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What is MERIT

 MERIT - Monitoring Evaluation Reporting and
Improvement Tool

— collect and store planning, monitoring and
reporting data for Australian Government NRM
iInvestment.



Background

Reporting:

e Didn'tintegrate into larger story

e Poor publicinformation

* Many information holders, shadow systems, few champions
» Systems for spending, not reporting

e Little cumulative public learning

 Departmental black box...

ANAO (1997, 2004, 2008): we've been spotted



The fundamentals

* Opensource
e Data upload/download

e Data and infois being used —aggregation,
transparency, standardisation, stories exposed

e Data quality is improving (junk in, junk out)
e System continues to mature
* Not asilver bullet
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Monitoring, Evaluation, Reporting and Improvement Tool (MERIT)

The Online MERI Tool is being developed in collaboration with the Atlas of Living Australia, and will soon This tool aims to enh the reporting pi by allowing funding recipi to record and upload data
be available for Biodiversity Fund and Caring for our Country funding recipients to report on their about the progress of their projects on a continual basis and submit reports online. It will also enable
projects. It is anticipated that the tool will be available for funding recipients to use later in 2013. information sharing within and across NRM communities and the broader public.
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Recipient: Greater Sydney Local Land Services

F National Land P Regi I Funding

Project start: 01-01-2015 Project finish: 30-086-2018
Project Stztus Grant I ADDD001 11655 Eiermal i NLP-RISS
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Public dashboar

e outputs by themes
e filterable
e dynamic
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Report:

Activity Qutputs

Data presented in this dashboard has been extracted from grant recipient progress reports approved by the Department of
the Environment. While efforts are made to ensure the accuracy of the ecological information contained in MERIT, for
confirmation of authoritative data please contact the /home/contacts. Also note that dashboard data for Biodiversity Fund
Round One are incomplete due to legacy issues.

Biodiversity - Site Condition Assessment
Biodiversity Management
Community Engagement and Capacity Building

Farm Management Practices
Management Practice Change Details

Total No. of farming entities adopting sustainable practice change
@ 27,3827
Area of land (Ha) changed to sustainable practices @ : 17,091 518.42
Area of land (Ha) on which improved management practices have
been implemented @ : 17,709,867 68
Area covered by changed management practices by industry type @

® Aquacuiiure
@ Bananas.
® Gotton
@ Dairy
® Forzstry
@ Firuit trees
@ Grains.
® Grapas
@ Grazing
@ Cther (specify in

notes)

® Sugarosn=
® Vegetables.
Other

No. of farm/fisher entities adopting changed management practices by industry
tpe @

@ Aquaculture

@ Bananas.

@ Dairy

@ Fishing

® Foresty

@ Fruit trees

® Grains

@ Grapss

@ Grazing

@ Other (specify in
notes)

® Sugarcane
® Vegetables
Gther

Ho. of people influenced by changed management practices by industry type @
@ Agquaculture
@ Dairy
@ Fichin
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2806 projects with 15766 sites

D Biodiverse plantings (230)

D Building natural resource management community
skills, knowledge and engagement (170)

D Communities are invelved in caring for their
envirenment (437)

D Communtties are managing landscapes to sustain
Iong-term economic and social benefits from their
envirenment (235)




Usage

* Average 400 log-ins per day (weekdays) with
peaks exceeding 5000 per day around key
reporting periods.

e Bounce rateis 21%



What data do we collect?

e 2 804 projects (699 completed)

e 15 658 works areas mapped

e Wide range of on-ground actions

* Aggregation capability

e Linkagesto recovery plans, other strategies
* Project partners



What we are learning from the system

5.
6.

Spatial data tied to activity data is key.

Good reporting needs to be a team effort, Department
(policy/delivery) and recipients.

Outcomes vary wildly and are really hard to capture in a single
system

With targeted programs MERIT can significantly streamline
reporting

If re-keying is required the Commonwealth losses out.

Perceived bureaucratic burden isn't going away but neither is the

need to "ustifi exienditure.



Continual improvement

1. Spatial data improvement

2. Clearer guidance up front on reporting

3. USING the data - greater buy in (not a black box)
4

Interoperability —
— Reduce admin burden = more $ on-ground
— Aligned systems = better quality data for commonwealth.

Value add back

Full data downloads at the press of a button are coming
soon.

o



Efficiency gains

* Resource savings

— External: cost savings from existing systems
(between $4k and $40k), and upfront
requirements

— Internal: reduced admin and staffing

e Stories are publicly accessible in real time



Efficiency gains ...

e Ontime reporting performance (from <~25%
on time to >70% in last 12 months¥*)

 Audit trail for reporting
e Lessreliant onindividual corporate knowledge
e Bettertrack and plan work



The unfortunate reality...

e Most programs funded are not evaluated beyond the
funding period (timing isn't good for outcomes — see next
presentation)

e People move on, governments change, great projects can
go un-noticed from a AG perspective

But,

* Geo-referenced photo points and monitoring data now
available electronically for long term impact evaluation.



Independent evaluations and
Research using our data

e The old days (2000-2012).....not a lot or not with our
data

* Requests for data — contributing to scientific papers,
book chapters, conference papers

* Aggregated data is public, filterable and searchable
* Full data set available under licence.

e Aus Gov evaluations using data not just case studies
e Opportunity..............



Want to know more?

e Check out MERIT -
https://fieldcapture.ala.org.au/ or

e Google: MERIT
 Email MERIT@environment.gov.au

e Come see me after the session



