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Overview
I

0 Introduction - Team intro, overview
0 The Program being evaluated - The Independent Public School Initiative
0 The Evaluation of the program - methodology, method

o Paper # 1 - Project Clarification
1 Developing the program logic
0 Paper # 2 — Data collection
1 Site visits — interviews, focus groups & document analysis
1 Secondary data
1 Principal Survey

o Paper # 3 — Bringing it all together

0 Questions/Comments



The Aim of Symposium

I
01 Describe complex program, complex evaluation
0 Issues and challenges faced

0 How we evolve & change our evaluation
(framework, method, process) to address these
issues and challenges



The evaluation of the program
N

0 Centre for Program 0 Shelby Consulting Pty Ltd

Evaluation O Heather Aquilina

O Janet Clinton O Jocelyn Grace

O John Owen

9 Timod O'Connor 0 Murdoch University

o John Hattie o Rick Cummings

Collaboration

Client (WA DoE)

1 Alan Dodson



The program being evaluated
-

01 The IPS Initiative

0 Its aims

0 The Context - The Political nature of implementing
the program in WA, implications nationally, etc

0 Tendering for an evaluation of this program



Evaluation Objectives & Questions
I

0 To examine and report on:

1. The implementation of the IPS Initiative and whether there are
opportunities for it to be improved.

2. The impacts of the initiative on the effectiveness and efficiency of IPS
and public confidence in the broader public school system.

3. The extent to which the experience of schools demonstrates that the
policy objectives of the initiative are being met.

0 To guide meeting these objectives, evaluation questions were
developed to answer three key questions:

1. What are the effects of the IPS Initiative on participating schools?

2. Are there any issues that are hampering the efficiency or effectiveness
of the IPS Initiative?

3. What effect has the Initiative had on the public school system overall?

4. What conditions are necessary to sustain and expand the IPS Initiative
into the future?



Evaluation Methodology
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Evaluation Methods

1 Data Collection

O Existing data
® Program documents
m Secondary data

O New data
® Principal surveys

® Interviews with key
stakeholders (WA central
office, reference group)

® Interview with key experts

m School site visits — observations,
interviews, focus groups with
sample schools

0 Data Analysis

O Two levels of data
analysis using
qualitative and
quantitative
methods.

o 1°" level of analysis
makes sense of
raw data collected

o 2™ level —
triangulation



PAPER # 1




Key Assumption: Principals (and other school leaders) are best placed to understand their school’s capacity and demands of their communitiet. This puts them in the best position to make strategic
resource decisions, in order to improve their school.

INDUCTIOMN

IMPLEMENTATION

Impact of IP5 on:

Q1: school leadership / decisions
Q2: resource management

Q3,4, 5: student services, curriculum &
teaching

Q6: community involvernent & engagement
Q7: change management process
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Validating the logic (the theory behind

the IPS Ini’rid’rivez
]

0 Expert Panel Review

1 Literature Review
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WORKING
SECONDARY DATA ANALYSIS




Site Visits
e
7 Number to do

1 School selection

O Sample frame

0 Process
O # of visits and timing

O Interviews, focus groups & documents



Site Visits — sample frame

N
School type

Cohort DHS | Ed Support Prim Second | Total

1 2 2 20 10 34
1 1 3 1 6

2 Population
2 9 39 14 64

Number of
sites
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3.1 2 4 52 15 73
0 0 2 1 3
Total 6 15 111 39 171
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Site Visits
e
7 Number to do

1 School selection

O Sample frame

0 Process
O # of visits and timing

O Interviews, focus groups & documents



Documentary, Secondary, Survey

data
A

1 Documentation - continuous

O Sample schools & DoE reports, plans etc. Public documents
(media)
0 Secondary data (DoE level) - continuous

O school demographic data, student achievement (NAPLAN,
ATAR etc), enrolment, attendance, retention, suspension,
staffing, financial, etc. Collated into a single database

0 Principal Online Survey - currently piloting

O To capture changes for IPS and Non-IPS schools



Documentary, Secondary, Survey
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PAPER # 3

DOCUMENTARY ANALYSIS




The program and stakeholders

I o cny ||
- DEPT EDU

SCHOOLS
PRINCIPALS
TEACHERS
STUDENTS
BOARDS
PARENTS
COMMUNITY
UNIONS
INDUSTRY
POLITICIANS
MEDIA
STATE
GOVERNMENTS
FEDERAL
GOVERNMENT




The Imperatives
—

Educational

Community

We are all in agreement then.

Political

Economic

Evaluation




Wicked program




Mixing it up
—

Principal
Survey t Review,
Yy & Expéil
Panel

Document
Analysis

MENTAL MODEL

e

USE AND
INFLUENCE



What do we know so far?
I

Evaluation guiding framework

Transparency

True collaboration

Clearly articulated goals for program & evaluation stage
Understanding priorities

Understanding imperatives

|dentify all stakeholders

Mirroring the methods of the program philosophy
Hearing Multiple voices

Returning to the evaluation imperative -use and influence
True Mixed methodology

Highly structured, each element plays an important role

O O O 0O 0 0000400000

Setting sustainable evaluative infra structure



Where are we now?
I

0 Is it perfect?

1 Do we still have challenges?

WICKED
EVALUATION

1 Are we adding value?




