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Poll Ev…Funder-commissioned report



One minute: REM role – what do I do at 
Potter? Maximise effectiveness

Past: 
Research and 

analysis
• Historical database
• Close every grant (~140 this year)

Present: 
Workshops 

and coaching
• Workshops
• Individual support

Future: 
Design and 
direction

• Improving report structure
• Program area reviews



The Getty: What’s hot?

“Co-Design”

• Workshops
• Supporting evaluation
• Learn from mistakes



Evaluation Managers: Growing trend



What’s hot? Strategic philanthropy …

Clearly-defined 
goals

Evidence-based 
strategies

Both parties 
monitor 
progress 

Appropriate 
course 

corrections



What’s hot: Endgame!

 Source: Alice Guglev and Andrew Stern. What’s Your End-game? Global 
Development Incubator. 30 January 2014.

Mission achievement?



Poll ev- Formal training





Advice from Tom Kelly at the Hawai‘i Community Foundation

 Plan ahead and consider the following guidelines:

 Who needs to read your report? Can you talk to them?

 What information will be useful and used?

 Read and review similar studies and reports and determine in advance 
what additional knowledge is needed.

 Use common definitions - don’t create anew each time.

 Pay attention to and evaluate implementation, replication and the 
management challenges (staffing, training, communication, adaptation) 
that others will face.

 Disseminate widely and share at conferences, in journals, in sector 
networks, and in IssueLab’s open repository.

Stakeholder involvement



Recap: What’s hot in Philanthropy?

Co-design.

Strategic.

Endgame.
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Potter database: 
6% excellent outcomes measurement



Arts, 9, 14%

Community Wellbeing, 33, 53%

Education, 5, 8%

Medical Research, 1, 2%

Environment, 6, 10%

Other, 1, 2% Health & Disability, 7, 11%

Potter database: 
Opportunities in Arts and Medical Research



Internal or 
external Number Pages

Projects 
with 

leverage

Govt
leverage

Overall 
leverage

External 15 36 11 $192,196 $273,282

Internal 46 6 23 $143,354 $222,760

Grand Total 61 14 34 $155,365 $235,183

Potter database: Pages, yes. Leverage, no.



Key learnings

Measurement – how, why, when, what, who?
External data and benchmarking
Capacity building

Data management
Continual improvement - adapt and innovate
Quality assurance – Monitor regression



Measurement: Plan early and be inclusive



External data: 
Endgame influences measurement



Government endgame = evidence base



External data: Standards of Evidence



From Level 2 to Level 3: 
Why bother with a control group?

Source: Stephen Taylor, Volker Schoer and Thabo Mabogoane



Capacity building: Part of the role

Data 
management/storage

Continual improvement
Quality assurance—

regression/pitfalls



Think-pair-Poll everywhere

Measurement – plan ahead
External data and benchmarking – do it
Capacity building – part of the role



What resonated?



TIPFEP applications open February 2017

http://www.ianpotter.org.au/the-ian-potter-
foundation-evaluation-pool-2017/



www.ianpotter.org.au




