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Using evaluation to improve 
educational outcomes for 
vulnerable young people
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What has the most impact 
on school improvement? Six Indicator Domains

• Stewardship

• Educationally powerful 
connections and 
relationships

• Professional capability and 
collective capacity

• Leadership for equity and 
excellence

• Responsive curriculum and 
effective teaching

• Evaluation for improvement 
and innovation
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ERO’s education evaluations
• Focus on positive outcomes for young people

• Evaluate how effectively the school is responding to 
Māori and other learners whose learning and 
achievement needs acceleration

• Evaluate the effectiveness of the school’s curriculum, 
processes and practices in responding to students’ 
learning priorities including leadership, stewardship and 
evaluation capacity

• Evaluate how well placed the 
school is to achieve and sustain 
equitable and positive outcomes 
for all learners.
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Responsive evaluation
Evaluations are:

• tailored for context, 
retaining a focus on 
equity and excellence

• Specific emphases 
developed in consultation 

• Privileging young people’s 
voice.

Specialised provision for 
vulnerable young people:

• Child, Youth and Family 
(CYF) residential Schools 

• Teen Parent Units 
• Activity Centres
• Health schools/STANDSS 
• Te Kura 
• Alternative education 
• Secondary tertiary 

programmes. 
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CYF Residential Schools – Youth Justice 
and Care and Protection

How effectively is this school’s curriculum promoting student learning – engagement, 
progress and achievement?

Transitions 
out

Engagement 
and 

achievement

Responsive 
programmeTransitions in

Relationships

Internal Evaluation



Ko te Tamaiti te Pūtake o te Kaupapa
The Child – the Heart of the Matter

How effective are TPUs in supporting and promoting 
positive outcomes for young parents?  

Reflective teachers
Pedagogical knowledge
Professional development
Established 
partnerships

Student wellbeing
Strong values culture

Student ownership
Culturally responsive 

practices 

• High expectations 
• Clear accountability and 

responsibility
• Good evidence  
• Relational trust

Improvement 
focus  

Positive 
student 

outcomes 

Student 
engagement, 
support and 
transitions

Pedagogical 
leadership 

Effective Leadership

Teen Parents Unit (TPU)

• Relational trust
• Personalised learning

• Well-planned induction
• Planned career education 

and transition programme
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‘the system 
needs to fit the 
student, not 
the student fit 
the system’



FOR MORE INFORMATION

shelly.rao@ero.govt.nz
www.ero.govt.nz


