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Starlight acknowledges and pays respect
to the traditional custodians of the lands
on which we work, live and play.






Programs Overview

Captain Starlight &
Starlight Express Rooms
Everyday Captain Starlight spreads

happiness to sick kids in hospital in
the Starlight Express Room.

There’s 10 Starlight Express Rooms
& 180 Captains nationally

Starlight Wishes

Over 500 sick kids
receive a Starlight Wish
each year.

They give the kids &
families something to
look forward to & help
create happy memories
in tough times.

Livewire

Helps teens & young
people connect with
other teens going
through similar
challenges.

Livewire is delivered in
hospitals & through a
safe, online community.

Healthier
Futures Initiative

We partner with health
professionals & support
clinicians during vital
health clinic checks, to
reframe the clinic
experience for kids.

Starlight
Moments

Helping create special

moments for families to
enjoy, share & remember
at difficult times



Why
produce a

* , Social Impact
Report?
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Finding
the right
data
previously




A social impact report
communicates how an
organisation creates

positive change using
evidence and clear
outcomes.




Sharing the Impact

Purpose of the

Report

The report provides a
comprehensive view of
Starlight's impact on
children's healthcare
experiences

Evidence-Based
Outcomes

Combines quantitative data
and qualitative msights to
demonstrate meaning ful

outcomes

Strategic Importance

The report is a storytelling
asset that strengthens
engagement with partners,
funders, and communities.




ASocialImpact Report can be used for...

Explain the theory behind
change,program activities,
and measure outcomes like
mentalwellbeing and social

connection.

Demonstrate accountability
and enable organisations to
refine programs based on
data and stakeholder
feedback.

Supporting advocacy,
fundraising, partnerships, and
mternalalignment by
validating the mission and.
values



How did
we do
this?
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The steps we took
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Allabout
us...

*

BACKGROUND
MISSION
VISION




CREATE THE CASE

> Childhood *
'Shouldn't Stop

at the Hospital Door

SHOW THE NEED
DRAW THE LINK

DEMONSTRATE CREDIBILITY

Positive childhood experiences are
foundational. They influence not just physical
health, but also emoftional and social
development throughout life.”

- Dr. James Best, GP & Chair of the RACGP Specific Interests
Child & Young Persons Health



Theory
of Change
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How do we
show off our

best
impact?
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Focus Impact Areas

A More
Thrive Positive
Mentally & Social Healthcare
Emotiona lly Connection Experience
and Sense of
' Belonging
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How do we show this?

Research
Evidence -

/ External Combined
Validation Our Data



EVALUATION
FRAMEWORK
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Professionals
Insights
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Starlight's Thelr‘npr:n:t
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We asked Health Professionals to rate how well, cut of 10,
we achieved our Theory of Change cutcomes:

9~.7 Bring happiness & joy

e children, young people, &
their feumibes

9-2 Suppart ehildren & young people
to enjoy socal connections & fee

a sense of belonging

9-3 Suppart ehildren & young people
1o expenence o mone posithe
hospital ard healthoare expenence

9-5 Suppert children or young people
ta posithvely particpote in
thelr healthoane
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Always
aiming to
show...




The final

product
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Starlight

Childran's Foundotion

(Or this at least)




Challenges
and
Lessons
Learnt







*

What it offered

X

Reduced
Best Credibility =~ numberof  Sense of
Practice other Pride

reports



InternalBenefit: Awaytotalkabout Starlight’s Impact

A social impact report It gives us common Stories, Stats and Facts
communicates how an language to use — that are allpart ofthe sharing
organisation creates positive oftenappeals to funders of impact

change using evidence and
clearoutcomes.

)

livewire Ivewire livewire




[etting go...

* CONTENT
* CONVENTIONS

* CONTROL




Starlight

Children’s Foundation



It's not perfect.

(but there is always next year...)

Starlight

Children’s Foundation




To check the report out:

www.starlight.org.au

Contact:
Clare.Treadgold @starhght.org.au

7 S Jaxon with Captain Starlight
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http://www.starlight.org.au/
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