake
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