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The story
For the first time the Pacific region has a harmonised regional 

monitoring and reporting framework for coastal fisheries. The Coastal 
Fishery Report Card is being delivered to heads of state from the 18 

Pacific Island Forum countries this week in Apia

How did we get here when 2 years ago there was almost no regional 
level dialogue on coastal fisheries?
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OVERVIEW 
SPC & FISHERIES 
IN THE PACIFIC



Pacific Community (SPC)
Sustainable development 
through science, knowledge    
& innovation
• International development 

organisation 
• Principal scientific and 

technical organisation in the 
Pacific across many sectors

• Member owned 

• 70 years old (est. 1947)



22 Pacific Island 
Countries and Territory 
members
+ Four founding members 
Australia, France, New 
Zealand, USA



Fisheries in the Pacific
• Important for national revenue, livelihoods, food security

• Pacific tuna fisheries 
– 2016 WCPO tuna catch of 2.6 million tonnes, 60% in PICT EEZs
– About USD 450 million in foreign access revenue in 2015
– Employment 16,000 jobs

• Coastal fisheries
– Provides 50-90% of dietary protein for coastal communities
– 49% of total fisheries contribution to GDP is from coastal fisheries
– Over 50% of coastal communities derive 1st or 2nd source of income 

from coastal fisheries 
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Where to for the future of 
coastal fisheries?
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A new approach was urgently 
needed to deal with decline in 
coastal fisheries resources
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Regional strategies were born

2010 2015 2015



Fisheries related strategies
Scale Policy instruments

Global Sustainable Development Goals

Global SIDS Accelerated Modalities of Action (SAMOA) Pathway

Global Aichi targets

Global Voluntary Guidelines for Securing Sustainable Small‐Scale Fisheries 

Regional Framework for a Pacific Oceanscape (FPO)

Regional Regional Roadmap for Sustainable Pacific Fisheries 

Regional A New Song for Coastal Fisheries

Sub‐regional Melanesian Spearhead Group roadmap for inshore fisheries

Sub‐regional Micronesia Challenge
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THE JOURNEY
BUILDING A 
REGIONAL 
APPROACH
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The opportunity in 2015 …



Our approach & enablers
1. Embrace the entry point
• Internally at SPC, MEL capacity within fisheries 
• Use the opportunity – even though we were not ready
• Leverage the political interest in tuna
• Timing

2.  Gather a small group of key people
• Small group of 8 from SPC (fisheries & statistics), NGO, CSO, regional org.
• All invested in implementing A New Song & key players at a range of levels
• Drafted indicators
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Our approach & enablers
3. Utilise opportunity for harmonisation
• Multiple strategies with no current reporting
• Mapped Roadmap / New Song to outcomes from other strategies 
• Aim to reduce reporting burden  

4. Utilise formal mechanisms for political buy-in
• Regional meetings of senior officials 
• Workshopped draft indicators with HoF (March 2017) – 25 countries’ input
• Endorsed at FFC Officials (May 2017) and FFC Fisheries Ministers (July 2017)
• Costal Fishery Report Card delivered to Leaders right now! 4-8 September
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Sounds straight forward?



Key characteristics
The M&E system for coastal fisheries is:
• Pragmatic to be sustainable – PICT data gaps & capacity limitations 

• Uses existing household collection systems were possible (e.g. HIES)

• Identifies where indicators could address multiple strategies

• Clearly identifies gaps and limitations – no pretending

• Visually appealing and accessible – icons to indicate progress

• Attempts to provide a regional picture for a sector that is complex, 
changing & highly localised
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Priority gaps and next steps
The Coastal Fisheries Report Card is still far from perfect. 
Key priorities include:
• Further refinement of indicators, including a data dictionary
• New methods to address gaps
• Streamlining data flow from countries to the Report Card
• Adding evaluative components for future years – rubrics 
• Mapping regional outcomes & indicators to national plans
• Further engagement with UN commitments (SDGs, SSF Guidelines)



Connie Donato-Hunt
connied@spc.int

Kristel Griffiths 
kristelg@spc.int 

Camille Donnat
camilled@spc.int

Thank-you for your time



Fisheries in the Pacific
• Fisheries is not just big - it is huge for the region
• Effort and pressure on resources are increasing
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Coastal 
Fisheries 

Resources

Sub-
national

Local 
NGOs

Regional

Sub-
regional

Local 
commun

ities

National

Regional 
NGOs To be successful, ‘new 

song’ initiatives will 
require a coordinated and 

integrated approach by 
all stakeholders – with 
one core objective –

sustainable management 
of coastal fisheries 

resources.



The “New Song”

VISION
Sustainable well managed inshore 
fisheries, underpinned by 
community based approaches that 
provide food security, long-term 
economic, social, and ecological 
benefits to our communities



The “New Song”
2
A NEW SONG
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http://tinyurl.com/gvvw8pk



OVERARCHING 
OUTCOMES
1. Improved wellbeing of 

coastal communities
2. Productive and healthy 

ecosystems and fish 
stocks



8 intermediate outcomes
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1. Informed, empowered coastal communities with clearly defined 
user rights 

2. Adequate and relevant information to inform management and 
policy

3. Recognition of, and strong political commitment and support 
for, coastal fisheries management at a national and sub-national 
scale 

4. Re-focused fisheries agencies that are transparent, accountable 
and adequately resourced, supporting coastal fisheries 
management and sustainable development underpinned by 
CEAFM



8 intermediate outcomes
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5. Strong and up-to-date management policy, legislation and 
planning 

6. Effective collaboration and coordination between stakeholders 
and key sectors of influence 

7. More equitable access to benefits and decision making within 
communities, including women, youth and marginalised groups 

8. Diverse livelihoods reducing pressure on fisheries resources, 
enhancing community incomes and contributing to improved 
fisheries management



Development of ‘A new song’
• Need identified for an overarching 

regional strategy that has widespread 
ownership & buy-in

• The Strategy was developed through a 
participatory workshop
Over 100 participants from departments of all 22 
PICTs, community members from 10 PICTs, CROP 
agencies, donors, researchers and NGOs
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A new song for coastal fisheries
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• An agreed-upon set of actions needed from member 
governments and other stakeholders to provide 
substantial support for this community-driven approach

• The active involvement from members mean the regional 
strategy reflects their development priorities. 



A new song for coastal fisheries
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• Calls for an enhanced focus on coastal fisheries management

• Designed to provide direction, encourage cooperation and 
effective use of regional and other support services

• At the regional level, it brings together disconnected 
initiatives into a strong, coordinated approach

• At national and sub-national levels, it seeks political 
recognition of the value of coastal fisheries.







Scale Policy instrument

Global Sustainable Development Goals

Global SIDS Accelerated Modalities of Action (SAMOA) Pathway*

Global Aichi targets

Global Voluntary Guidelines for Securing Sustainable Small‐Scale Fisheries

Regional Framework for a Pacific Oceanscape (FPO)

Regional Regional Roadmap for Sustainable Pacific Fisheries (Regional Roadmap)

Regional A New Song for Coastal Fisheries (New Song)

Sub‐regional Melanesian Spearhead Group roadmap for inshore fisheries

Sub‐regional Micronesia Challenge



Regional reporting

Regional 
roadmap 

FPO Annual progress report cards 
OPOC

Tuna fishery report card 
FFA & SPC

Coastal fishery report card 
SPCNew Song

The fishery report cards 
are used to populate 
FPO fisheries indicators

The coastal report card 
will be for both the 
Roadmap and New Song



Regional alignment
Regional policy mapping underway 

• Various partners undertaking mapping exercises to identify synergies 

Regional set of fisheries indicators
– Aligned as much as possible with global, regional & subregional 

policies

Ongoing process 
– HOF10, Oceans Conference Prep & Working Groups, SDG Taskforce, 

etc.



Process for selecting the draft
indicators
• Initial draft set identified in consultation with SPC, 

OPOC, WorldFish and others

• Mapping of international & regional instruments

• Consultation with HoF10 delegates

WARNING: Complicated and messy


