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Presentation structure
• Background
• Complexity of the evaluand
• Key evaluation challenges 
• Our solutions



CONTEXT

The Inquiry
• Queensland Commission of Inquiry into Child Protection to 

review child protection system and recommend way forward
• Identified 121 recommendations that comprise the Roadmap 

– the basis of the Supporting Families, Changing Futures 
reform program

The Reform Program
• 10‐year reform program with three phases



EVALUATION ENVIRONMENT
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CHALLENGES

Diversity of
stakeholders 
with diverse 

interests

• Multiple government and non-government 
partners

• Different interests

• Different information needs

• Different levels of influence



CHALLENGES

• Whole-of-system transformative change 
program 

• Staged roll-out of programs, services, 
activities and initiatives

• Reforms span from legislative change to 
cultural shifts

• Outcomes may not be evident in early 
stages of program

Scale and 
scope of 
program 



CHALLENGES

• Data owned by external entities

• Quality dependent on ability of those collecting, 
inputting, etc.

• Availability is variable depending on stage of 
program roll-out

• Various concurrent evaluations increases risk of 
duplication and stakeholder consultation fatigue

Data 
availability 
and quality



CHALLENGES

• 10-year program vs. three* year election cycle

• Child protection a highly emotive subject area

• Media coverage and scrutiny

• Concurrent reforms in other human services 
sectors

Politically 
sensitive 

environment



SOLUTION
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ENGAGEMENT & CONSULTATION

• Identified a broad range of interested stakeholders
• Convened a reference group with representatives from:

 Government
 Non‐government organisations
 Academia

• Adopted a purpose driven, targeted approach
• External peer review



OUR APPROACH
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WHAT WE LEARNED…

Evaluation 
approach is 
flexible, 

adaptive and 
iterative

Key 
stakeholders 
are involved 
throughout

Design is 
responsive to 

external 
change

Evaluation is informed

Commitment to evaluation and 
its benefits is shared

Issues are identified early

Design is strengthened

Utility of evaluation findings



Thank you
evaluation@qfcc.qld.gov.au



EVALUATION COMPONENTS




