Using evaluation to influence policy and
practice:
Improving the Resource Teachers: Learning and
Behaviour Service in New Zealand
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Equity and excellence

Our purpose

Our evaluation insights are

a catalyst for change so that

every child achieves success
as a lifelong learner.
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System level evaluations

Year 9 Plus
2016 — the first year (Year 9)
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EXTENDING THEIR LANGUAGE
— EXPANDING THEIR WORLD

## EDUCATION REVIEW OETICE

Poodmptatatiiil s

/” Education Review Office
falala. 7o Tar Arstoke Matauranga

WELLBEING FOR SUCCESS:
EFFECTIVE PRACTICE
SCHOOL LEADERSHIP a6
THAT WORKS

A resource for school leaders
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RTLB Service

Strategic Leadership
RTLB Lead School Board || and Management Team RTLB Team
(Principal & Cluster Manager)

e 929 RTLB

e 40 clusters with 29 — 100+ schools

e 40 cluster managers and lead school principals
* Practice leaders and positions of responsibility
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Resource Teachers: Learning and Behaviour
An Evaluation of Cluster Management
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Evaluation of Resource Teachers:
Learning and Behaviour Service
2018
(just completed data gathering)




Overall findings 2009 evaluation
“The wide variability of governance and management
practice ERO reported in 2004 remains evident.”

“The findings in this evaluation closely mirror those of
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ERO’S 2004 eva|uat|0n Of the RTLB SerV|Ce.” Resource Teachers: Learning and Behaviour

An Evaluation of Cluster Management

September 2009

“Despite improvements that could be made within the
current cluster model, the variability found in
governance, management and delivery of the RTLB
service nationally indicates a need for review of the
model to ensure a more cohesive and consistent
approach.”
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Transformation of RTLB service
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2017 RTLB evaluation
Engagement in evaluation design, development and
trialling

May 2017 trial of evaluation
framework, tools and
approach in two RT:LB

October 2016 workshop with
Cluster Managers and Lead
School Principals

Mid 2016 negotiations with
Ministry of Education

January 2017 External
Reference Group meeting
clusters
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Building evaluation capability and capacity
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Evaluation Framework - Resource Teachers: Learning and Behaviour

Owerarching guestion for the national evalustion report:
‘What evidence is there of the impact of the RTLB service on improving learner outcomes?

Additional guestions to be answersd in the national evaluation report:

i

3.
4.

To what extent has the quality and consistency of RTLE cluster governznce and managemant improved to address the issuzs identified in ERO's 2000
evalustion?

To what extent has the transformation of the RTLE service contributed to increased capability and capacity within clusters to monitor and evaluate RTLE
practice and sarvice provision in order to identify what iz working well and what needs to improva?

‘What contribution is the RTLE service making to the wider provision of leaming support?

How are RTLE clusters involved in Communities of Learning and how is the relationship developing? What's working well and what are the challenges?

In order to answer these gquestions (sbove| we need to investigate and evaluats the following in each RTLE Cluster:

What evidence is there of the impact of the RTLB service on improving learner outcomes?

what difference are you making as a cluster for the learners you serve? How do you know?

‘What evidence do you have of improved cutcomes?

‘where are you at in terms of working with outcomes framework in RTLE Professional Practice Toolkit? Ussfulness of this framework? 1ssuss?
‘What do you know about outcomas for M3ori leamers — in MEori immersion kur'a? In rumzkifimmersion classes? Mainstream?

‘What do you know about cutcomes for Pacific learners?

‘Whene 2re you having the most success in terms of outcomes and why? where are your chzllenges? How are respending to thess?

-

-

-

How wellis this cluster governed and managed to improve outcomes for learners?
|an overzll judgement 35 per synthesis rubric - Very good, Sound, Limited, BMinimal]
Use the RTLE synthesis rubric 2017 to make a judgement in relation to:

operating according to requirements (Funaing ond Service Agreement,

o
Governing ond Monaging ATLE Clusters and the ATLA Professional Proctice Toolkit)
o funding- including L5F, ¥11-13
o internal evalustion |seif review|, planning and reporting
© access to service
o personnel management and professional support
o professional relstionships
RTLE Evalustion Education Review Office May 2017
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EFFECTIVE INTERNAL
EVALUATION FOR
IMPROVEMENT
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FIGURE 2. LEARNER-FOCUSED EVALUATION PROCESSES AND REASONING

Monitoring
and avaluating
impact

Prioritising
to take MNoticing

action
Learner-focused
evaluation processes

We can do better

Investigating

Internal evaluation requires those involved to
engage in deliberate, systematic processes and
reasoning, with improved outcomes for all
learners as the ultimate aim.

Those involved collaborate to:

investigate and scrutinise practice

analyse data and use it to identify priorities
for improvement

monitor implementation of improvement
actions and evaluate their impact

generate timely information about progress
towards goals and the impact of actions
taken.






