
From Theory of Hope to 

Theory of Change

D a m i e n  S w e e n e y  – C l e a r  H o r i z o n
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Overview

• Theories of Change are the foundation 

for program design and evaluation

• Achieving change often includes 

behaviour change

• Behaviour change is not easy nor simple

“I can take the despair. It's the hope I can't 

stand.” John Cleese
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Theory of Change

GOAL

END OF PROGRAM OUTCOME(S)

INTERMEDIATE OUTCOMES

IMMEDIATE OUTCOMES

Explains how 

change happens, 

but does not

include activities.

Note: will have multiple 

pathways- simplified in this 

diagram



44

Theory of Action

IMMEDIATE OUTCOMES

How to activate the 

desired change, 

through activities to 

change undesired 

behaviours and 

promote desired 

behaviours

ACTIVITIES
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Program Theory

GOAL

END OF PROGRAM OUTCOME(S)

INTERMEDIATE OUTCOMES

IMMEDIATE OUTCOMES

What change is 

expected and how 

it will be achieved

ACTIVITIES

Theory of Change

Theory of Action

FOUNDATIONAL ACTIVITIES
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How do we develop a Theory of Action?

Theory of Hope……

• Not everyone thinks or cares like you.

• Change a person’s attitude!

• Increase a person’s knowledge and 

awareness of a problem.

• Economic self-interest will lead to the 

‘right’ choice.
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Foundational research into behaviours

How can we (get out of the office to) better understand the behaviour?

“For policies and programs to represent more accurate models of human behaviour 
they need to be informed by how people actually behave…….. informed by the voices 
of end-users and front-line workers, i.e. not just policy designers”

• Existing research (if recent & relevant to context)

• Interviews

• Observations

• Surveys

• Focus Groups

• Other human-centred design methodologies

https://www.pmc.gov.au/domestic-policy/behavioural-economics
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Community-Based Social Marketing

Select 

Behaviour

Uncover 

Barriers & 

Benefits

Select 

Tools & 

Develop 

Strategy

Implement 

Strategy 

(Pilot)

Evaluate

Dr Doug McKenzie-Mohr

www.cbsm.com

Foundational activities Theory of Action

http://www.cbsm.com/
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Uncovering barriers and benefits

• Barriers and benefits are unique to specific 

behaviours, and for different target groups

• Break behaviours down – uncover barriers to 

activities
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Mapping ‘tools’ to barriers

Barrier Tool

Lack of motivation Commitment, norm, 

incentive

Forget Prompts

Not the “right thing to do” Norms

Lack of knowledge Communication

Inconvenient Convenience

Strategies 

or 

Theory of 

Action
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DEFRA’s 4 Es
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Recap

GOAL

END OF PROGRAM OUTCOME(S)

INTERMEDIATE OUTCOMES

IMMEDIATE OUTCOMES

ACTIVITIES

Theory of 

Change

Theory of 

Action

FOUNDATIONAL ACTIVITIES
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CBSM workshops – special AES offer!

Introductory Advanced

Melbourne 19th - 20th 

March, 2018

21st - 22nd 

March, 2018

Brisbane 26th - 27th 

March, 2018

28th - 29th 

March, 2018

EMAIL:  Jason@ecocentrics.com.au 
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Thankyou

Damien Sweeney - damien@clearhorizon.com.au

Visit the Clear Horizon booth

www.clearhorizon.com.au


