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Queensland Emergency Management Assurance Framework

Leadership
Leadership at all levels is demonstrated through a commitment to a shared culture of dis t excellence
Strategic planning, within the context of resources and risk, underpins clear decision making 2 hieve outcomes
Public safety Partnership Performance
's disaster management Everyone has a role to ensure Productivity and effectiveness are

are delivered measured t
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Hazard Identification Hazard Mitigation Preparedness Emergency Response Relief
& Risk Assessment & Risk Reduction & Planning Communications & Recovery

of the outc ‘_,;y_ Solutions, programs or systems can demonstrate value for money

»ms are comprehensive and consider all phases of disaster management

Standard for Dis:

Governance arra pport local needs
Accountabilities Doctrine is in place that embeds common language, creates unity and clear purpose
The area assessed st The required enablers such as systems, resources, information and technologies are developed
the ‘][ll\'\ anc gintaine
the outcome he required capability is established, tested and maintained

Performance is measured, reported and managed to drive continuous improvement

Tier One activities
e.g. Self-assessment
Assurance activities it 2
Tier Two activities

he activities undertaken e.g. Peer review, exercise evaluation

to validate performance

Tier Three activities
e.g. IGEM led review or post event analysis

Assurance Tiers







Significant effort should be invested to provide
disaster decision-makers at every level with a shared
understanding of risks, the situation, and capability,

so that they can agree on the best decisions for the
communities they serve.







When disaster strikes,
access to information

IS as Important as
access to food and water
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Cyclone Debbie Review - General themes
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Cyclone Debbie Review — the value of hindsight
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Queensland should implement and maintain a

system-wide lesson management program
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Thank You
&

Questions

www.igem.qld.gov.au










