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Our	context	
Asked	to	co-design	a	four-year	evaluation

of	the	Australian	Government’s	investment	in	Aboriginal	
and	Torres	Strait	Islander	Primary	Health	Care,	which	
primarily	occurs	through	the	Indigenous	Australians’	

Health	Programme.

9	month	co-design	journey	
which	culminated	in	a	Monitoring	and	Evaluation	Design	
Report and	Resourcing	Plan	to	implement	the	evaluation	

over	4	years



Our	terminology
Co-design	
• Defined	as	the	active	
involvement	of	
stakeholders	at	all	levels,	
whose	perspectives	will	
collectively	inform	and	
shape	the	design	of,	and	
ongoing	iterations	of	the	
evaluation	over	the	four	
years.	

Co-creation	
• Defined	as	the	collective	
creation	of	knowledge	and	
understanding,	and	of	
solutions,	responses	and	
actions	to	address	
identified	issues.	



Defining	co-design:	Whose	perspective?
Aboriginal	and	Torres	
Strait	Islander	people
Emphasise:
• The	‘co’	in	co-design
• ‘Co’	is	not	new
• ‘Co’	means	Aboriginal	and	

Torres	Strait	Islander	leadership
• ‘Design’	is	about	a	relational	and	

empowering	process

Western

Emphasise:
• The	‘design’	in	co-design
• Design	thinking	as:

– Creative	process
– Solution-focussed
– Synthesis	rather	than	analysis
– Divergent	and	convergent	thinking



Developing	a	framework:	
Two-fold	purpose	for	this	interactive	session
To	discuss:
Ø What	you	think	is	really	important	to	
be	asking	about	co-design	and	other	
co-approaches	when	working	with	
Aboriginal	and	Torres	Strait	Islander	
people?

To	do	this:
ØThrough	participating	in	a	
collaborative	process



The	plan
DEVELOPING	A	FRAMEWORK
1. Ask	questions	
2. Discuss	and	group	the	
questions

3. Report	back

GIVING-BACK
Acknowledging	and	using	the	
framework



Please	write	your	questions	in	response	to	
the	following	question,	one	question	per	
stickie	note:

What is 
co-
design? 

Does co-design 
make a 
difference and 
for whom?

How do you 
know when 
you’re  doing 
co-design? 

First	step:

What	do	you	think	is	really	
important	to	be	asking about	co-
design	and	other	co-approaches	
when	working	with	Aboriginal	and	
Torres	Strait	Islander	people?
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At	your	table,	discuss	why	you	
posed	these	questions,	while	
grouping	the	questions	thematically.		
Please	note	your	discussion	on	the	
coloured	paper	and/or	illustrate.

What	is	
co-
design?	

Does	co-
design	make	a	
difference	and	
for	whom?

How	do	you	
know	when	
you’re		
doing	co-
design?	

Und
erst

and
ing

Ethics

Second	step:

Why	are	these	
questions	important?	



Third	step:	
Reporting	back



Wrap-up	
ØWe will send you a combined poster of what you developed today for
your use.

ØThank you for participating in a collaborative process of identifying
questions that are important to work through when we are
undertaking co-design and other co-approaches working with
Aboriginal and Torres Strait Islander people
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