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Gender equality is mainstreamed across nine
targets addressing structural barriers to
women rights.

Systems Approaches
to Managing Change:
A Practical Guide
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The ISEAGEMs

: A (Practitioner Theory)
I duction: Concept and Purpose of the ISE Approach
S ms Thinking and Complexity
hEMs Framework
SE approach: Gender equality, Environments, and
s from the Margins

PAllB (Practitioner Approach)

P » |: Evaluation Preparation and Design
P » ||I: Data Collection
P 2 |11: Data Analysis and Interpretation

; » |V: Knowledge Sharing and Capacity Building



Part A
Practitioner Theory



WoMENER neftisive Systerpie Evaliation

emic evaluation

matic analysis implies a thorough, predictable, and
olled process which is essentially reproducible but may
onsider all the interactive parts of the system and
holders.

mic analysis encourages a critical and holistic analysis
p opportunities, constraints, and relationships of parts
n a system, analyzing the system as a whole.
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dary Analysis

ring emergence



Framework

nary view of

r-responsive
ion: to reveal,
pe and explain
nt impacts on
women’s, boy’s,
tersex and
cndered people’s

Environments

e Marginalized
stakeholder

e Dual effects
 Material and cultural

e Human-made and
natural

voices from the Margins

e Marginalized and silenced
people of concern to an
intervention

* |s not pre-defined and context-
specific

e Elders, youth, LGBTQI, ethic,
religious groups, gender,
ability, indigenous, migrant,
refugee etc., people or things,
i.e. ecological systems

e Acute and persistent
disadvantage




Key elements:

Intersectionality
EthicsParticipatory

Validity and rigor
Transdisciplinary mixed methods
Capacity building and knowledge sharing
Attributes and competencies
The role of the evaluator as one of facilitator and mentor




Part B
Practitioner Approach



Part B — Practitioner Approach

Timeframe

Phase I:_ Biees Tis Phase III: Phase IV: Knowledge
Preparation and

_ Data collection Data analy§|s, interpretation sharing and capacity
design and reporting building

The ‘plan, action, reflect’ cyclical phases of Inclusive Systemic Evaluation



Chapter 5 -Planning and Design

e First Boundary (Systematic): Build a Boundary Story of the
Intervention

e Second Boundary (Systemic): The boundary of your evaluation

Boundary of the Boundary Story of
evaluation the intervention




Chapter 6 - Data Collection

e Multiple boundary stories
 Transdisciplinary mixed methods

e (Capturing and addressing emergent issues

e Ethics

Boundary Story of
the intervention




Chapter 7 - Data Analysis Interpretation Reporting

e Systemic Triangulation

Boundary Analysis

Title of the Intervention

I

Findings and Facts Perspectives
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* Capacity development e /—7‘\9

e Communicating Results

e Knowledge sharing
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