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What we do…

Evaluation 

Oversight 

Sector 
development

Community 
education

Youth engagement

Policy & advocacy 
leadership

Research



System context



Reform program context

5 peak bodies

100+ non-government
organisations$400 million+

new investment

11 government agencies
121 recommendations

“Protecting children is everyone’s business”



Ten years of reform implementation 



But wait … more changes!



Need to be flexible!



Changing context



From learning to impact



Evaluation Framework



Evaluation Framework
Measures of Success?



Evaluation activities

Activity-level 
evaluations and 

data

Evaluation 1 Plan Evaluation 3 PlanEvaluation 2 Plan

Program-level evaluation framework

Systemic 
monitoring and 
oversight data



Evaluation data availability



Evaluability assessment



Measuring success: Implementation 
evaluation

Intended Outcome: Families have timely access to high quality supports 
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Measuring success: Implementation 
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Measuring success: Outcomes evaluation

Intended Outcome: Families have timely access to high quality supports 
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Measuring success: Impact evaluation



Is this approach right for you?



It might be…



Thank you!

evaluation@qfcc.qld.gov.au


