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The benefits of independence to the use of findings:

evaluation of a long-term biodiversity monitoring program

Helen Watts Emmo Willinck
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Are evaluation findings being
used in our sector?

Does an independent
evaluation support use?
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ReaSOHS fOl' evaluatIOnS M Strongly relevant M Relevant 1 Sometimes relevant B Not relevant at all
Peer pressure from other external organisations 1 7
Deciding how to spend excess budget 9
An organisational person promotes it 2 7 >
Evaluation strategy / program evaluation document 2 1 p
Only if requested within 3 5 >
Organisational culture 2 2 3
Organisational policy 2 6 p
Our Board 1 3 4
Funder requirement 6 5
Legislative requirements 2 6 P
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Influences on use

Independent evaluation

Clear pathway forward
Reasoning behind findings
Feasible recommendations
Organisational support
Project team culture
Organisation culture
Participatory process
Respectful engagement
Documentation/ communication of findings
Relevant findings

Quality of design

Experience of evaluator/ team
Market our intervention
Market our organisation

Made to feel safe
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Influences on use

e Organisational support

* Independent evaluation

» Feasible recommendations
« Participatory process

e Clear pathway forward
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Initially
monitoring
of 110 sites
since 2002
Additional
106 sites
since 2007

The Murray Catchment

[ Murray Catchment

NEW SOUTH WALES
T |%buc N
L L] — —2A
b & a A
A A4 Jerider & urana
Yy ==Y vy
Wakool A a &
] Denili 4. Oaklands
A % - ‘ﬂé u
Barham Fil <
Ly L gl
S A Loy
1 L b
F 3 o,
N S Corowars
o Al = =% 3
"Moama
-
Legend
5 Towie VICTORIA
ANU Menitoring Sites
A Riverina
A South-West Slopes
Main Roads 0 20 40 80 120

Kilometers

\

Murray LLS case for undertaking an independent evaluation
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Murray LLS case for undertaking an independent evaluation

e Project cost in a shrinking funding environment

e Qutside of core responsibilities of on-ground
delivery and capacity

~

e Major institutional changes occurring P Iryarses e

e Question whether it was effective and N
appropriate A S

e Maintain, change or stop support for the Lt ;n_.v,,m,,};;-'"“ AC AT
monitoring project AU ORI
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How the evaluation was used

e Provided Boards with confidence in their decision on project

e Help to leverage philanthropic funding

e 1 of 10 case studies for federal ministers to account for government funding
e Helped to guide project reinforcement, refinement and improvement
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Where do we think we are

Are evaluation findings being
used in our sector?

e Mixed

Does an independent evaluation
support use?

e Independence is only 1
element but significantly
relevant

e Internal support and processes
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Thank-you

e Questions
e What are your experiences with evaluation use?

e What factors have you found aid the use of evaluation findings?
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