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“Protecting children is everyone’s business”



Ten years of reform implementation
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But wait ... more changes!

When a child is missing

Remembering Tiahleigh—A report into Queensland’s
children missing from out-of-home care
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Commission

Keeping Queensland’s
children more than safe:
Review of the blue card system

Blue Card and Foster Care Systems Review
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Need to be flexible!
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Changing context




From learning to impact ‘(

Reform implementation

Reform consolidation




Evaluation Framework

Data Collection Points
1 2 3

Reform foundations

Overall process

Progress - Intended Outcomes

Longitudinal (place-based) case studies

Systemic change

Impact - children and families
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Evaluation Framework

Data Collection Points Measures of Success?

1 2 3

Reform foundations

Overall process

Progress - Intended Outcomes CONSTRUCTION
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Systemic change
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Evaluation data availability

m Implementation

Consolidation




Evaluability assessment




Measuring success: Implementation
evaluation

Intended Outcom<: ramilies have timely access to high quality su:nnorts

1 2
Not yet evident Emerging

,0,0,0,0,0,0,0,0,0,0,0,0.0,0,0,0,0,0,0,0.0,0,0,0,0,0,0,0,0,0,0,0.0,0,0,0,¢,0,0.0,0,0,0,0,0,0.¢¢ D0,0,0,0,0,0,0,0,0,0,0.¢,0,0,0,0,0,0,0,0,0,0.0.0,0,0,0,0,0,0.0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,¢,¢.6,0.4
S Q0 0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,¢,0,0,0,0,0,0,0,00,0,6,6,0,0,0.¢ D0,0,0,0,0,0,0,0,0,0,0.¢,0,0.0,0,0,0,0,0,0,0.0,0,0,0,0,0,0,0.0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0.¢,¢,6,0.4
9 GG00.0.0.0.0,0,0,.0,0,0,0.0.0,0,0,0,0,0,00.0.0,0,0,0,0,0,00¢ D O,0,0,0.0,0,0,0,0,0,0.0,0.0.0,0,0,0,0,0,0,0.0.0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0.0,¢,¢0,0.4 D O,0,0,0.0.0.0.0.0,0,0.0,0,0.0.0.0,0,0,0,0,0,0,0,0,0,0,0.6- XXXXXXXXXXXXXX
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counterproductive

,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0.0.0,0,0,0,0,0,0,0.0,0,0,0,0,0,0,0,0.0,0.0.4
D,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0.0.0,0,0,0,0,0,0,0.0,0,0,0,0,0,0,0,0.0,0.0.4
D,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0.0.0,0,0,0,0,0,0,0.0,0,0,0,0,0,0,0,0.0,0.0.¢
9,0,0.0.0,0.0,0,0,0,0,0,0.0.0.0.0.0.0 0,0,0,0,0,0,0,0,0.0.0.0.0.¢ ¢ 4,04

D0,0,0,0,0.0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0.¢
DO,0,0,0,0.0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,¢,¢,0,0,0,0.¢
D 0,0,0,0.0.0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,¢,¢,0,6,0,0,¢
DO0000.0.0.0.0.0.0.0,0,0,0,0,0.0,0.00.0.0.0.0,0,0,0,0,0,0,0,0.0.¢ 0.4

D 0,0,0,0,0.0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0.0,0,0,0,0,0,0,0,0,0,0,0.¢
D 0,0,0,0,0.0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0.¢
D 0,0,0,0,0.0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0.0,0,0,0,0,0,0,¢,¢,0,0,0,0.¢
D00 0.0.0.0.0.0.0.0,0,0,0,0,0,0,0.0.0.0.0.0.0.0,0,0,0,0,0,0,0,0,0.0.¢,0.4

D0,0,0,0,0.0,0,0,0,0,0,0,0,0.0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0.¢
D 0,0,0,0,0.0,0,0,0,0,0,0,0,0.0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,¢,0,0,0,0,0.¢
D 0,0,0,0,0.0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0.0,0,0,0,0,0,0,0,¢,0,0,0,0.¢
DO00.0.0.0.0.0.0.0.0.0,0,0,0,0,0.0.0.0.0.0.0,0,0,0,0,0,0,0,0.0.0.0.¢,0.4

Effectiveness




Measuring success: Implementation
evaluation

Intended Outcome: Families have timely access to high quality supports

3
Evident

D 0,0.0.0,0.0.0.0,0,0.0.0.0,0,0,.0,0.0.0.0,0.9.9,:0.0.0,0.0,.0,0,.0.0.0.0,0.9.0.¢0.0,60,00.00¢ 0,604
D 0,0.:0.0,0.0.0.0,0,0.9.0.0,0.0.9,0.0.0.0.0.9.9.0.0.0,0.0.9,.0.0.0.0.0,0.9.0.¢¢0,600.00¢ 0,604
P 0,0.0,0,0.0,0,0.0,0.0.0,0.0,0,0,0,0,0,0.0.0.¢.0.0.0.0.0,0,0.0.0,0.0.0.0.0,0,0,0,0,0.0,0¢¢,0.00.¢

1 2 3 4
Ineffective/ Progressing Promising Effective
counterproductive

P90 0.0.0.9.:9.0.0.0.0.0.9.0.9.9.0.9.0.0.00.0.0.0.0.9.9.9.9.9.9.0.00 ¢4 XXXXXXXXXXXXKX XXX XX KKXXXXX XX XXX XXXXXX XXXXXXXXXXXXXXXXX KX XX XXX XKXX XXX XX XXXX
XXXXXXXXXXXXXXXXX XX XX XXX XKXX XXX XX XXXX P 0.0.0.0.9.0.0.0.0.0.0.0.0.99.9.9.9.0.00.0.000.9.9.9.9.9.9.000 ¢ P90 0.0.0.9.:9.0.0.0.0.0.9.0.9.0.9.9.0.0.00.0.0.0.0.9.9.9.9.9.9.000 ¢4
XXXXXXXXXXXXXXXXX KX XX XXXXKXX XXX XX XXXX D0 0.0.0.9.0.0.0.0.0.0.0.0.9.0.0.9.0.0.00.0.0¢.0.9.9.9.9.9.9.0¢0.¢¢ D0 0.0.0.9.9.0.0.0.0.0.0.0.9.0.9.9.0.0.00.0.000.9.9.9.9.9.9.000 ¢4
,0,0,9,0,0,0,0,0,0,0.¢0,0.0.0.0.0.0,0,0,0,0¢,0,0.¢,9,0.9,0,0,0,0,0.0.0.¢ ¢ D.0,0,9,0,0,0,0,0,0,0.0,0.0.0.0.0.0,0,0,0,0.0.0,0.¢,0.0.0,0,0,0,0,0.0.0.¢ ¢ i0,0,9,0,0,0,0,0,0,0.¢0,0.0.0.0.0.0,0,0,0,0.¢,0,0.¢,0,0.9,0,0,0,0,0.0.0.0 ¢
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intervention
supports are

visible and
accessible

XXXXXXXXXXXXKX XXX XXXKXXXXX XX XXX XXXXXX
D0 00.0.0.0.0.0.0.0.0.9.0.0.9.0.0.0 0099999990000 0.9064
XXXXXXXXXXXXXXXXX KX XX XXX KRR XXX XX XXX
D.0,9,9,0,0,0,0,0,0,0.0,0.¢.0.0.0,0,0,0,0,0.0.0,0.¢,0.0.0,0,0,0,0,0.0.0 ¢ ¢

Effectiveness




Measuring success: Outcomes evaluation ‘(

Intended Outcome: Families have timely access to high quality supports

3
Evident

D0, 0,0.0,0,0.0.0,0,0,0,0.0,0 ¢,0,0.0,0.0,0,0,0,0,0,0,0,0.0,0,0.0,0.¢.0.0,0,0.0.0,0,0,0,0,0,0,0,0,0 ¢
D 0, 0,0,0,0,0.0,0.0,0,0,.0,0,0,0 0,0, 6,0,0,0,0.0.0 0,0.0,0,0,0.0.0.0 0,0.0,0,0.0.0.0,0 0,0.0,0,0,0 04
D0, 0,0,0,0,0.0,0.0,0,0,0,0,0,¢,0,0.¢,0.0,0,0,0,0,0,0,0,0,0,0,0,0,0,¢.0.0,0,0.0,0,0,0,0,0,¢,0,0,¢,0 ¢

1 2 3 4
Ineffective/ Progressing Promising Effective
counterproductive

P00 00000000 0,00 0,00 0,.0.0.0,0.0,.0,0.0.0.0.0.0¢.0.9.0,0.0,.0.4
XXXXXXXXXXXXXXXXXXXXKXXXXXXXXKX XX XXXX
,0,0,0,0,0,0,0,0,0,0.0,0.¢,0,0.0,0,0,0,0,0,0,0,0,0,0.¢,0,0,¢,0,9,0,0.0,,¢
D000, 00.0.0,0.0,0. 0,000,900, 0,0.0,0,0,0,0,0.0,0.0.0.0,¢,0.9.0,0.0,0,4

Evidence

Early
intervention

improving
outcomes

P 0.0.0.0.0,0.0.0.0,0.0,0.0.0.0.0.0.0 0.0,0,.0,0,0,0,.0.0.0.0.0.,0.¢.0.¢.0,0.¢
XXXXXXXXXX XX XX XXXKK XX XXXXXXKXXXXXXXXX
,0,0,0,0,0,0,0,0,0,0,0,0.0,0,¢,0,0.0,0,0,0,0,0,0,0,0,0,0 ¢,0,0¢,0,6,0,0,¢
P 0,0,0,0.0,0.0.0,0,0,0,0.0,0.0.0.0.0.0,0,0,0,0,0,0,0.0,0.¢.0,0.¢,0.¢.0,0.¢

P00 00.0.0,0.0,0.0.0.0.0.0.0 0.0.0,0,0.0,.0,0.0.0.0.0.0¢0.9.0.0.0.0.4
DGO 0,0.0.0.0.0.0 0.0.0,0,0,0.0.0.0 0,9.0,:0,0,0.0.00.0,0,0,,0,0 0,04
,0,0,0,0,0,0,0,0,0,0.0,0,¢,0,0,0,0,0,0,0,0,0,0,0,0,0.¢,0,0,¢,0,9,0,0.0,,¢
P00 0,0.0.0,.0,0.0,0.0,0.0,0.0.0.0,0.0,0,0,0,0,0.0,0.0.0.0¢,0.$.0,0.0,0.4

p0.0,0.0.0,0.0.0.0,0.0,0.0.0.0.0.0.0.0,0,0,0,0,0,0,.0.0.0.0.0.0.¢.0.¢0,0.¢
XXXXXXXXXX XX XX XXXXKXXXXXXXKK XXX XX XXXX
P 0,0,0,0,0,0,0,0,0,0,0,0.0,0,¢,0,0.0.0,0,0,0,0,0,0,0,0,0.¢,0,0,¢,0,0,0,0.¢
P 0,0,0,0.0,0.0,0,0,0,0,0.0,0.0,0.0.0.0,0,0,0,0,0,0,0.0,0.0.0,0¢.0.¢.0,0.¢

Effectiveness




Measuring success: Impact evaluation




Is this approach right for you?
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It might be...




Thank you!
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