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Building a Community of Practice — agents of change

The opportunity
A network of influencers in the primary sector
ldentifying shared challenges and opportunities

Learning about approaches to innovation in their sectors
|dentifying shared barriers to co-innovation
Thinking systemically

Taking action ...

The challenge

Sustaining momentum and a shared sense of purpose
Taking action ...
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Devising an agenda for change — harnessing power
and mobilising action

The Value-Add documents
» Capture recurrent themes in CoP interviews that became
discussable objects for reflection and forward action

VAD 1. Improving knowledge development and exchange

VAD 2. Improving entrepreneurial activity in policy, science &
industry

VAD 3. Co-ordinating innovation activities through national
strategy development
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Aszumptions:
Col membeers are
influential [e.z.. can
articulate and

Co-innowation
principles, methods
and practices are
increasingly viewed
as legitimate:

T

Co-innowvation is
anchored in practices
[technical, network
and institutional)
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Time for some evaluation: so what WERE we thinking?!

demonstrate the Ca-innovation ] i . Arsumpticns:
-_nlue uf_:n- principles, methads Barriers to co-innovation Smiall wins
innovation) and practices are are IF“’"E" [zystem = Swocess to the successful
LR 2pglied andjar palicy, industry structure, Few undesirable and
e dizzerninated in ergznisational culture, B T
different contexts individual motivation)
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Network members have '\ r.ll:‘l_h:‘idl:l"-"ilwl| o
opportunity to undertake Ui E " uz::;:::j =
individuzl and/for findividual and Cal be:
collective action e = |nmﬂ=ur:ﬂ1:r:| -
We sugment network .

capability with systems
thinking methods

o= Motivation to
= undertzke action

Assumptions:
Metwork members have
clarity shout problem:s/

Theory of action: it (ingivicial or cimiimeeq  solutions, and the belief
Online platform will : callective) 23 that they can make a
=nsure motivation is Tystem actor difference Assumptions:
translated into action by | While network members
providing network A ] attend the network
members with suppart/ - e beczuse of their ‘day jobs
toals Shared learning abaut Shared learning e they take on the identity
principles, methods | o w| #houtwhat changes of 2 system actor

and practices of co- are nes=ded to enable
innovation co-innavation

Theory of mction:
We bring together a sufficiently diverse set of netwaork
miemibers in oréer to model complexity
We help make the “system” discussable and network
members place in the system visible
= We build literacy in systems amongst network members

Theary of action:
Facilitated A

discussions sbout

Metwork members appreciate the role that system
phas= 2 caze Mabilising . Sustainable netwark policies, industry structure, erganisational culture and
studies intarest in - depth individual motivation plays in enabling co-irnovation
Themed learning the network - breath Themed lesrning using VADs
using VADs
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ToC — where did it aid navigation and guide
developmental evaluation?

1. Created probes for SNA — where had productive
connections occurred?

2. The final CoP workshop — reflect and learn to build
commitment to act

3. Final evaluation interviews — evidence of
significant change

4. Learning Hub activity — hoping to connect and
influence
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What happened — testing for a sustainable
network using SNA

1. Some CoP members are "sole’ sharers of information about
co-innovation and need support to connect to other organisations
that are co-innovation advocates and practitioners

2. Co-innovation is being embedded among primary industry
stakeholders

3. Need resources to embed the legacy of Primary Innovation in
industry by supporting researchers to continue to communicate
concepts

4. More research to understand processes that enable co-innovation in
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What happened — interviews to probe for
collective action

Evidence of:

1. Individual actions being taken across and within organisations to
accelerate innovation

2. Individual actions being taken to develop co-innovation and influence
change

3. Ongoing challenges facing co-innovation —it’s still hard championing the
concept, aligning drivers and changing behaviour

4. Going to the next level — consolidating

the concept, spreading the co-innovation
message, developing prototypes,
having influence
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What happened — interviews

The most significant action I’ve taken | think is to be a
part of the development of the extension framework
and to get that incorporated into some standard
documents within my organisation, which then gives
leverage to the other things that | was talking about.

e, e, R, ey,

The next strategy that we’re developing now in our project we’ve actually adopted
the word ‘innovation’ to describe that broad area, which we probably wouldn’t
have otherwise. We were always going to do that sort of approach to work but to
actually capture it by using that language | think was really good. You can probably
quite easily attribute it to this Community of Practice, which I think sets us up well
too in the future because now when we look more carefully at that whole area, the
key word is going to be ‘co-innovation’, which is going to lead the organisation in
the right direction.
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What happened — anchoring co-innovation
practices at the final CoP workshop

Timeline analysis ...

Impact pathway
development ...
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Designing prototype action plans
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What would make the greater use of co-innovation approaches important or meaningful in

rtance and meaningfulness of co-

What expertise, experience, and influence or power would enable co-innovation approaches ] |
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What expertise, experience, and influence or power woul inhibit co-innovation approaches
in your situation?
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The value of a ToC in developmental evaluation

A thinking tool — to identify what we thought was going to happen,
what we saw, what it means and what we learned

ToCs can help clarify plans, progress and intentions
Not a recipe or a formula — a living document

Would/Could/Should we do it earlier?

Never too late to construct one — it had immense value in Primary
Innovation

- ) PRIMARY INNOVATIOIN

MAXIMISING ECONOMIC BENEFIT




Thank you ...

Questions?
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