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Countries accessing BE site



Task‐oriented taxonomy: 
Support to navigate 
options
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Rooted in practical experience





Reflection, 
processes for 
quality and 
authenticity







Methodological pluralism

Simon Kneebone ‘Show Me The Change”
http://www.flickr.com/photos/smtc/sets/72157624112171834/
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Spotlight on invisible 
evaluation tasks and less 
well known methods
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Respectful, 
inclusive and 
constructive 
discussion



Rainbow Framework – to guide managing, 
conducting and using evaluation

300+ options 
related to 34 tasks

organized in 7 clusters

www.betterevaluation.org 
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Program Managers’ Guide 
to Evaluation GeneraTOR

 Interactive guidance organised around 9 key steps

 Adaptable Terms of Reference (TOR) template; 
produces a draft TOR document

 Broad relevance - with specific resources on evaluating 
research for development

 Draws on existing and newly created materials

 General guidance and links to detailed resources–
including links to the full BetterEvaluation site

 Freely available in English and French
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Review of quality 
of evaluation 

(IDRC)

Scoping study 
(BE & IDRC)

Guide and 
GeneraTOR
(BE & IDRC)

Further 
development

USERS USERS USERS
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Step 1: Decision Making
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Sub-step 1

Step 1: Decision Making
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Example of a Decision Making Matrix

Technical 
advisory 

committee

Evaluation steering 
group Program manager Senior 

management

Focus of evaluation Consulted Recommends Approves Informed

Selection criteria for 
evaluator/evaluation 
team

Consulted Recommends Approves Informed

Choosing 
evaluator/evaluation 
team

Consulted Approves (included in 
steering group) Informed

Evaluation design Consulted Approves (included in 
steering group) Informed

Evaluation report Consulted Approves (included in 
steering group) Informed

Release of report and 
data Consulted Consulted Recommends Approves
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Sub-step 2

Step 1: Decision Making 
1
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The evaluation manager is responsible for:

• Ensuring that the evaluation runs according to plan 
(see Step 6) and meets the milestones or deliverables on 
time

• Problem-solving where needed (or direct issues to the 
relevant individual / entity to address)

• Ensuring evaluators have access to all relevant project / 
program documents and stakeholders involved in the 
project / program and/or the evaluation (see Step 7)
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It is crucial to the success of the evaluation…

… that the evaluation manager:

• is formally identified

• has a clear understanding of the scope of her/his authority (i.e., 
knows what she/he can decide herself/himself related to the running of the 
evaluation and what she/he needs to get clearance for and from whom)

• can access relevant information and staff (of 
the organisation commissioning the evaluation and of the 
intervention implementers)
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Sub-step 3

Step 1: Decision Making 
1



34

Different Options for Joint Evaluations
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1. Systematically covers elements of ToR found to be 
important

2. Offers a limited number of options at each stage –
less overwhelming

3. Examples are built in and can be added to

4. Keeps track of which sections have been completed

5. Produces a draft document in Word format that can be 
shared and further developed

6. Can prompt organisational development such as:
Demand: quality assurance processes for the evaluation
Enabling environment: organisational processes for procurement 
(e.g., indicating budget, approaching potential suppliers)
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 Trial in real evaluations

 Provide feedback to improve utility of guidance

 Provide more examples

 Provide more resources

 Support translation into other languages


