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Pacific-led and governed charitable company N
Established in 2014 by PMA

Pacific Commissioning Agency in NZ

Established based on a mandate from our Pacific

community
32 Pacific Partners across NZ supporting Pacific families
achieve their goals
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PACIFIC CONTEXT




THE CHALLENGE...

55.6% live in the most deprived

areas of New Zealand (40.3% Maori,
11.2% European)

Lowest number of people with
degrees and largest proportion with
no qualification

Life expectancy 4 years less than
total population

Unemployment rate twice as high as
national rate
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Pasifika

Futures
Commissioning

32 partners:

12 core, 9 Innovation,
12 small grants

5, 338
families
engaged

30, 853
individuals



How are we

of our
families?
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LONG TERM
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SHORT TERM

OUTCOMES FRAMEWORK

Economically Independent

& Resilience

Living Financially Free

Economically
independent
Reducing their
indebtedness
Owning and
operating their own
businesses

Becoming
economically
independent
Actively engaging
with support to
reduce their debt
In pathways to
employment and
business

Succeeding in
Education

Life Long Learning

Living Longer, Living Better

Healthy

PACIFIC FAMILIES ARE:

Achieving *
educational =
success

Supporting and
nurturing
educational

success

Literate

Smoke free

Physically active making
healthy eating choices
Managing their health
Participating in national
screening programmes

PACIFIC FAMILIES ARE:

Well-prepared for *
schooling

Identifying
educational
pathways
Understanding

how to support

and nurture
educational

success

Aspiring to live a smoke free
and healthy lifestyle

Active partners with health
professionals.

Fully immunised

Progressing towards achieving
their aspirations for those
living with disabilities

Leadership, Culture & Community

Leading and caring for our Families,

Communities

Living in healthy and safe
environments

Strong leaders, influential,
foster resilience and empower
each other

Accepting and supporting
diversity

Actively in their civic duties

Providing healthy and safe
environments

Strong in their cultural
capital

Understanding our
diversity

Actively participating in
their communities




Monitoring
Tools and
Indicators

32 KPIs developed

MAST
FAMILY PLANS

Electronic database —
Real time data

Quarterly Reports —

Narratives/Case studie




Levels of Data

MAST tool / KPI's -

Outcome

Xelnll varter
Y < Measures

plans Reports

Outcomes across

1. Individual Family 32 Indicators to . .
Level measure progress of Education, Economic,
families Health and

Community /Culture
outcomes



Measurement
Assessment
Scoring

Tool

Document MAST - Inntal

Date I (DOYMMIYYYY)

Compietaed For

Descrption

Family Name Ret No

Navigator Name Date / ! [DDMMYYYY)

Al

(Please select one and only one option)

©'No or Low © Low to medum O Medium © Medium 1o high O High Level of gsedt O NIA
debt (Repayments  deb! (Repayments  dedb! Repayments level of debt (Repayments are
are less than 10% are 10-25% of am 25-40% of (Repayments are 55% +of Income)
of income) ncome) income) 40-55% of Income)

Al12

ease select one and only one option)
yBormowing s from () Bomowing mosty (D Some bomowng () Borrowing mainly () Borowing from high (O NA

mainstream banks from mainstream from manstream from finance interest finance
Danks and finance companies companies
companies
Al3

(Please select one and only one oprion)
QDedtsiructurels (O Dedtstucture’s () Dedtstructure ls () Fragmented dedt () Fragmented ced! (D N/A

consoldated (1 consoldated (2 ~ mixed (mainly siructure but they structure
competiiive loan or competitive lans or consolidated with are looking to
morgage) morigages) some small bans) consoilgate some
wans
A21
(Please select one and only one option)
O Fnanciaty iterate, (O Abie 10 understand () Not finandialy O Not fnanciatty O Not financialy O NA
able to undersiand financial terms and Iterate butls Rerate but has a iiterate
and apply financial concepis leaming about goal 1o become
terms and concepts fnancial ineracy financally erate
A22
(Please seiect one and only one opfion)
O Folows a inancial Q) Folows a inancial ) Follows a financlal D Compieted a QO Doesnothavea QNA
plan of buaget, al  pilan or budget, plan or buaget, financial pian or financial plan or
of the time most of the time sometimes budget buadget
A23

(Please select one and only one opion)
£ Pays all blis on O Pays mostblls on 0 Pays some blis on O Reducing defaults O Reguiarly defaults O WA
time time time by planning bl on bl payments
payments



Collaborative
Partnerships

bRy
Share learnings  Collaborative
Meetings

Training



THE
DIFFERENCE
WE
ARE
MAKING




Begun to
reduce debt
(by 5% or more)
Target: 5%

Result: 23%
205/880 families




Now
Smoke Free

Target: 10%

Result: 10%

130/1259 families
(704 individuals now
in smoke free
family)




Otahuhu
College T

54%

achieved UE

(49% nationally)
0
increasing .83 %
_ achievement
science senior science

participation  |nternals



CIDANZ

New business
start-ups

12

emerging

Leaders
upskilled

44

new jobs
created



“Its time to create
things for ourselves,
to create
established
standards of
excellence that
match those of our
ancestors.”

Epeli Hau’ofa




Contact us

seini@pasifikafutures.co.nz
Melitta@pasifikafutures.co.nz
jesse@pasifikafutures.co.nz
saneta@pasifikafutures.co.nz
marianna@pasifikafutures.co.nz
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