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Links to Literature … 
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Global indicator (A)
CSO's influence government practice (A)

Project indicators (B,C,D)
# of times governments invite CSOs to attend meetings to discuss policy
Evidence of CSO submissions being copied into government policy document
Successful lobbying of government by CSOs

Source: Simister, N (2016) Summarising portfolio level change: results frameworks at organisational level, INTRAC

Indicators from projects are collected together under a 
global indicator 
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Conceptual Hierarchy
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RTBH findings

• Projects are contributing towards policy change

• But most results that are supported by evidence are 
at a local level 

• The role of partnerships with coalitions and 
alliances to achieve policy change is not always 
clear

• Projects often don’t have a plan for monitoring 
implementation of policy  
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RTBH MEL Guidance 
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Methodology Guidance 
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4. Change through alliances, coalitions and movements 
Outcome 4: Alliances of Civil Society Organisations are stronger, more effective and focused on influencing policy and practice change. 
 
MEL Questions: 
4.1 To what extent is the alliance stronger at advocacy and influencing?        
4.2 To what extent is the alliance focused? 
4.3 What has been Oxfam’s contribution to this? 

Alliance / Coalition capacity assessment tool 
Theory of change clarification evaluation 
System / Movement mapping analysis tools: 

 Advocacy Strategy Framework  
 Power analysis 
 Social Network Analysis  

Intents period debrief 
Contribution analysis (Qsn 4.3) 
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Outcomes synthesis 
challenges
•Meaningfully comparing results across diverse 
initiatives

•Understanding the significance of results 
divorced from their context

•Making useful statements about trends across 
project outcomes 
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Outcomes Report Uses

Outcomes Reporting

• Highlighted questions about the project portfolio mix 
and focus

• Identified gaps in project strategies and 
implementation

• Drew attention to potential program risks
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Lessons learnt 

• Outcomes Report findings have been used in a range of ways 
many of which have been unanticipated

• Maintaining awareness of the Outcomes Reporting package 
over a long time frame

• Audiences were not clear on what kind of analysis was 
needed

• Institutional planning was not framed around the use of 
evidence – yet



Strategic Plan Reporting Suite
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Portfolio overview 

 Portfolio analysis  
 Evaluation schedule  

 

 

 

 

 

 

 

 

 

 

Summarised into Biennial 
Strategic Plan Report  

 

 

 

 

 

Analysis of program & project implementation 

 Program performance review 
 

 

 

 

 

Analysis of outcomes, effectiveness & approach 

 Project evaluation reviews 
 Thematic learning and analysis 
 Strategic outcomes analysis 

 
 

 

 

 



For more Information Contact
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Email: kobim@Oxfam.org.au
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