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• Whether, and in what ways, the 
pursuit of  evaluation 
professionalisation is, could or 
should be, a legitimising force for 
the evaluation field?



Evaluation’s interest in 
professionalisation
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Articles published on professionalization 1978-2016 in twelve 
evaluation journals



National evaluation 
associations (IOCE database)

https://ioce.net/interactive-map



Dimensions / 
features of 
professions

• Self  organization

• Ethical disposition

• Specialist expertise that can 
be reproduced and that is in 
demand

• Professional autonomy

• Credentialing / licensing / 
certification



Drivers of  
professionalisation?

6



Professionalisation

Central issues for any 
professionalisation process are:

• What is core professional practice?

• What is the core value and purpose? 

• How is the legitimacy of  this 
knowledge and practice established 
in the eyes of others?

• How should the field be structured
to manage for quality?

• How will the field equip its 
practitioners and professionals with 
the necessary intellectual learning 
and knowledge, practical skills and 
know how, sense of  professional 
identity and public responsibility 
needed to carry out its core practice 

Is the process by which a field 
comes to understand it’s core 
practice and value, gains 
legitimacy for this practice and 
structures itself  to ensure the 
quality of  professional and 
occupational learning and 
practice. 

It is also how how a field develops 
the ability to prepare,  socialise
and maintain  the professionalism 
of  its practitioners and 
professionals 



Mircocredentialing in 
evaluation

https://www.iso.org/obp/ui/#search





Professionalisation – 3 core 
dimensions

Establish the

core tenets of what 
professional competence 

means, in terms of 
knowledge, practice and 

conduct

Develop structures to 
prepare 

professionals, 
developing their 

intellectual knowledge 
and practical experience 

and expertise; 
maintain this 

expertise over time, 
and manage the 

moral and ethical 
conduct of  members.

Negotiate networks 
of legitimacy and 

accountability 



Questions for discussion

• Where might an aspiring evaluator find the defining values and 
exemplars of  evaluation practice?

• How might they assume and critically examine their professional 
learning and identity?  

• How might they develop the essential intellectual and cognitive 
knowledge needed to practice?

• Where and how might they develop the practical and vocational 
skills and experience needed to practice high quality evaluation?

• How might they form and maintain the moral and ethical identity 
needed to be a genuine evaluation professional, responsible and 
accountable to the service of  others; in service of  the public good? 


