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Why Evaluate Aid for Trade?

1. Timely due to release of DFAT’s Aid for Trade strategy (June 2015)
2. Australia’s commitment to increase its aid for trade investments to 20 % of 

official development assistance by 2020 (key priority of Australia’s 
development policy) 

3. Inclusion of aid for trade in the Sustainable Development Goals
4. Part of ODE’s workplan approved by the Independent Evaluation 

Committee
5. Sufficient interest shown by DFAT program areas and need for evidence 

base
6. Good practice
7. No previous assessment or review had been done on aid for trade

I. Introduction and background



Purpose
› To evaluate the effectiveness of Australia’s support for trade facilitation investments including the 

extent to which they have improved the capacity of the recipient government, enhanced international 
trade, and promoted gender equality. 

› The lessons will inform future investment designs and help improve performance measurement.

Scope and focus
› Limited to trade facilitation and technical assistance and related systems, policies and regulations of 

DFAT’s recent Asia-Pacific investments (a sub-set of Aid for Trade) 

› In-depth analysis of four DFAT investments but framed by a global perspective of good practice

Team composition and timeframe
› Team comprised of: Team leader; an Evaluation specialist, Trade specialist; and one DFAT ODE 

officer

› Timeframe of the evaluation: June 2015- April 2016 (report published in May 2016)



Trade Facilitation and related activities – Definition used

• Simplification and harmonisation international trade procedures including import and export 
procedures

• Support to customs departments
• Tariff reforms
• Sanitary and phytosanitary (SPS) measures
• Regulatory reform

Key evaluation questions

Affect on the 
capacity of 

partner 
countries to 

increase 
international 

trade

Contributions to 
country’s broader 

economic and 
development goals

Comparison 
with 

international 
good practice



Investments examined

Pacific Agreement on Closer Economic 
Relations (PACER Plus) 

2007-2016 – AUD13.3 million Supports 14 
Pacific island countries

Pacific Horticultural and Agricultural Market 
Access (PHAMA) 

2009-2017 – AUD34.2 million 
trade facilitation program assists Samoa, Tonga, 

Solomon Islands, Vanuatu, PNG and Fiji

ASEAN–Australia and New Zealand Free Trade 
Agreement Economic Cooperation Support Program 

(AANZFTA AECSP)
2010-2018 – AUD27.5 million 

The evaluation focussed on Cambodia and Laos only
- ASEAN Regional Diagnostic Network (ARDN)

- Rules of Origin support (ROO)
- Madrid Protocol assistance

The Trade Development Facility 2 (TDF-2) 
Multi-donor Trust fund

2013-2017 – AUD19.8 million, in Laos



Situational 
Analysis and 
evaluation plan

Initial data 
collection

Analysis and 
Synthesis

Findings & 
Recommendatio
ns

Recommendatio
ns workshop

Final report

Management 
response

II. Methodology



Mixed Method Design



Research Framework



Theory of Change



Situation Analysis – Literature Review

Sources:

• Journals and Publications

• WTO and OECD-DAC

• DFAT Investment Designs, Proposals and Concept Notes

• Program Annual Plans and Progress Reports

• Aid Quality Checks (AQCs)

• Independent Progress Reviews, Mid Term Reviews and Activity 
Completion Reports (ACRs)

• Aggregate Development Results 

• Trade Statistics and Trade Flows - see http://stats.oecd.org/ and 
www.trademap.org

• Case Studies

• Government Records 



Case Studies – Primary Data Collection – Focus Groups and Interviews

OCTA 
training and 
secondment 
(Pacer Plus)

ASEAN 
Regional 

Diagnostic 
Network 
(AECSP)

Trade Web 
Portal (TDF 

2)

Ben’s 
Trading 

(PHAMA)



Supporting Quantitative Data



Good Practice – Aid for Trade Interventions

1. Government ownership

2. Private sector involvement

3. An integrated approach

4. Regional approach

5. Monitoring and evaluation

6. Addressing key constraints

7. Gender equality and social inclusion

8. Flexibility



M&E Good Practice Comparison



III. Key Findings and Recommendations
Has 

improved 
capacity

Has elements of 
good global 
practice

Has potential to 
make significant 

impacts to poverty 
reduction

Key Findings

Gender 
equality and 

women’s 
economic 

empowerment

Internal 
coordination and 
communication 

Regional and 
local ODA 

coordination

Private sector 
dialogue and 
engagement

Capacity 
development/I

nstitutional 
strengthening

Link to 
government 

priorities

Political 
commitment 

and ownership

Integrated
Framework



Key Recommendations

• Initiatives should be guided by an 
integrated framework 

Recommendation 
1

• Incorporate gender and trade Recommendation 
2

• Private sector engagement considerationRecommendation 
3

• Improve communication and coordination 
between regional, bilateral and global 
programs 

Recommendation 
4



Evaluation Utility

Updating the 
Strategy by end 

of 2016

Ensuring 
coherence and 
coordination in 

aid for trade 
policy across 

the department

Enhancing 
internal 

expertise in 
undertaking aid 

for trade 
investments

Disseminating 
findings 
through 

training of aid 
program

Identifying 
opportunities to 

incentivise 
partners and 

donors to 
address gender 

inequalities

Continuing the 
work on private 

sector 
engagement 
and public-

private dialogue 
(EIF, GATF)

DFAT Implementing Division acknowledged that the investments evaluated were designed and 
commenced before the release of Strategy for Australia’s Aid for Trade Investments in July 2015, 
however DFAT is committed to adopt recommendations and lessons in its future aid for trade 
investments

Actions 
proposed



Any Questions?

Taxonomic collections assist with accurate pest identification 
National University of Laos, Faculty of Agriculture
Source D. Goodwins

Factory workers in Laos (Business Assistance Facility (BAF) 
assistance under TDF 2)
Source D. Goodwins


