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Overview
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Introduce the challenge.

Case studies.
Key issues identified.
Possible solutions.

Evaluatlon for what? Integratlng Measures of
Indigenous land'and Sea Management Effectiveness
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“The main threat to Country and our culture is not enough jobs!”
Otto Bulmaniya Campion

..adilemma

* Increasingly market-based approaches. | = 4

* Increased need for transparency and
accountability to ‘money mob’.

e Raises the question of how do we determine
if ILSM is achieving its goals?

e How should we measure that?



Mobilising Multiple Knowledges to Evaluate the Effectiveness of

Indigenous Land & Sea Management

Balngarra Clan
Wunambal Gaambera

Case studies:

1. Balngarra Clan and their Wulken

2. Wunambal Gaambera and their Uunguu
Monitoring & Evaluation Committee




The Uunguu Monitoring &
Evaluation Committee

Box 1. Uunguu Monitoring and Evaluation Committee

The Wunambal Gaambera people have established an innovative, possibly
unique, intercultural committee to provide strategic advice on operational, M&E
and govemance matters conceming the Wunambal Gaambera HCP. Known as
the Uunguu Monitoring and Evaluation Committee (UMEC), this panel of experts
enhances the capacity of Wunambal Gaambera Traditional Owners to make
decisions about Country, without undemining their authority, by integrating
knowledge to construct an ‘enriched picture’ of the status and trends of HCP
targets and work. UMEC representation consists of a subcommittee of the
WGAC Directors and the Head Uunguu Ranger, as well as non-Indigenous
ecologists, anthropologists and planning experts, plus key investors in the HCP.
The UMEC has been meeting on Wunambal Gaambe ra Country bi-annually since
2012. The UMEC reviews and recommends to the WGAC if the HCP is:

« being used for management of Wunambal Gaambera Country:
+ working to achieve the Wunambal Gaambera vision;

« using the best Traditional and Westem Knowledge and practice in implemen-
tation and monitoring; and

* is being effectively reported on to WGAC.

The UMEC workshops themselves have undertaken important Healthy
Country Planning tasks such as target and threat review and developing
results chains to assist in the implementation of objectives and strategies.
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Mid-term Evaluation
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Table 1. Wunambal Gaambera Healthy Country Plan Evaluation Evidence-Base

Why Participatory Research Tools?

e Useful for incorporating qualitative data/information

e Especially important for capturing social, cultural
values

e Provides a bridge for Traditional Owners to have their
knowledge, practices and beliefs incorporated in more
depth.
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Key Stakeholders Process: is the implementation of the

plan following a good process?

Plan: is target health improving?
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Dawal Yarr Nanenan
Balngarra Clan’s Plan for Dawal 2015-2025




Wulken

e Balngarra Clan (central Arnhem
Land) revitalised a traditional
practice called wulken to ‘plan,
monitor & evaluate’.

 Now using this approach to
develop partnerships
(corporates, governments, NGOs
and philanthropies) to join them
to ‘walk and talk’ Country.
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our Visio?

‘g Dawal Yarr Nanenan

Balngarra Clan’s Plan for Dawal 2015-2025

* Strong Mala and Knowledge
* Healthy Country

» Living at Malnyangarnak

o

* The key output of this partnership was a final plan.

* 3visions.

e 24 strategies.

e 87 actions that can be taken to start realising aspirations.
e 74 identified partners.

» 80 indicators to monitor and evaluate clan success.

* Mix of Indigenous knowledge, western science and co-production.



Benefits of the collaborative Wulken approach

 Acknowledges and builds on local capacity, not deficits.

* Begins with Indigenous peoples’ relationships to Country, and their
knowledge, practices and beliefs.

e Creates space to mobilise Indigenous knowledge in collaborative
partnerships.

* Invites Western science/governance to perform supplementary roles,
e.g..
* Providing new or otherwise ‘unknowable’ data/information about Country.
e Help bridge cultural gaps.
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* Now being tested with neighbouring clans in
development of the Arafura Swamp HCP.

e Wulken used to produce an overarching monitoring
and evaluation plan.

Above: Ranger groups for Arafura Swamp and catchment of Egst Armhem Land (1 2million hectares).

e |s it scalable?



Why Mobilise Multiple Knowledges-Practices-Beliefs?

Facilitates an ‘enriched picture’ of
People and Country.

Tell Indigenous stories about
Indigenous Country.

Helps cope with complexity of
social-cultural-ecological systems.

Demonstrates the total value of
looking after Country.

Strengthens case for holistic
investment.

UN Declaration on Rights of
Indigenous Peoples.




Working with Multiple Knowledges

* Facilitates an ‘enriched picture’ of
People and Country.

e Each knowledge system speaks for itself.

* Indigenous knowledges-practices-beliefs
at the centre.

e Other knowledges used to:
 Fill gaps,
e Provide other perspectives,
e Or tell a specific story.

Integration Crci:si—fertillizdution Co-production
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Traditional knowledge

Diverse knowledge systems

Tengo et al. (2014). Connecting Diverse Knowledge Systems for Enhanced Ecosystem
Governance: The Multiple Evidence Base Approach. Ambio 43, 579-591



Steps for applying a ‘multiple evidence-based’ approach

Step1
Establish Dialogue &

Mobilise Knowledges

Step 2
Plan for an

Enriched Picture

Step 1

Establish and maintain meaningful dialogue.
Assess capacities for collaboration.

Identify goals that are mutually beneficial.
Mobilise all knowledge systems.

Discuss the relevance of ‘larger-than-local’ scales.

Step 4
Analyse, Interpret &

Communicate

Step 3
Build the

Knowledge Base

Step 2

Collaborative identification of approach.
Decide on a co-production or parallel integration approach.
Collaborative identification of methods.

Step 3

Implementation of knowledge production in line with agreed
plans.

‘Stick to the plan!’

Collaborative analysis of results.

Step 4

Collaborative interpretation of results from the perspective of
all stakeholders.

Assess social, cultural, economic and environmental
implications.

Identify similarities, complementarities and/or contradictions
in research outcomes.

Collaboratively evaluate project performance.

Joint production of outputs and communication of results.
Celebrate success together.




Our M&E Toolkits...

Indigenous Knowledges
e Storytelling
* Yarning
e Artwork
* Dance
 Hunting & harvesting
e Ceremony
e Seasonal Calendars
 Digital media

 Video

* Photos

Participatory Research
* Interviews

* Focus group
discussions

e Ranking

* Mapping

e Transect walks
* Questionnaires
* Timelines

e Calendars

e Scenarios

Western Science

e Mapping/GIS

e Economic valuation
 Biology

e Ecology

e Chemistry

e Anthropology

e Archaeology
 Climatology
 Modelling




Weaving our way through the ‘middle spaces’

An Intercultural

Space

e Not a space for compromise
* Not a space for ‘two-way’ thinking

e Epistemic ‘double-vision” and multiplicity
* Guiding principle of good-faith
‘Good enough’ ways of moving forward together




Draft ‘Protocol’ for Measuring the Effectiveness of Indigenous Land
and Sea Management Partnerships

Preparing Doing Evaluating Closing
1. Empower 6. Implement 7. Project Impacts 10. Communicate
2. Partnership 8. Process Evaluation 11. Adapt
3. M&E GOVErNance wmmp —p 9. Effectiveness —
4. Effectiveness
metrics
5. M&E Plan

12. Renegotiate




M&E Self-
Data assessment

U

Owner External
Evaluation Review

! U

Evaluation Data

U i

Project Impacts
(M&E data/information)

i

Process Evaluation

J

(Evaluation data/information)

4

Synthesis and Interpretation by Intercultural M&E Working Group

Assessment of Effectiveness




Research Needs:

1. Trial the protocol/framework.

2. Connect with ‘top-down’ approaches (e.g.
TNC).

3. Encourage conscious framing of
partnerships as ‘intercultural’

4. Further mobilise Indigenous knowledge in
collaborations.

5. Demonstrate the value of knowledge
brokers

6. Support Indigenous people to better
describe ‘conceptual models’.

7. Help non-Indigenous society globally to deal
with current social-ecological issues.




Integrated Measures of Indigenous Land &
Sea Management Effectiveness
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Thank youl

Questions and comments?




