AES Conference 2016

Perth: 17-21 September, 2016

Session:
Wednesday 21 September 2016
12:00:00 PM - 12:30:00 PM

Internalised Self-Evaluation:
Are We Missing The Point?

ARUNASELAM RASAPPAN Ph.D.

Senior Advisor
Center for Development & Research in Evaluation (CEDRE) International
Email: arasappan@cedre.org.my
Internet: www.cedre.org.my




Internalised Self-Evaluation: Are We There Yet?

Presentation

v What is the ISE?

~undamentals of ISE Approach
SE & IRBM system

SE Model

SE — Issues & Challenges

SE - Are We Missing the Point?
_essons Learned & Way Forward




What Is this ISE?




ISE: Whatisit?

» A formative evaluation of a Program,

» conducted internally by the Program
personnel,

» as a means to improve program
planning and performance,

» using the principle of self-driven
continuous Improvement

» through improved internal _
performance management capacity
where,

» performance dimensions are well
understood, internalized & practised
by service prowders for continuous
Improvement




Evaluation Focus Under ISE

v Appropriateness
v’ Effectiveness

v Efficiency

v  Economy




ISE: Some Basic Assumptions

If a manager fully understands the Program being
managed, he/she will perform better?

If Program personnel have good knowledge of program
management fundamentals, they can apply it

If Program personnel know how to analyse and
diagnose their programs better, they can plan
performance better

Sustainable improvement & results can be better
achieved through internal capacitation & motivation

Program personnel are basically good and we need to
empower them and Let Managers Manage!

ISE supports accountability and external evaluations
through systematic data collection.
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Where Is It positioned?




ISE & Integrated Results-Based Management (IRBM) System

(O :DRE

International

Integrated Systematic & structured approach to development
Development/ planning with full vertical-horizontal integration &
Results Plaﬂnlng focus on program outcomes & impact

Provides an integrated Outcome-Based Program

Budgeting system for planning & management
of financial resources to turn policies into reality

Ensures personnel performance at every level is
Personnel

Source:

linked systematically with substantive program
performance

L Performance

5§

Information
System

decision making for program improvement and
adjustments to strategies & policies

. : R
Mandates structured monitoring and evaluation to
Monitoring & :
support systematic program performance
Evaluation : : : :
management including continuous improvement
I : L : : )
Management ﬂProwdes critical information to support informed

2009 Center for Development & Research in Evaluation, International, Malaysia



The ISE Model

d Based on the IRBM system
d Adopts a Four-Stage Model
d Formative evaluation focus

d Annual timeline
d Linked to annual budget & results mandate

I e —

I Public Sector Policy & Program Environment |
Doing The Right Things
The Right Way _ | Logical Linkages with Substantive Purpose of Program I
For The Right People

I

| Design Adjustment | “Dl::> Data Collection E\ric_:le_nce-bas_ed
l/\l_ Decision-making

Financial Accountability Pilot Testing ﬂ

Management Accountability Data Collection
Program Accountability Data Tabulaton & Analysis

Data Interpretation A s
Vvalidity & Reliability | Data Entry | | Stakeholder Utilization |

Performance Mng’t Framework: Testing
Verify Client Needs & Objectives ﬁ

Program

Resource
Improvement

Efficacy

Compliance
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Data Sources and -
== Instrumentation | Data validation | - Stakeholder Analysis
Ewvaluability Assessment of Report
ﬁ @ - Stakeholder
Determine Research ‘ Feedback

2

=

Determine Evaluation Questions Design
= ldentify pre-determined evaluation TT
issues
= Analyse PMF & Expected Results Determine Evaluation
- Conduct S/H & Needs Analysis Design @ Evaluation Reporting
ﬁ Multiple reports

= Analyse Program Logic
! Multiple audiences
~ Findings & Us_e_r—orien'l:ed reports
Prioritize Evaluation I][”::> ‘ Informztloln I\::_eeded for Conclusions I "-:"'za:':°"'f°°use"
Questions valuation opoite

3 Reporting &

Data Collection &
Analysis Stage

Evaluation Design
Stage

Inforrmation
Utilization Stage

Preliminary Planning &
Assessment Stage




Issues in ISE Approach

Less perceived credibility than with
external evaluation Ideasijor

" QObjectivity may be questioned eneouraying
" Some possibility of role confusion 3elfiCualuation

" Workload may delay completion of
evaluations

" Key findings, if negative may not be
reported

" Potential for bias & gaming.
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Balancing the Bias

" Rigorous peer reviews during the planning and
implementation stage of the evaluation (Steering
Committee at Line Agency) & Technical Committee
to provide technical oversight

" Internal audit reviews

" External reviews (random third party reviews)

" Meta evaluation (done by central agency like MoF)
" Highly transparent & structured process

" Technical training and guidance by external technical
advisor.
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Internalised Self-Evaluation

ISE — Are We Missing The Point?




ISE: Are We Missing The Point?

Developing countries still donor-driven

Strong external accountability demand
compliance

External independent 3" party evaluations,, . 7... ./
Minimal use of lessons learnt internally
Black box syndrome for program manager50 ? Y
Focus by donors on external evaluations 7 ‘

ECD policies still external evaluation focused

EC building focused on managing external
evaluations

Evaluations — Are we still missing the point?




Lessons Learned & Way Forward

Accountability is important but it has to be inbuilt as
a sustainable value system within organizations

Value system is best inculcated through awareness,
understanding, appreciation, and buy-in

Governments should consider adopting ISE as it
promotes sustainable performance improvement

It should be a part of other ongoing performance and
management improvement agenda in government

Donor support & resources for building both internal
and external evaluation capacity

Accountability is best addressed through self-
realization and internalised value systems.
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