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cod %\\ Project details

« Program (project): Boosting Biosecurity
Defences (BBD)

o 3.5-year $20 million project
e Currently mid-way through

 Led by the Department of Agriculture and Food
WA, supported by the State Government’s
Royalties for Regions program
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Aim: To increase the protection of WA’s agriculture sector
from pests and diseases through improved management
of biosecurity risks, and to gain or maintain access to
valuable international markets:

« Enhanced surveillance / early detection
« Improved preparedness to respond to incursions
o Support for community to address biosecurity threats.

 Increased awareness and compliance with new
legislation

« Adoption of new technology
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« Develop an evaluation framework for BBD

« Purpose of framework - To provide a structure and
process to test that the right measures are in place to
allow BBD to explore the extent to which it has, by the
end of the project, met its expected outcomes

e

*

Project already underway

MOU with performance measures and milestones
Focus on end-of-project outcomes and impact
(Still not 100% finalised)

e

*

e

*

e

*
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 Provide the BBD Steering
Committee with a level of
confidence in how BBD is
managing their outcome
evaluation

« Underpin the BBD final project closure report

 Provide a mechanism for shared understanding around
the expected outcomes — team and other stakeholders
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] Complexities impacting evaluation review

Complexities Resulting in....

BBD ‘project’ has the complexity of a program;
wide-ranging geography and content of
subprojects; diverse suite of outcomes generally
not directly linked to each other.

Multiple (11) subprojects and associated
subproject managers and staff to be brought
together in expectation and capacity for
evaluation.

Resourcing of project management function
(which includes evaluation at BBD level)

insufficient for project of this size and complexity.

Initial BBD Business Case did not include a
program logic; nor did project and subproject
plans.

Supporting your success

Requires level of expertise;
Time-consuming.

Requires level of expertise;
Time-consuming.

Delay in evaluation
framework development

Starting from scratch in terms
of developing and clarifying
logic; Lack of shared
understanding of
project/subproject logic.
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=i Complexities impacting evaluation review

Complexities Resulting in...

Project reports to two government departments
with different reporting requirements and
systems.

Diversity of origin of subproject content in terms
of organisational management within DAFWA.

Downsizing of DAFWA in first 6-months meant
unexpected turnover of staff (project manager,
number of sub-project managers and staff, other
DAFWA support staff).

State public sector freeze in December 2015
meant positions made vacant by redundancies
or other were not able to be filled in a timely
manner; some took longer than 6 months.

Supporting your success

Need to be clear on any
differing reporting requirements
ahead of time to ensure
necessary data is captured.

As above

Lack of continuity in detailed
planning; Lack of shared
understanding of
project/subproject logic.

As above.
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Complexities Resulting in....

Start of BBD coincided with a new project Project staff not really in
management system, new record keeping system, mood for reviewing their
new finance system and new IT systems being logic and measures.

implemented at DAFWA.

Level of governance required for BBD (RfR $) very  As above.
high (by DAFWA).
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All of which make the evaluation planning landscape
difficult

........ many of the factors might well be the reality of
the future!
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Step 1 — Documentation of strategic level logic
Step 2 — Review of subproject logic

Step 3 — Measures review

Step 4 — Indicators of success check

Step 5 — Initiation of continuity statements
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Step 1 — Documentation of strategic level logic
 Not a detailed, cause-effect logic analysis

 Visual representation of how BBD delivers to
DAFWAS investment priorities

« Key documents reviewed:
« Agrifood 2025+ Initiative
« DAFWA Strategic plan 2014-17
« BBD Business case
« BBD MOU

FOR REGIONS
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Agrifood 2025+
Initiertive

DAFWA Stretegic plan
2014-17 Investment
priorties relevant fo
BER BED

One gutcome statement
encompassing B0 MO
autcomes {0 Cousins)

BED Dutcomes as
stated in MOU

BBD subprojects

The Agrifood 2025+ initiative aims to double the value of the sector by 2025.

The DAPNA Strategic plan 2014-17 outfines where our department will imsest resources for the first three years of the Agrifood 2025+ vision, based on the Minister’s priorities,

/—,—//;7\

Growing people

4.7 Agrifood businesses and the broader community

Growing productivity

Growing markets
1.6 Biesecurity status and
arrangements that provide

competitive advantage in target

markets.

2.6 Management tools that ensure productivity 15 not

unduly constrained by pests, weeds or diseazes.

2.7 Management and decislon making tools that enable

grawth in the face of a changing and more vanable

climate.

Growing profitability

3.7 Decision making tools that enable businesses,

communities and gevernment to optimise their

nvestment in biosecurity, land, water and animal
wielfare management.

NN/

understanding their rales in bicsecurity, land, water and

anmimal welfare management.

4.8 Agrifood businesses, community and government being
able to manage blosecurity, land, water and animal welfare
BTN
{NEB BBD project is mot just ahout increasing copacity of
people; it is obout building orgonisotional ond state
capacity - in terms of people, systems, policies, procedires,

plans, inkoges, relationships, rehearsal and more}

/44

To enhance partnerships and capacity, innovation, systems and tools, and compliance to strengthen (boost) the WA state biosecurity systems to protect the future of agriculture,

Increased producer and
kommunity surveillance for
significant agricultural
pests and diseases
supporting disease or pest
inwestigation, pest
management or market
access.

Increased capacity in
government, industry and

emergency pests and
diseazes.

feommunity to respand and
recover from incursions of

Impravement in
awareness and
compliance with new
regulations under the

and livestock owners.

"
>
BAM Act by Iandholders <
7

Increazed knowledge and
innovative solutions to

better manage pests and :

diseases,

Mare effective
management of
reglonally shenificant
pests and diseases.

i

i e e P, o 5 T

2. E-surveillance 3. E-Surveillance 5. Ag weed
for pests and for pests and kurveillance in the
diseases in the diseases in the south west to
Wik grains WA grape protect industry
industry industry profitability

1. State 4. Early
Blosecurity detection of
Strategy EADs

5. Building Wa's 7. Awareness and
capacity to respond ; ith : ;
e compliance wit &. Bicsecurity
i ctand| | MEW biasecurity RED fund
bl legislation

disease incidents

Z A4l

Increased knowledge

Eradication of fruit fiy SR it
ard impacts of a suite
from Carnarven by end
of 2017 jof contral measures an
z twild dog predation and|
livestock production.

9. Regi . Pilati

3 E'nr.'al 2 p'ln.tmw 11, Evaluation
biosecurity techniques to of wild di
response to cantrel and meﬁsur:'f

declared pests eradicate fruit fly
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Beneficiaries and key areas of benefit across industries
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Step 2 — Review of subproject logic
 Critical to enable the review of measures

All about detail

Desktop document review of:
« BBD MOU
« BBD Business Case
« BBD Subproject plans
o Clarity (DAFWA internal project management system)
« BBD engagement framework
« Development of draft logic diagram (using Visio)

* Meetings with the subproject manager / other team members to
discuss, further clarity and finally confirm the logic

 Documentation of logic diagram (which becomes part of
subproject evaluation plan)

Supporting your success ‘ RovaLTIES



Protect /maintain productive
capacity of vines [especially

Program logic for BBD subproject 3 - E-surveillance for pests and diseases of the WA grape industry
Increased likelihood of early detection of

Effective and efficient industry AustraliaWa uses data derived from surveillance to support claims of
| agricultural pests and diseases that posea o= « Jof preparedniess and response to potential freedom from particular pests and diseases, maintain access to current
important for perennial crops), significant threat te WA bicsecurity, fubure biosecurity incursions. markets and negatiate access to new markets [table grapes only, not wine).
- #- — "\h "' t = -
—-— S NS S SR S S S SEE— S SR S S e S Sme == W — e —— s — — —

0 I Responsibility of project ' e e, ———-

" i 1‘“ e -~

I J—

: Increased reporting of agricultural pests and diseases leads to more data mm= = 'l.

' 1a|:t|.|.al and inferred) 1.:|n| which to ba.se prDh.thlll‘-\F of area freedom == i Initiate and manage process for collating

1 | caloulations - leading to increased confidence in claims of area freedom. i }‘, o infarmation from surveillance reports and

"
i ] providing to Mational Viticulture Biosecurity
' \ Committes, Wines of WA and Table Grapes Wa,

Hierarchy of {MOU cutcome) Increased producer and community surveillance for significant '.
outcomes agricultural pests and diseases supporting disease or pest investigation, pest management '
of market access, |‘ G818 mllestplje_r] Delwgr final
{Subproject plan outcome) A viticulture pest and disease surveillance and diagnosis system . report on feasibility of using new
that suppaorts the early detecticn and response to an incursion of exotic pests and diseases
and provides ongoing protection of the W grape production base, and delivers data
required to support export market access.

Success is dependent on having
appropriately skilled people available to respond to the
reports, make the correct diagnoses, and initiate

Grape industry using MPG Grape and Adopt-a-Vine
appropriate follow up action (and their organisat

" (MOU milestone) Development of
] an-farm biosecurity manual for the
: for surveillance of viticultural pests and diseases. * W grape industry and public
1ans L]
supportive and providing rescurces), * "
1
MPG reporting tools

techmologies to gather grape
industry surveillance data
{Jun 2018)

release of manual (Dec 2016]
. (MO milestone| Development of
Grape industry awareness of MPG Grape and . hybrid model or updated
available in Stores, Google Adopt-a-Vine and how it can be used for ‘. HortGuard model for targeted
Flay, ITunes and online, surveillance of viticultural pests and diseases. ¥ survelllance of grape pests in W
Release of on-farm biosecurity A M and public refease of new moded
rmanual for the WA grape List of target Release of HortGuard, a model/pan of (Dec 2015}
industry organisams from |« viticulture industry preparedness for
HortGuard / biosecurity incursions which is agreed to
Release of updated and by industry and government.
@ improved versions of MPG Grape

_ ngagement [involvement)
Subpraoject
activities and

Ongoing engagement (informing,

dermanstrating, providing opportunities for
trial} to increase likelihood of grape industry
using MPG Grape and Adopt-a-Vine to report
wviticultural pests and diseases.

(MOU milestone] Education and
training materials developed and
and Adopt-a-Vine [ongeing T
through project)

4

Ongaing review and
improverment of MPG
Grape and Adopt-a-vine

L)

Public release of version 1 of

grape industry stakeholders to
develop an on-farm biosecurity
manual [practical guide ta hygiene
management, what te do should a
biosecurity incursion accur and
mare for grape producers).

extended to the grape industry at

annual regional workshops
{Dec 2016, 2017),

Engagement [consultation and

collaboration) between DAFWA and key
viticulture industry stakeholders to develop
a model/plan of industry preparedness for
biosecurity incursions (HortGuard)

{MOU milestore) Review of
MyPestGuide and Adopt-a-vine for

ngoing engagement [consultation) to gai

viticulture and public release of
updated versions {Dec 2016, 2017)
MPG Grape and Adopt-a-vine
(Dec 2015} A el
feedback on needs, useability and use of * RN U B 10 SOOI
MPG Grape and Adopt-a-vine with industry
stakeholders {piggy-backing on other grape

(MOU milestone| Development of
on current P_-"IPG for grains, (MPG for MyPestGuide and Adopt-a-vine for
Development of version 1 of Erains wes informed by 38 years of vitieulture and public release of
industry workshops and events) MyPestGuide (MPG] Grape and = DAFWA interactions with industry, and first version (Dec 2015]
Adopt-a-Vine Urban Surveillance Database
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Consistent features in logic diagrams across wide spread of
subprojects

» Colour coded boxes
» OQutputs and activities (blue) to hierarchy of outcomes (orange)
« Engagement elements (green)
* Presents logic around recognisable planning elements and sources
» ‘Active’ words around engagement activities
* Inform, consult, involve, collaborate or empower (representing increasing levels of impact expected to

result from engagement )
» Reflects IAP2 Public Participation Spectrum and BBD engagement framework elements

Clarity around responsibility for delivery (and evaluation)
» Dotted black line represents where project responsibility to deliver ends within the
hierarchy of outcomes
» Green solid arrows represent direct links which are expected to occur within the
project timeframe.

 Green dotted arrows represent links expected to occur beyond the project timeframe
(as a result of activities, outputs and outcomes delivered within the project

timeframe).
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Hierarchy of
outcomes

Subproject
activities and

Government, community and industry sharing responsibility for management of biosecurity in WA

Program logic for BBD subproject 1 — State Biosecurity Strategy

b 4

L4

o e
" e -
Review of Strategy Relevant government agencies (BSOG) h Industry and community understand, accept, align with
implementation and Leooe _) understand, accept, align with and commit to V. .o and commit to Strategy principles and goals.
infl 1l ! L (N - ;
influence annually by Strategy principles and goals. Sso Lo « 4 A A Y
BSOG (tbc) .~ . , ’ ' .
* Qe - P [ 0 (] )
PEL AR ’ ’ . ' .
' =’ e U ’ ' [] .
\\ ' . -~ ’ 4 ' . .
—_———_*—T'oh— ~\~ 4 " [] N LY
Responsibility of project 4 Lo _— Seo e I} : [ Industry/community implementation
rther/] . t < : e ,' (] : plan; commitment to action
urther/ongoing engagement and Public launch of the State Biosecurity . Sea ’ '
ComupIcations by DAFWA W'th, Strategy Mar 2016, including state-wide X KA : ' A
government, |£dustw and community media release/s and other coordinated ) Ky Seo <! . :
to prt ogress]t ezi)t:ll: gteiy (Mar 2016- communications. K \, e :‘ Further/ongoing engagement by WA Biosecurity
U (tbc) P} ¢ ' Council with industry and community (tbc)
K S N '
V) \ ' 4
State Biosecurity Strategy completed, with agreement by 4 lead Agencies ‘l- — ek e e e c—
Shared govern.ment P'a"_ for (DAFWA, Parks and Wildlife, Forest Products Commission, Fisheries) for release. | A ! Responsibility of project
implementation of Tactics \ (Subproject plan outcome) A state-level biosecurity strategy document for WA | : ]
(tbc) with a cross-government framework for implementation, expected to leadtoa | A ,'f (MOU milestone) Strategy finalised
shared understanding amongst government, industry and community of WA’s [ : ] Mar 2016
biosecurity priorities and greater clarity of roles and responsibilities. < N ,'(
U ' 0
’
]
" ' ,' (MOU milestones) Submission to
: " portfolio ministers Nov 2015

Opportunity for industry and community input,

Collaboration with primary contact point for relevant
government agencies (BSOG), plus in-depth interviews with
key individuals in relevant agencies, plus liaison for lead

feedback and views on DRAFT Biosecurity Strategy -
via online community engagement tool and

dedicated email link, advertised through range of

communication channels.

Consultation with key external
stakeholder (WA Biosecurity Council)

(MOU milestone) Submission of
final draft to Biosecurity Agencies

A

Agency agreement to release final Strategy
DAFWA staff coordinate a review of the draft Biosecurity
Strategy in collaboration with 3 other lead Agencies

Directors General

—

Public launch of DRAFT State Biosecurity Strategy at Biosecurity Forum Dec
2014, including state-wide media release, other coordinated communications
and call for public comment

4

(MOU milestones) Re-draft of
Strategy; Review of Strategy and

workshop feedback; analysis of
comments provided by
stakeholders

>

DRAFT State Biosecurity Strategy completed

<

Collaboration with primary contact point for relevant
government agencies (BSOG)

Consultation with key external to government stakeholder
(WA Biosecurity Council)

~— —

DAFWA staff lead development of the draft State Biosecurity Strategy in collaboration
with 3 other lead Agencies (Parks and Wildlife, Forest Products Commission, Fisheries)

i

—

(MOU milestones) Agreement on

Strategy structure key messages

and writing team; Finalisation of
case studies; Development of draft

Strategy




Hierarchy of

outcomes

Area freedom from Medfly in Carnarvon maintained; Reduction in damage and
improved market access for Carnarvon produce maintained.

EELIEEEEEEEED

Program logic for BBD subproject 10 - Piloting new techniques to control and eradicate fruit fly

Ongoing and sustainable management of fruit

Uptake of Sterile Insect Technology ~ e .
(SIT) as an effective tool for pest l (MOU milestone) Area freedom from Medfly in ™~ ~ ng ?;ad'clat'on n Cafrnarvodn Effmllat'o" of
eradication and management in I Carnarvon declared (Area Freedom=eradication) ~ ThEETS T)F?I':“en;:nad::o = d?r ey
ot — (Other) Reduction in Medfly damage to Carnarvon N Susteinzsl 'tvco o As=ccationtin
J | produce; Improved market access for Carnarvon produce 9%0\ arnarvon).
—%——-—-——’ /;S.é> A
N Responsibility of project + ’//(yo\ .
N
M O - [}
(MOU outcome) Eradication of fruit fly from Carnarvon ’%sq -~ - - '
New technologies and techniques e e

by the end of 2017 (0O flies/trap/day)

associated with SIT developed and (NB Shauld be ‘Medfly’ not ‘fruit fly’)

piloted, and shared with others.

f

Baiting and trapping to

MONitor changes in {e——

Medfly numbers over prevalence established (0.01 flies/trap/day)

Wild Medfly numbers reduced over time; Area of low

Support to Carnarvon
growers to form Recognised
Biosecurity Group (RBG)

time; traps strategically

placed in ‘hot spots’
(ongoing through project,
able to distinguish sterile

from wild Medflies )

Mass baiting and trapping medfly as a
control measure, with purpose to
catch and kill as many as possible

(ongoing throughout project)

/\

Improved hygiene practices by
Carnarvon growers and community

3. Prevent new wild Medfly
coming into Carnarvon
(In final year of project when
Medfly numbers are down)

2. Sterile Medflies released in
Carnarvon (5 million flies per
week for 2 years)

1. Reduced population of wild
Medfly in Carnarvon (pre-sterile
release to get down to 0.5 flies/trap/
day, then ongoing through project)

in their control of Medfly, e.g. not
leaving infested fruit or vegetables
on the plant and disposing
appropriately)

Communication strategies to
inform/raise awareness travellers
moving through Carnarvon, and
Carnarvon community members,
about fruit movement restrictions
(in final year of project when
numbers are down)

Sterile Medfly release
technology developed
(piloting new techniques
and technologies).

f f

Import eggs and strain test; Field
cage test; Design and build sterile
insect technology (SIT)

Sterile Medflies produced
(piloting new technigues
and technologies).

Build and test chilled fly
release machine; Test

Engagement of Carnarvon growers and community in project
outcomes and management requirements. Key stakeholders are
individual growers, Carnarvon Grower Association, Carnarvon Fruit
Fly Committee and Shire of Carnarvon. Key mechanisms include
developing Compliance plan content with growers, and working
with growers to support implementation of Compliance plan,
working with influential groups and organisations, as well as mass,

media and other communications opportunities)

(MOU milestone) Prophylactic
release of sterile flies to maintain
area freedom (12/2017)

(MOU milestone) Area freedom
officially declared (12/2017)

(MOU milestone) No flies caught in
trapping grid and application for
area freedom submitted (9/2017)

(MOU milestone) Community
awareness program intensified and
random roadblocks deployed (6/
2017)

(MOU milestones) Area of low
prevalence established with wild
fly numbers below 0.01f/t/d (3/
2017); Wild fly numbers reduced
to 0.1f/t/d with the option of a
systems approach to for market
access (9/2016);

(MOU milestone) Regulatory
signage deployed and fruit
movement restrictions gazetted
(6/2016).

(MOU milestone) Five million
sterile flies produced per week at
South Perth and sterilised in
Carnarvon (3/2016).

(MOU milestone) Baiting, mass
trapping and orchard hygiene
reduce average fly numbers below
0.5fly/trap/day (12/2015).

emergence facility in Carnarvon;

Trial irradiator dose; Determine

best shipment method; Trials on
shipped flies.

prototype and contract
Worley emergence tower
construction and shipping.

restrict fruit movement

numbers are down)

Regulatory requirements to

Carnarvon in place (In final
year of project when Medfly

Declaration of Medfly (as a C2 pest)
‘ in Carnarvon 28 August 2015; Work |
to implement movement
restrictions and gazettal conducted.

into

(MOU milestones) Sterile release
facility designed, contracted,
constructed and opened (9/2015).

(MOU milestones) Trapping data
analysed and trapping grid
rationalised (4/2015).
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Step 3 — Measures review
 Hang off the logic
« Desktop key document review of:
. BBD MOU
« BBD Business Case
Subproject plan
o Clarity (DAFWA internal project management system)
« BBD engagement framework
« Development of draft measures diagram (using Visio)
 Evaluation questions and measures for key outputs and
outcomes

* Meetings with the subproject manager / other team members to
discuss, further clarity and finally confirm the measures (in
conjunction with Step 2 above)

 Documentation of measures diagram (which becomes part of
subproject evaluation plan)
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Program logic for BBD subproject 8 — Biosecurity R&D Fund

Significant agricultural pests and diseases are better managed as a result of innovative solutions developed
with through Biosecurity RE&D fund - Government, community, industry or producer groups or individuals
are able to apply new biosecunity solutions which address their specific blosecurity gaps and priorities,

State bicsecurity status and trade opportunities - Once government, community, industry or producer
groups or individuals 2pply new biosecurity solutions on a larger scake, WA agricultural industries mare
broadly will benefit {extent will depends on the reach of new innovative solutions).

. otential mext users are informed of funded research project cutcomes at a
appropriate level of detail for audiences {by funded RE&ED projects, nat by
DAFWA),

Hierarchy of

Responsibility of project

Respmsihilitr of project

Funded R&D projects are completed and research findings reported in progress and final reports.

Increased knowledge and innovative solutions to better manage pests and diseases, (MOU outcome)

Potential next users (broad groupings only) are informed of funded
> research projects outcomes at a broad level (not too detailed).

(ﬂ-bdia.."l‘vlhhtuial announcerment of successiul RED fund pmjncts) T
T Milestone payments, progress reports, financial
_’—-—‘_' reports and final reports for each of the funded RED |
selection of R&D projects to be funded is finalised. prajects managed thraughout project.
-~

Axsessment of full proposals by (external to DAFWA) Bioseourity ,h

Council panel, recommendations made to DAPNA, decision by
DAFWA on final projects to be funded finalised, contracts prepared
through DAFWA legal team.

t

\ decision stage for full proposals.

Consultation with DAFWA Boosting Biosecurity
Defences projact Steering Committee at final

Full proposals received via online grant management tool
“SenartyGrants” in Dec 2014 for round 1 and Feb 2016 for round 2.
vG Consultztion, invohvernent and collaboration with Wi e
B G i 1 skt of the salect| Biosecurity Council agreement to
i e e ool participate in selection process;
EIOCRS Establish criteria for selection of
Assessment of EOQIs by (external to DAFWA) Biosecurity Council RED funding proposals; Call for
panel, recommendations made to DAPNA, decision by DAFWA on R&D funding proposals; Selection
EQIs progressing to full proposal stage finalised. panel reviews, shortlists,
interviews and recommends
* successful proposals; Contracts
Call for Expressions of interest (EOQIs) opened Mov 2014 for round 1 prepa'::zld ;:: slg:eldnmth
and Dec 2015 for round 2, Applications to be made via online grant l:;?mshv :umesmsfl.:lapm:h
management Ionl\'SrmnvGrants o "
£ and full proposal application EQH and full proposal assessment criteria and RE&D fund guidelines, infarmation kit and pricrities
templates and processes developed, process developed with feedback by WA documents developed in consultation with the W
Biosecurity Council. Biosecurity Council, and published on R&D fund webpage




Evaluation overview [measures against logic) for BBD subproject 8 — Biosecurity R&D Fund

Hierarchy
of
outcomes

Potential next users (broad
groupings only) are informed of
funded research projects outcomes
at a broad level.

Evaluation question 5

How were potential next users
informed of funded research
projects outcomes at a broad level?

Measures for evaluation question 5

(i) @n completion of each funded research project, summary information on research
findings is compiled and recorded on DAFWA BBD R&D Fund webpages, and
summarised further for inclusion in the subproject evaluation report template in
Objective.

(ii) On completion of each funded research project, BED communications consultant,
Anna Micha, to plan and implement media releases around research findings, and
subsequently generate a traditional media report/s (radio and newspaper) and social
media report/s (Facebook and Twitter) around these activities. Towards completion of
subproject 8, a summary of media activity is to be documented in the subproject
evaluation report template in Objective.

Funded RED projects are completed
and research findings reported in
progress and final reports.

Increased knowledge and innovative
solutions 1o better manage pests and
diseases. (MOU outcome).

Evaluation question 4

To what extent were research
project outcomes delivered as per
Research Agreements?

Measures for evaluation question 4

Final reports for each of the funded research projects will provide analysis of
achievernent of research outcomes. A summary of these analyses will be documented
and recorded in subproject evaluation report template in Objective. Research project
final reports will be stored in Objective,

Milestone payments, progress
reports, financial reports and final
reports for each of the funded R&D
projects managed throughout
project.

Evaluation question 3

To what extent were funded
research project reporting and
milestone payment responsibilities
managed as per Research
Agreements?

Measures for evaluation question 3

All EOls and full proposal applications will be stored in the (external to DAFWA) grant
management system ‘Smarty Grants’. All Research Agreements will be stored in
Objective. All research project progress and final reports, and emails relating to
acceptance of reports and milestone payments, will be stored in Objective.

Selection of R&D projects to be
funded is finalised.

Ewvaluation question 2

How do we know funded research
projects were appropriately
selected?

Measures for evaluation question 2

The R&D fund selection process will be summarised and recorded for the subproject
evaluation report template in Objective . All documents supporting the selection
process (e.g. guidelines, information kit, priorities, preliminary and final project plan
templates, assessment templates etc. will be stored on Objective).

All media communications relating to the R&D fund subproject will be logged, and

towards completion of subproject 8, a summary of all media activity is to be
documented in the subproject evaluation report template in Objective.

Evaluation question 1
‘Was the subproject delivered on
time and on budget?

Measure for evaluation question 1
Covered in monthly status updates in Clarity, and quarterly and annual report to DRD,
stored in Objective record keeping system.




Hierarchy of
outcomes

Subproject

Evaluation overview (measures against logic) for BBD subproject 10 — Piloting new techniques to control and eradicate fruit fly

(MOU milestane) Area
ifreedom fram Medfly in
Carnarvon declared {Area
Freedom=eradication)

(Other) Reduction in Medfly
damage to Carnarvan
[produce; Improved market
[access for Carnarvon produce

(MOU outcome) Eradication
of fruit fly from Carnarvon by
|the end of 2017 (0 flies/trap/
day)

Wild Medfly numbers
reduced over time; Area of
low prevalence established
(0.01 flies/trap/day)

Evaluation question 11

To what extent did market access
improve for Carnarvon produce/
producers by the end of the project, as a
result of low prevalence, eradication or
declaration of Area freedom?

Measure for evaluation question 11

{Only if situation arises during life of project] Provide some detail of occasions whare
evidence of Area freedom or low prevalence is requested from and/or provided by the
subproject, in support of trade/market access negotiations. Record in in Clarity and/or
subproject Evaluation report template (in Objective).

(It could be worth letting Carnarvon industry groups know this information is useful to you -
s0 they can be proactive in passing it on? Nothing commercial in confidence, just some
information/data that provides evidence of the value of area freedom or low prevalence
status to Carnarvon growers.)

Evaluation question 10

To what extent did reduction in damage
to Carnarvon produce occur, as a result
of reduction in Medfly numbers?

Measure for evaluation question 10

Collect a number of local case studies (whatever is feasible, perhaps 5 over the life of the
project?) looking at how Medfly damage to production was reduced in those particular
businesses, and how that translated into dollars or other benefits for that business. (Could
also link infask what practices that business implemented to support reduction in Medfly
during the project timeframe as an extra thing.) The intent is to gain insight into how
reduced numbers of Medfly can impact an local production for these businesses. Inclu
range of fruits and vegetables impacted. Include phatos and grower quates where
possible to bring the example to life. Timing for data collection wauld probably be most
appropriate towards the end of the project when reduced fly numbers have had the
oppartunity to impact, although could be appropriate before that if fly numbers reduce
quickly. Record in subproject Evaluation report template (in Objective); could also use as
basis for post-project extension material?

Evaluation question 9

Was Area freedom from Medfly in
Carnarven declared by end of 2017, as a
result of eradication?

Evaluation question 8

Was Medfly eradicated from Carnarvon
by the end of 2017 (0 flies/trap/day)
(NB ‘Medfly’ not fruit fiy’)

Evaluation question 7

How confident are DAFWA in
declaration of Area freedom for medfly
in Carnarvon, and what provides this
confidence?

Measures for evaluation question 9

Log and reference domestic declaration of Area freedom in Clarity when it is achieved
Include the definition/requirements for declaration of Area freedom.

Measure for evaluation question 8

Track and log Medfly numbers and distribution weekly for the duration of project. Towards.
the end of the project, present this information (graphically?) in subproject Evaluation
repart template (in Objective)

Note BBD project manager needs changes in fruit fly trap data on an annual basis, for
annual reporting to DRD. (Relates to MOU performance measure - Changes in fruit fly trap
data on an annual basis) (NB Should be ‘Medfly” not ‘fruit fly’)

Measure for evaluation question 7

Document a summary of the approach to baiting, trapping and menitoring which
demonstrates the rigour behind the approach and thus confidence in fly numbers e.z.
equipment sourcing and testing, trap and lure testing, analysis of trapping data,
rationalisation of trapping grid. Record in subproject Evaluation report template (in
Objective).

New technologies and

Evaluation question 6

In what ways were new SIT technologies
and techniques shared with others
outside the project, and what were their

with
SIT developed and piloted,
and shared with others,

Evaluation question 5
To what extent were new

Measures for evaluation question &

Document details of how new SIT technologies and techniques are being shared with
others outside the project. This could be via email, peer gathering, direct conversation,
publication etc. At the point of sharing, ask recipients if they have an idea or intent to
apply new SIT technologies and techniques for their own situation, and If so, document
this information as well. Record in Clarity and/or subproject Evaluation report template (in
Objective).

and techniques associated with SIT
developed and tested through the
project?

for question 5
At any time before end of project, document a summary of new technologies and
i i with SIT and tested through the project; and record in

subproject Evaluation report template (in Objective).

1. Reduce population of wild

Evaluation question 4

What key tasks, activities and outputs
were completed to reduce the
population of wild Medfly in Carnarvon?

Measures for evaluation question 4

(i) Log key activities and outputs conducted over the life of the project which led to the
reduction of population of wild medfly in Carnarvon. Summarise annually and record in
subproject Evaluation report template (in Objective). Include some photos of baiting and
trapping activities, and engagement activities with growers and community aimed at
improving hygiene practices

{ii) Where possible, provide a number (perhaps 57) examples or case studies of improved
hygiene practices by Carnarvon growers or community in their control of Medfly (could
link/follow through with question 10 case studies above if suits).

2. sterile Medflies released in
ICarnarvon (5 million flies per

Evaluation question 3

To what extent were S million sterile
Medflies per week released in
Carnarven over the life of the project,
and what key tasks, activities and
outputs were completed to enable this
to happen?

Measures for evaluation question 3

(i) Collect and log data on sterile Medfly releases over life of project. Summarise this
information at the end of preject and record (as a graph?) in subproject Evaluation report
template (in Objective). Photos of release technology and pracess should be included.

{ii) To highlight scientific rigour behind process, summarise and document completed key
tasks, activities and outputs which enabled sterile Medfly releases, particularly. Recard in
subproject Evaluation report template (in Objective). A few photos of key acti
outputs should be included.

3. Prevent new wild Medfly

[coming into Carnarvon {In

Evaluation question 2

What key tasks, activities and outputs
were completed to prevent new wild
Medfly coming inte Carnarvon?

Measures for evaluation question 2

Log key activities and communications conducted to prevent new wild Medfly coming into
Carnarvon. Summarise towards end of project and record in subproject Evaluation report
template (in Objective). A few photos of key activities and outputs should be included.

General media measures
BBD comms Anna Micha, 1o generate a media report (radio and newspaper)

Evaluation question 1
Was the project completed on time and
on budget?

and social media report for subproject monthly. NB Media reports will generally not pick
up articles written specifically for one publication, so you may want to record nan radio
and newspaper articles in Clarity. Subproject to summarise all media reports towards end

of project and record in subproj report template (in Objective).
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Step 4 — Indicators of success check

 Analysis of agreed subproject logic and measures

iInformation against MOU performance indicators and
measures

e Documentation of confirmed intended measures,
noting any differences to MOU

Supporting your success ‘ ROYALTIES
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GOVERNMENT OF
WESTERN AUSTRALIA

Department of . . . .
Agriculture and Food % Example of documentation of indicators of success in framework
((

State Biosecurity Strategy

The development and release of the State Biosecurity Strategy through Boosting Biosecurity
Defences subproject 1is not part of MCU outcome measures. The Strategyis though, an
impartant component of the Boosting Biosecurty Defences project, with the purpose of
providing strategic direction forthe management of emerging and ongoing biosecurity issues
within WA forthe 10-year period 2015-2025)

This evaluationframework proposes to explore a little bevond the MOL milestone (output) of
the Strategy beingfinalised, to considerthe guestion “To what extent do relevant
government agencies accept, align with and commit to Strategy principles and goals? Short
term measures forthis include completion of a shared government plan forimplementation
of Strategy Tactics (tbc), and the addition of an annual reviewof Strategy implementation
andinfluence by the Biosecurity Senior Officers Group (B50G) into the B50G Terms of
Reference (tbc). The reviewwould includethe collection of actions/commitments against
Strategy Tactics by each BSOG memberforthe government organisationthey represent.
The review should also document any references to the Strategyin subseguent government,
industry or community strategies arplans.

The above focusis on actionstaken by government agencies to align and commit ta the
Strategy. Thisis possible as DAFWA has existing linkages to other government agencies
through B50OG. Ultimately though, forthe Strategy towork, shared responsibility with
industry and community is needed.

Supporting your success

ROYALTIES
FOR REGIONS
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Step 5 — Initiation of continuity statements

0 The evaluation framework also identifies the need

for an end-of-project continuity statement

. Describes what it will take to maintain or enhance achieved subproject
outcomes post-project, i.e. maintain or build on any transformation
delivered by the subproject

. Considers about return on investment, legacy, continuity

. Planning ahead to ensure appropriate stakeholder engagement and best
chance of resourcing

. Concept introduced during meetings with
subproject managers/teams at steps 2 and 3 above

Meetings with BBD manager at least 1 year before
subproject end to clarify expectations, begin
continuity planning and initiate actions as

necessary

Supporting your success ‘ RovaLTIES
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Outputs for BBD from evaluation framework
development process

o Strategic level project logic
* Indicators of success for overall project
 Evaluation plan for each subproject

O Subproject logic diagrams

0 Subproject measures against logic
 Evaluation framework for overall BBD project
 Evaluation report template for each subproject
Continuity statement initiated for each subproject

Supporting your success ‘ RovaLTIES
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agrcuiure andFood (BN Conclusions and learnings

General

Just mapping and discussing the logic within the
team/s was highly clarifying (given the environment)

Timing (1/3 in) worked out well — connected beginning
and end in an in-depth and real way

Having active project (program) manager very much
enhanced engagement in approach by subprojects

Useful to map strategic level logic (DAFWA, industry) —
puts you in a better position to connect with them

Continuity statements thought-provoking

Intermediary with certain skill level - to drive and
facilitate process was key

Supporting your success ‘ ROYALTIES
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% Dep‘anment of : ]
MQ sk A %\\ Conclusions and learnings

Logic and measures-specific (the devil is in the detail)

* Logic which better visually represents diversity and source
of expectations and where they sit in the hierarchy of

outcomes

« Use of 5 sources of information for initial desktop review of logic and
measures

« Reference to MOU or subproject outcomes, measures and milestones
etc

* Logic which clearly defines project responsibility to deliver
In the timeframe; which outcomes are in or out (very much
helps to focus the evaluation)

« Logic which clarifies different engagement types/purposes

« Better visual / spatial representation in logic and measures
diagrams helps to highlight hierarchy of outcomes, as well
as focus of effort relative to outcome evaluation needs

Supporting your success ‘ RovaLTIES



e Focus and drive Is about
evaluative thinking not
project management

Supporting your success ‘ RovaLTIES



Department of
Agriculture and Food

GOVERNMENT OF
WESTERN AUSTRALIA

Thank you

jenny.crisp@agric.wa.gov.au

Important disclaimer

The Chief Executive Officer of the Department of Agriculture and Food and the State of Western Australia accept no liability
whatsoever by reason of negligence or otherwise arising from the use or release of this information or any part of it.
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