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Evaluating influence Workplace Strategy Lead,
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Hi, | donated $20 last year.
Can you tell me exactly how many

Children I've saved?

Challenge

freshspectrum.com



Program

evaluation

Results Chain (also known as a pipeline model)
showing a program as a series of boxes - inputs-> activities -> outputs -> outcomes -> impacts.

Inputs Activities Outputs Outcomes Impacts
+ Apples + Apples * Apples * Improved * Improved

*+ People at delivered eaten nutritional health
risk of poor status
health

‘ a" ' BetterEvaluation
Sharing information to improve evaluation
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System

complexity
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Ditch the PL?
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Other
models

Michie, Atkins and West
www.behaviourchangewheel.com
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www.linkedin.com/in/joanna-farmer

www.joannafarmerblog.wordpress.com

@joannatalksmentalhealth

@joannafarmer
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