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System level evaluations



• 929 RTLB
• 40 clusters with 29 – 100+ schools
• 40 cluster managers and lead school principals
• Practice leaders and positions of responsibility
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Evaluation of Resource Teachers: 
Learning and Behaviour Service

2018
(just completed data gathering)
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Overall findings 2009 evaluation
“The wide variability of governance and management 
practice ERO reported in 2004 remains evident.” 

“The findings in this evaluation closely mirror those of 
ERO’s 2004 evaluation of the RTLB service.”

“Despite improvements that could be made within the 
current cluster model, the variability found in 
governance, management and delivery of the RTLB 
service nationally indicates a need for review of the 
model to ensure a more cohesive and consistent 
approach.”



Transformation of RTLB service

2009 ERO  report

In September 2010, the then 
Minister of Education, Anne 

Tolley, directed the Ministry of 
Education to transform the 
RTLB service to make it more 

efficient and effective.

2012 transformed service in 
place

40 RTLB Clusters
Cluster Managers

Lead School Principals
Practice leaders

2017 ERO 
RTLB Cluster evaluation



2017 RTLB evaluation
Engagement in evaluation design, development and 

trialling

Mid 2016 negotiations with 
Ministry of Education

October 2016 workshop with 
Cluster Managers and Lead 

School Principals 

January 2017 External 
Reference Group meeting

May 2017 trial of evaluation 
framework, tools and 
approach in two RT:LB 

clusters
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Building evaluation capability and capacity
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Internal evaluation requires those involved to 
engage in deliberate, systematic processes and 
reasoning, with improved outcomes for all 
learners as the ultimate aim. 
Those involved collaborate to:
• investigate and scrutinise practice
• analyse data and use it to identify priorities 

for improvement
• monitor implementation of improvement 

actions and evaluate their impact 
• generate timely information about progress 

towards goals and the impact of actions 
taken.



sandra.collins@ero.govt.nz
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