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This Presentation

 The Group of Eight Future Research Leaders’
Program

e Collaboration in a service provider context
e Evaluation rollout

« Evaluation challenges
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The Group of Eight (Go8) universities represent the

The Group of Eight
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leading research-intensive universities in Australia,
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Group of Eight Excelience in Research & Education

Adelaide University

The Australian National University
University of Melbourne

Monash University

University of New South Wales
University of Queensland
University of Sydney

University of Western Australia
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The Future Research Leaders Program

The Project
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2007-2008

Approach: Service-based collaboration (HR and
Research Offices) across Go8

Aim: Develop skill and knowledge capability in
filnance and resource management

Target: Current and future research leaders

Product: Generic modules, customised by each
university e
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The Drivers

Ageing Academic Workforce
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The Drivers

THES-0OS Top World 200 Ranking Times
Supplement University Rankings

University Aus Rank (World Rank)
ANU 1 (16]
UUni of Melbourne 2 (27) \k-\(\g‘é
Lni of Sydney 3 (313 e
uQ 4 (3 xS
Manash U 5 g\)(‘\
UNSWY 6 _aOXO“ vy
Uni of Adelaide o (62]
LA, et (64)
Macouarie U 1ne g (168)
QuT 10 (195)
Lini of YWollongong 11 (199
Times Higher Education Supplement University Rankings  {200)

National and International Benchmarks

P

ADDING VALUE

SOCIETY INC.
e . )
www.evaluationsolutions.com



Evaluation Solutions

INNOVATION IN ONLINE EVALUATION SOLUTIONS AND SERVICES

The Drivers

Human Resources Benchmarks
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The Model

“Best practice training in financial & resource management
to current and emerging research leaders”

SETTLING IN; THE RESEARCHER'S
GUIDE TD YOUR UNIVERSITY

RESEARCH STRATEGY AND PLANNING

FROJECT CLOSEQUT o

MANAGING AND LEADING
PEOPLE IN & RESEARCH
CONTEXT

GOVEANANCE AND COMPLIANCE:
GRANT AND CONTRACT
PROTECTING YOURSELF,
ADMINISTRATION

YOUR RESEARCH AND YOUR UMIVEREITY

COMMENCEMENT AND COLLABORATION:
PUTTING IDEAS INTD FRACTIGE

FINANCIAL, RESOURCE INTELLECTUAL PROPERTY AND COMMERCIALISATION
AND RISK MANAGEMENT



Evaluation Focus

Evaluation of overall impact on researcher
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capabilities and institutional performance:

1.

Module effectiveness (Module evaluation)
- pilot and trial phase

- blended learning

- continuous improvement

Researcher capability (KPIs)
- financial and resource management capability
- changes in behavior and performance

Institutional impact (Case study)

- changes in practices Fralution. &
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Evaluation Activity

Evaluation of overall impact on researcher
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capabilities and institutional performance:

1.

Evaluate 9 training modules

- piloted at each contributing university
- trialled at 3 universities

- Iimplemented across all 8 universities

Establish key performance indicators
- pre-and post-training delivery
for 1,000 researchers

Institutional case studies Py
- impact in all 8 universities Fraluation: §
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Logic Model
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L4

L 4
Context + Inputs Activities Outputs  * | Outcomes
Drivers .' Resources Program and Patrticipation Shortterm .  Medium term Long term
» -
Modules . Instructional Induction and Pilot Online " | Modules 4 Funding for
. Design Modules 1-8 Resources " | reusable other modules
Best Practice . developed Trial = and areas
development . Module writers collaboratively Definitive " | Modules
. Full Website " | applied (and 4+
. Generic & " | run) outside Sustainable
Researchers . Customised " | Go8 business that
. Curren_t and 1,000 4 Increased = - funds itself
Culture . emerging researchers Financial & "
Capability . research Resource = | ¥ Enhanced ¥ Minimised
. leaders KPI Management = | Researcher re-training of
. Framework capability = | Productivity highly mobile
. " workforce
Human = | Collaborative 4 Increased = | % Enhanced
Resources = | Service awareness of - llses%earcher
. igi ; " erformance
oo o Rl mporanceof | Py —
4 Increased . responsibility = | ¥ Reduced ;ﬁﬂggtr(:e%l:bllc
governance, . $$ Go8 = | management
accountability . (cash in kind) = | by Research 4
. By 30 Nov 2007 By 30 Apr 2008 By 31 Jul 2008 = | Offices Resear.ch
. . . area remains
flncre_a_sed_ - S5 DEST Pilot __, Trial Full . internationally
competition in . (WPP funding) 1 3 8 -
X X X . ; competitive
global research . . 4 Growing
_.sector ‘. Module Roll out L core of 4 Improved
’ . L] n n n n n n n n n n n n n n n n n n n n n n n n ] * researCh researCh and
leaders research grant
007 End bee2008 outcomes
KPIs Pre Module Feedback KPIs Post
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FRLP Module Rollout

KPI
Pre-course
Assessment

First enrolment

§ | 7 | Y |
Start of Module | Start of Module [ Start of | Module [
learning cycle | Induction a Evaluation : learning cycle | Induction a| Evaluation : learning cycle Induction af Evaluation |

Module 1-8 | | Module 1-8 | : Module 1-8 |
|
Pilot | Trial | Full
Nov 2007 I Feb-Apr 2008 : May-Jul 2008

adeaiad 1 |[ ][ 2 |[ ][ 4][ 6][ 6][ 7|[ 8] Adeldq 1 [[1][2[[ 8][ 4][ 5] 6][ 7] 8 acetacel 1|[1][2][ 8][ 4][ 5] 6] 7][8]

anvo ][22 ][ s][4af[s][e][7][ 8] aw [][a][2][3][a][s][6][7][8]anu [I[][2][3][4][s][6][7][8]

univen| V|1 |[2 |[ ][ al[ 5[ 6| 7|[ 8] unimel| 1|1 ]2 [ 3][ 4|[5|[ 6] 7|[8unmenl ][ 2[[2][ 3[[4][5][6[[ 7] 8]

Monash| I |[ 1 |[2 |[ 3[[ a[[ ][ 6][ 7[[ 8] Monash| 1 [[1[[2]] 8|[ 4[[ S[[ 6] 7|[ 8|monasn [ '][ 2][2][ ][ 4][5[[6][7]]8]

unsw [ V| {2 [ 3[[ af[s][ ef[ 7[[8]unsw [ wf[af[2]] s|[4f[s[[6][7|[8funsw [ M][2][2][ 3][4][5][6][7]]8]

w MODNEEEEOAE «» MOEEEEEEdE e, MEEEEEmE e

usyd [ W|[a[2 [ 3|[4l[s]|[e6f[7|[8]usyd [v|[a][2][3][4|[5|[6][7|[8lusya [ t][2][2][3[][4][5][6[[7][8]

owa [Uf[af2 [ 3|[al[s]|[e|[7|[8]uwa [W][a][2][3][4|[5|[6][7|[8Juwa [ t][2][2][3[[4][5][6[[7][8]
Aug-Sep 2008 Aug 2008

Modules:

Induction: Settling In . KPI

Mod 1: Research Strategy and Planning Case Studies Post-course

Mod 2: Commencement and Collaboration Assessment

Mod 3: Governance and Compliance

Mod 4: IP and Commercialisation Each Go8 Each Go8

Mod 5: Financial, Resource and Risk Management University University

Mod 6: Grant and Contract Administration

Mod 7: Managing People in a Research Context

Mod 8: Project Closeout
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FRLP Module Rollout

KPI
Pre-course
Assessment

First enrolment

v . v | |
Start of Module_ | Start of Module. I Start of Module_ I
learning cycle | Induction a Evaluation : learning cycle | Induction a| Evaluation : learning cycle | Induction aj Evaluation |
Module 1-8 | | Module 1-8 | : Module 1-8 |
|
Pilot | Trial | Full
Nov 2007 I Feb-Apr 2008 : May-Jul 2008
adeaiad 1 |[ ][ 2 |[ ][ 4][ 6][ 6][ 7|[ 8] Adeldq 1 [[1][2[[ 8][ 4][ 5] 6][ 7] 8 acetacel 1|[1][2][ 8][ 4][ 5] 6] 7][8]
avo ][]z J0s]al[s][e][7][8)av [H][e][2][8][4][s][6][ 7][8]anv [ H][2][2][ 3] 4][s][6][7][8]
univien| ][ 2 |[2 |[ 3[ 4f[ s][ 6][ 7[[ 8] unmeb| 1|[1[[2]] ][ 4[[S[[ 6][ 7|[8|unmen '[[2][2][ 3][ 4][5][6][7]]8]
monash| 1 [[ 1 [[2 |[ 3|[ 4|[ S[[ 6][ 7]|[ 8] Monash| 1 |[1]|[2 ][ 3][ 4][ 5] 6|[ 7|[ 8]monasn [ ][ 2][2][ 3|[ 4][5][ 6] 7][8]
onsw [ VL2 {2 [ 3|[af[s|[ef[7][8]unsw [ i][a][2][[3][4][s|[6][7|[8]unsw [ 1][2][2][3|[4][5][6][7][8]
ve [f[aff2 | s|[alls][e][7][8]uve [ r][a][2]|[3][4][s|[6][7][8]ug [ H][2][2][3|[4][s][6] 7][8]
usyd [ L[ ][2 [ 3[[af[s][ 6] 7[[8]usyd [ i|[af[2]] 3][4f[s[[6][7|[8]usya L'[[2][2][3][4][5][6][7]]8]
owa [ ][22 [ 3[4l s][ 6] 7[[8]uwwa [uf[af[2]] 3][4f[s][6][7|[8fuwa [ M[[2][2][3][4][5][6][7]]8]
|
* Full (Extended)
Aug-Sep 2008 Aug 2008 Aug-Dec 2008
Modules: Adelaidel|||1||2||3||4||5||6||7||8|
Induction: Settling In . KPI 0 1 2 3 4 5 6 7 3
Mod 1: Research Strategy and Planning Case Studies Post-course ANU | | | | | | | | | | | | | | | | | |
Mod 2: Commencement and Collaboration Assessment UniMerl I || 1 || 2 || 3|| 4|| S || 6|| 7|| 8|
Mod 3: Governance and Compliance Monashl | || 1 || 2 || 3|| 4|| 5 || 6|| 7|| 8|
Mod 4: IP and Commercialisation Ea(;h GQS Ea(_:h GQS ] 1 2 3 4 5 5 7 )
Mod 5: Financial, Resource and Risk Management University University UNSW | | | | | | | | | | | | | | | | | |
Mod 6: Grant and Contract Administration uQ | I || 1 || 2 || 3|| 4|| > || 6|| 7|| 8|
Mod 7: Managing People in a Research Context USyd | | || 1 || 2 || 3|| 4|| 5 || 6|| 7|| 8|
Mo 8 Project Gloseout owa [ [2 ][ s|[al[s][6][7][8]
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Case Study Rollout

1 2 3
| | |
| Project Owners | Project Implementers | Project Adopters |
___________________________ 1 E O ERN B
Interview Interview Interview

Aug/ Sep 2008  Adelaide
Aug/ Sep 2008  ANU

1-2 MOST influential 2-3 VERY involved or

DIRECTLY impacted

2-3 VERY involved or
DIRECTLY impacted

Aug/ Sep 2008  UniMelb E.g. Eg. Eg.
Aug/ Sep 2008  Monash DVC (Research) « Dir/Mgr Research Office « Supervisor
PVC (Research) « Dir/Mgr HR » Research Centre Leader

Aug/ Sep 2008 USyd
Aug/ Sep 2008 UQ
Aug/ Sep 2008 UNSW
Aug/ Sep 2008  UWA

« Dir/Mgr OD/ L&D * Academic HoS

* Dir/Mgr Commercialisation e Team Leader

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
: * Dir/Mgr Financial
|
I
|
|
|
|
|
|
|
|
|
|
|
|

Supervisors

KPI Survey

Open-ended questions

Jul/ Aug 2008

___________________________________________________________________________________ q--
*Who is responsible for researcher development?
i,
* Importance of program to you? NESETISYIIY I -\ o [uation:
Have things changed~ T ADDING VALUE
. i ?
What worked, what did not? -~
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* What next?
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Challenges: Evaluation

Many challenges for a project of this size,
complexity, sensitivity and importance:

 Measuring impact in the short term

e Longitudinal studies

* Credible performance indicators

* Rollout across eight independent institutions

e Timelines and delays in commencement, readiness

e Controlling project scope

« Notion of “best practice” modules

CCCCCCCCCCC ADDING VALUE
* Data anaIySIS www.evaluationsolutions.com
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Some final thoughts

e Evaluating long term outcomes and impacts
requires realistic timelines

« Evaluation can contribute to the quality of the
project

* Importance of individuals to the success of the
project

* Quality and clarity of the brief — importance of
the clarification stage and beyond

AAAAAAAAAAAA Evaluation:
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Questions & Contact Detalils

Zita M. Unger, PhD

 Email: zunger@evaluationsolutions.com
o Office: +61 3 9863 7555

e Malil:

Evaluation Solutions

Suite 1241 St Kilda Road Towers
1 Queens Rd Melbourne

VIC 3004 Australia
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Challenges: Project Manager

 Project Management Challenges
 Time lines and delays in commencement

 Who is responsible for researchers management
training in the individual universities?

« Working with academics against tight timelines
and government expectations

e Controlling project scope
 Managing and preserving the project reputation
« Participant sensitivities and political issues

nnnnnnnnnnnn Evaluation:
EVALUATION
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