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For the first time the Pacific region has a harmonised regional
monitoring and reporting framework for coastal fisheries. The Coastal
Fishery Report Card is being delivered to heads of state from the 18
Pacific Island Forum countries this week in Apia

How did we get here when 2 years ago there was almost no regional
level dialogue on coastal fisheries?
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Introduction

The Coastal fishery repart card prevides znnual regional
reporting on the current status of Pacific coastsl fisheries in
relation to the goals, indicators and strategies adopted by
Pacific leaders in bath the Regional roadmap for sustainablz
Pacific fisheries and A new song for coastal fisheries — pathways
to change: The Noumea strategy. The Report Card, initiated in
2015, provides a snapshot to ensble fisheries stakehalders
and political leaders to monitor progress on implementing
regional commitments relating to coastal fisheries.

Context

There are over 30000 islands scattered across the Pacific
Ocean, inhabited by over 10 million peaple. These idands are
divided amang 22 Pacific lsand countries and territories (PICTS)
characterised by vast areas of ocean much greater than their
land area. Ceastal fisheries are fundamental to food security
and lvelihoods across the region, representing significant
economic, social and cultural benefits for commurities. The
region has extensive coral reefs, consisting of 70 coral genera,
over 4,000 fish/invertzbrate species and 30 mangrove species.
These coastal resources are under increasing threat and in many
places are being over exploited.

CEARM - Commurity-based ecosys
£5 - Household irczme & ex
Packic Island countries & territories; SPC - Pacific Commurity.

pprcsch o fehesies renagemert FC - Fishees Fo it -
urvey; LMMA - Locally Marne Mareged Are Network; OPCC - e e
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Method used to compile card information

The intentional alignment between the Regional Roadmap and
the Mew Song has enabled ane single monitaring mechanism
for both commitrments. The 2017 Report Card is the first time
a single reporting mechanism has been adopted for coastal
fisheries in the region

The indicators utilised in the Report Card were identified in
consultation with representatives from SPC, OPOC, WorldFish
and the LMMA Natwork, with feedback from the 10th SPC Heads
of Fisheries Meeting and the 102nd FFC Officials Meeting Data
sources for each indicator are noted in the accompanying 2017
Cioastal Fishery Background Report.

Given the nature of coastal fisheries, reporting on progress
itself remains & key challenge in implementing regional
commitments. Limitations in data  availability, resources
constraints, data variability and validation mean there is a lack
of availsble data for most outcome areas. Information gaps are
noted in the Report Card. For outcomes where progress has
been noted, the following ranges have been used:

heeﬂ madelnﬂds has been made

hesbeenmad making proeess
‘owards this outome  this out towards this utrome towards ths cutcome

e#: [

uem Com Framewark for 2 Pacic

an Comemissioner;

Aia

Goal 1 - Empowerment

ared coastal communities
fined user-rights

hts defined in 14 PICTs

User rights ard tenure systemsin PICTs
are most commonly recognised through
«constitutional arrangemeants, or national
e i O Sub-national legislation such as llard/
M Nt dafinad Willage Counvils Acts, Provincial Actsor
Mlicxah Island State Acts.

Ability to access rights and levels of emp

ant information
to inform management and policy

Ratio of extension officers to fishing households

The rele of fisheries extension officers varies, but commanly
ircludes di ion of i e

activities and providing id.ncehccbmmunmes Diata

from fiva PICTs showed a ratio of one axtansion officer to
1167 households participating in fisherias.

The akility cf rights hokers to claim/zontral the use of their
rights is unkriown at the ragional level. Level of community
awarness and community action to manage coastal
fisheries resources is also a key information gap at the
present time.

Given data gaps it is
? difficult to make an overall
4 assessment of progress
towards this outcome

d y and extent to which inf informs
mlnaqemenl and policyis unknown
The axtent to which coastal fisheries maragement
measures are irfarmed by evidenca across the region is
unknown at this time, as is the adequacy and accessikility
of information being provided to commurities

Given data gaps it is
difficult to make an overall
assessment of progress
towards this outcome

Recognition of, and strong |
commitment and support for, co
fisheries management at a national
and sub-national scale
National resource allocation

The median level of governments’ financial commitment
o coastal fisheries as a praportion of the total national
budget was 0.2% (rang= 001%-04%, n = 51 The median
proportion of fisheries budgets allocated to coastal
fisheries was 32% {range 3%-80%, n = 8) The median
propertion of fisheries staff warking in coastal fisheries
is 47% (range 31%-95%, n = 8}, Data from five PICTs
showed a ratic of one coastal fisheries staff member to
483 househalds participating in fisheries,

Increasing regional commitment

In 2015 regional commitmeants were mads on coastal
fisheries maragement, including the New Sang, the
Regional Roedmap and SDG14. In 2016 Pacific Leaders
agreed to expand "fisheries’ to include coastal fisheries.

@ Available data indicates that
f‘ some progress has been
made towards this outcome

encies that are
2, and adequately
g coastal fisheries
stainable development,

management and s

underpinned by CEAFM
Seven PICTs annually
7 J~7 publish financial
F’l‘._Tﬁ statemnents for their
‘ I ratiaral fisheries budgat.

Gowernments' budgat
dedicated to coasta

fisheries is equivalent to
UsD 2 4 USD 24 per househeld
2 partici pating in fisheries
{median,n=5PICTY.
/\11

Available data indicates that
there has been no overall
G-'-.' ® significant progress towards

Eleven PICTs have a current
national coastal fisheries
roadmap or strategy

in place

this outcome




Goal 2 - Resilience

Goal 3 - Livelihoods & food security

Strong and up-to-date management policy,
legislation and planning
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Effective collaboration and coordination
between stakeholders and key
sectors of influence

Integrated projects across the region

The number of coastal fisheries management-related
projects th regrate more than one government ministry
t this time. The number of coastal fisheries
management projects including multiple non-government
stakeholders is zlso unknown. A methadology will be
developed with partners 1o assist in measuring these

Given data gaps it is
difficult to make an overall
assessment of progress
towards this outcome

have gaps in have current Evidance of indicators.
their coastal coastal monitaring, contral,
fisheries fisheries. surveillance and i A
management management enforcemeant of Lavel of effactiveness of partnerships
legislation or policies coastal fisheries The level of effectiveness of partnerships, ion and
have legislation m it is unknown. A parinership toal
requiting measures is 3 will be developed to assist with addressing this indicator.
updating. data gap at the
regional lzvel.

o Givendatagapsitis
7 o difficult to make an overall
1 | @ assessment of progress
towards this cutcome

sts within sustainable limits and

oastal developments do not
damage fish habitats

Giant clams: Generally considered overfished region wide.

Sea cucumbers: Most PKCT sea cucumnber fisheries are now

dlosed due ta overfishing.

Finfizh indicator species: Rsgional moritcring o e ndictr

spacias— s striatus, Lethy

Naso litunius and N unicomis - indicate mixed results acmss(he

seven regional sites where some locations show overexploitation

and others appropriate exploitation. Dsta is lacking for most

species, and two or more sites have not been assessad

Reefs and ecosystems

In 2011, 48% of reefs in the Pacific were considered

threatened — PICT average 57%; range 16%-100% (Source:

Chin et al. 701 1). Since then, reefs in multiple PICTs have been

severely affected by coral bleaching and tropical cyclones.

Information on the total proportion of PICT coastal aress under

management is nat currently available. As at last calculation,

82% of coastal vil ages/communities practiced CEAFM

~ regional total, n = 11,422 (Source: Gowan et al. 2015).

? Given data gaps it is difficult to
H make an overall assessment of
progress towards this outcome

Enhanced food security from sustainable
fisheries, including fh<cu\ ply of tuna
for domestic consumption

Per capita fresh fish consumption
Using HIES data from 15 PICTs mainly
between 2001 and 2006, the regional
population weighted average
cansumgtion of fresh fish was

37 kg per person per annum (range
20 kg-110kg). Updated data to be
avalable in the 2018 Report Card.
According to current HIES data from
7RICTs 2012-2015), 94% of
households consume fish or seafood
weekly (median, range 76%-100%).
Food quality/safety

Reported incidences of fish
pisaning is nat currently available
at aregional level.

? Given data gaps it is difficult to
make an overall assessment of
progress towards this outcome

Fisheries labour force

[l rshenes [ Others sectors
Datafrom 7 PICTs showed the

Dt source: The above data & based an current HIES data available for 7

Fisheries labour force

More equitable access to benefits and decision-making within communities,
including women, youth and marginalised groups

Houssholds participating

participation - 4% gender split in fishing - 27%
E,' ’0 [ I ]
M -
® & & @

M EXC

The labour foroe employed inthe formal 27% of househalds participate in fishing.

median hausehold income fisheries sector is predominantly mae,with  This s the median, with wide variation
from capture fisheries is 2% men comprising a median of 92% of the across countries (range 125%-80%)
irange <05%-%). fisheries labour force (range 83%-068). More rural than urban howseholds

participate in fishing

(Ciz (2013-1}, Lsing the median value acros: ACT.

7 \ It is difficult to make an overall assessment of progress towards this
| outcome. As future HIES data becomes available the above information
" @ will act as a baseline to measure change.

Diversify the supply of fish, primarily through
nearshore fish gating devi ADs)
and sustainable aquaculture

Using HIES data, the locations used

by fishing households were: inshors
{66% of households), nearshare (65%),
and offshore (40%). Fifteen per cent of
households indicated they used FADs
{median values from four PICTS).

% 8%
8% ()
of households of household
sell fish— consumption
median, expenditure is on
range % 30%, fihpres medan range

;
9 n=7p 3%-8%,n =7 PICTs

(Source: HIE)) (Source: HIES).

, Given data gaps it is difficult to
H make an overall assessment of

progress towards this outcome

Data notes

Further information on the regional coastal fisheries
indicators utilised in this Report Card, including data
sources and how figures were calculated, can be found in
the Background Report.

Data from HIES were available for seven FICTs Federated
States of Micronesia (FSM), Nauru, Falau, Samoa, Soloman
Islands, Tonga and Tokelau). Figures presented are the
median across these PICTs unless otherwise stated.

Data from national fisheries offices on staff numbers

and budget information were received from twelve
PICTs (Cock Islands, French Polynesia, FSM, Neuru,

Mews Caledonia, Samoa, Soloman lslands, Tokelau,

Tonga, Tuvalu, Vanuatuy, and Wallis and Futunz), with
some missing data.

It is expected that in future report cards data coverage
across PICTs and data quality will continue to improve.

Froduced by the Pacific Community (SPC) - August 2017
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Pacific Community (SPC)

Sustainable development
through science, knowledge
& innovation

 International development
organisation

Principal scientific and
technical organisation in the =
Pacific across many sectors

Member owned

70 years old (est. 1947)
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Fisheries in the Pacific ke

» Important for national revenue, livelihoods, food security

» Pacific tuna fisheries
— 2016 WCPO tuna catch of 2.6 million tonnes, 60% in PICT EEZs
— About USD_450 million in foreign access revenue in 2015
— Employment 16,000 jobs

e Coastal fisheries
— Provides 50-90% of dietary protein for coastal communities
— 49% of total fisheries contribution to GDP is from coastal fisheries

— Over 50% of coastal communities derive 15t or 2"d source of income
from coastal fisheries
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Fish consumption
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Where to for t
coastal fis

A new approach

ne future of

neries’?

was urgently

needed to deal with decline in
coastal fisheries resources
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Regional strategies were born

A new song A REGIONAL ROADMAP FOR
for coastal fisheries — SUSTAINABLE PACIFIC FISHERIES
pathways to change:
The Noumeggstrategy

Framework for a Pacific Dceaﬂscaﬁe:
a catalyst for implementation of ocean policy

Introduction
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Cristelle Pratt and Hugh Govan

Movembear 2010
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Fisheries related strategies

m Policy instruments

Global Sustainable Development Goals

Global SIDS Accelerated Modalities of Action (SAMOA) Pathway

Global Aichi targets

Global Voluntary Guidelines for Securing Sustainable Small-Scale Fisheries
Regional Framework for a Pacific Oceanscape (FPO)

Regional Regional Roadmap for Sustainable Pacific Fisheries

Regional A New Song for Coastal Fisheries

Sub-regional Melanesian Spearhead Group roadmap for inshore fisheries

Sub-regional Micronesia Challenge

““““““““““ OVERVIEW
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The opportunity in 2015 ...

A new song A REGIONAL ROADMAP FOR
for coastal fisheries — SUSTAINABLE PACIFIC FISHERIES
pathways to change: ] . A

The Noumeggstrategy

Framework for a Pacific Oceanscape:
a catalyst for implementation of ocean policy

Introduction
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Our approach & enablers =2

1. Embrace the entry point
Internally at SPC, MEL capacity within fisheries
» Use the opportunity — even though we were not ready

» Leverage the political interest in tuna

e Timing

2. Gather a small group of key people

* Small group of 8 from SPC (fisheries & statistics), NGO, CSO, regional org.

« Allinvested in implementing A New Song & key players at a range of levels
« Drafted indicators

1‘1‘1‘1‘1‘1‘1‘1‘1Wﬁw!“ﬁ'NGWAMRE‘— 0 7
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Our approach & enablers =2

3. Utilise opportunity for harmonisation

* Multiple strategies with no current reporting

 Mapped Roadmap / New Song to outcomes from other strategies
« Aim to reduce reporting burden

4. Utilise formal mechanisms for political buy-in

» Regional meetings of senior officials

» Workshopped draft indicators with HoF (March 2017) — 25 countries’ input
« Endorsed at FFC Officials (May 2017) and FFC Fisheries Ministers (July 2017)
» Costal Fishery Report Card delivered to Leaders right now! 4-8 September
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Sounds straight forward?
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Key characteristics =g

The M&E system for coastal fisheries is:

Pragmatic to be sustainable — PICT data gaps & capacity limitations
Uses existing household collection systems were possible (e.g. HIES)
Identifies where indicators could address multiple strategies

Clearly identifies gaps and limitations — no pretending

Visually appealing and accessible — icons to indicate progress

Attempts to provide a regional picture for a sector that is complex,
changing & highly localised
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Priority gaps and next steps -~ #&

The Coastal Fisheries Report Card is still far from perfect.
Key priorities include:

Further refinement of indicators, including a data dictionary

New methods to address gaps

Streamlining data flow from countries to the Report Card

Adding evaluative components for future years — rubrics

Mapping regional outcomes & indicators to national plans

Further engagement with UN commitments (SDGs, SSF Guidelines)
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Thank-you for your time
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Connie Donato-Hunt
connied@spc.int

Kristel Griffiths
kristelg@spc.int

Camille Donnat
camilled@spc.int
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» Fisheries is not just big - it is huge for the region
« Effort and pressure on resources are increasing

OVERVIEW
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GOAL 2. PACIFIC COMMUNITIES ARE EMPOWERED AND RESILIENT

Regional
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To be successful, ‘'new
song’ initiatives will
require a coordinated and
integrated approach by
all stakeholders — with
one core objective —
sustainable management
of coastal fisheries
resources.

23



The “New Song”

Sustainable well managed inshore
fisheries, underpinnedgby
community based approaches that
provide food security, long-term
economic, social, and ecological
benefits to our communities



The “New Song”

A NEW SONG



for coastal fisheries —
pathways to change:
The Noumeg
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http://tinyurl.com/gvvw8pk

- Developed by partlcipa
£ March 2015, Noumisa, N

GOAL 2. PACIFIC COMMUNITIES ARE EMPOWERED AND RESILIENT




1. Improved wellbeing of
coastal communities

2. Productive and healthy
ecosystems and fish
stocks
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8 intermediate outcomes R

1.

Informed, empowered coastal communities with clearly defined
user rights

Adequate and relevant information to inform management and
policy
Recognition of, and strong political commitment and support

for, coastal fisheries management at a national and sub-national
scale

Re-focused fisheries agencies that are transparent, accountable
and adequately resourced, supporting coastal fisheries
management and sustainable development underpinned by
CEAFM
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8 intermediate outcomes R

5. Strong and up-to-date management policy, legislation and
planning

6. Effective collaboration and coordination between stakeholders
and key sectors of influence

7. More equitable access to benefits and decision making within
communities, including women, youth and marginalised groups

8. Diverse livelihoods reducing pressure on fisheries resources,
enhancing community incomes and contributing to improved
fisheries management

>OW gEnmww\w:wﬁwgiwmﬁwﬁr\wi\imHmHmimimi\imi\HHiHH\HHHiHHH\iHHHH\Hi\iMHiHHHH\Hi\iHMHi\iHMHi\iHMHi\iHMHi\iHMHi\iHMHi\iHMHi\iHMHi\iHMHi\iHMHi\iHMiMiHMHi\iHMHi\iHMHi\iHMHi\iHMHi\iHMHi\iHMHi\iHMHi\iHMHi\iHMHi\iHMHi\iHH\iHHHH\Hi\iHH\iHHHH\wwiHH\imiHmimiHmHm\i\i\i\i\i\i\immm




Development of ‘A new song’

* Need identified for an overarching
regional strategy that has widespread

ownership & buy-in

* The Strategy was developed through a
participatory workshop
Over 100 participants from departments of all 22

PICTs, community members from 10 PICTs, CROP
agencies, donors, researchers and NGOs

A new song
for coastal fisheries —

pathways to change:
The Noumeggstrategy




A new song for coastal fisheries

* An agreed-upon set of actions needed from member
governments and other stakeholders to provide
substantial support for this community-driven approach

* The active involvement from members mean the regional
strategy reflects their development priorities.




A new song for coastal fisheries

 Calls for an enhanced focus on coastal fisheries management

* Designed to provide direction, encourage cooperation and
effective use of regional and other support services

* At the regional level, it brings together disconnected
initiatives into a strong, coordinated approach

e At national and sub-national levels, it seeks political
recognition of the value of coastal fisheries.
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Vision

/|
Overarching
outcomes

Development
outcomes

Structural
outcomes

Enabling
outcomes

Improved wellbeing of
coastal communities

Sustainable and well-managed inshore fisheries, underpinned by community-based
approaches that provide food security, and long-term economic, social and ecological
benefits for our communities

Productive and healthy ecosystems
and fish stocks

Informed and empowered More equitable access to Diverse livelihoods reducing
coastal communities with benefits and decision making pressure on fisheries resources

clearly defined user rights within communities enhancing community incomes

[1 [7] (8l

Re-focused fisheries agencies
that are transparent, management policy,
accountable, and ageuately legislation and planning
resourced [4] [5]

Strong and up-to-date

Effective collaboration and
coordination between
stakeholders and key sectors

Adequate and relevant
information to inform
management and policy

[2] [3] [6]

Strong political commitment
and support for, fisheries
management




Development
outcomes

Structural
outcomes

Enabling
outcomes

Informed and empowered More equitable access to Diverse livelihoods reducing
coastal communities with benefits and decision making pressure on fisheries resources
clearly defined user rights within communities enhancing community incomes

[1] [7] [8]

Re-focused fisheries agencies Strong and up-to-date
that are transparent, management policy,
accountable, and ageuately legislation and planning
resourced [4] [5]

Adequate and relevant Strong political commitment Effective collaboration and
information to inform and support for, fisheries coordination between
management and policy management stakeholders and key sectors

[2] [3] [6]




m Policy instrument

Global Sustainable Development Goals

Global SIDS Accelerated Modalities of Action (SAMOA) Pathway*

Global Aichi targets

Global Voluntary Guidelines for Securing Sustainable Small-Scale Fisheries

Framework for a Pacific Oceanscape (FPO)
Regional Roadmap for Sustainable Pacific Fisheries (Regional Roadmap)

A New Song for Coastal Fisheries (New Song)

Sub-regional Melanesian Spearhead Group roadmap for inshore fisheries

Sub-regional Micronesia Challenge



Regional reporting

FPO

Regional
roadmap

New Song

Annual progress report cards
OPOC

The fishery report cards
t are used to populate

FPO fisheries indicators
Tuna fishery report card
FFA & SPC

Coastal fishery report card  The coastal report card
SPC will be for both the

Roadmap and New Song



Regional alignment

Regional policy mapping underway
 Various partners undertaking mapping exercises to identify synergies

Regional set of fisheries indicators
— Aligned as much as possible with global, regional & subregional

policies

Ongoing process
— HOF10, Oceans Conference Prep & Working Groups, SDG Taskforce,

etc.



Process for selecting the draft
indicators

e Initial draft set identified in consultation with SPC,
OPOC, WorldFish and others

* Mapping of international & regional instruments
e Consultation with HoF10 delegates
WARNING: Complicated and messy



