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About
Us



Progra ms Overview

Captain Starlight & 
Starlight Express Rooms
Everyday Captain Starlight spreads 
happiness to sick kids in hospital in 
the Starlight Express Room.
There’s 10 Starlight Express Rooms 
& 180 Captains nationally

Livewire
Helps teens & young 
people connect with 
other teens going 
through similar 
challenges. 
Livewire is delivered in 
hospitals & through a 
safe, online community.

Starlight Wishes
Over 500 sick kids 
receive a Starlight Wish 
each year.
They give the kids & 
families something to 
look forward to & help 
create happy memories 
in tough times.

Starlight 
Moments
Helping create special 
moments for families to 
enjoy, share & remember 
at difficult times

Healthier
Futures Initiative
We partner with health 
professionals & support 
clinicians during vital 
health clinic checks, to 
reframe the clinic 
experience for kids.



Why 
produce a 
Social Impact 
Report?



Finding  
the  right  
da t a   
previously 



A social impact report 
communica te s how a n 
org a nisa t ion cre a te s 
p osit ive  cha ng e  using  

e vid e nce  a nd  c le a r 
outcome s.



Sha ring  the  Impa ct

The report provides a 
comp re he nsive  vie w of 

Sta rlig ht 's imp a c t  on 
child re n's he a lthca re  

e xp e rie nce s

Purpose of the 
Report

Comb ine s q ua ntita t ive  d a ta  
a nd  q ua lita t ive  insig hts to  
d e monstra te  me a ning ful 

outcome s

Evidence- Based 
Outcomes

The  re p ort  is a  storyte lling  
a sse t  tha t  st re ng the ns 

e ng a g e me nt  with p a rtne rs, 
fund e rs, a nd  communit ie s.

St ra t eg ic Import a nce



A Socia l Impa ct  Report  ca n be  used  for…

THEORY 
OF CHANGE

ACCOUNTABILITY ADVOCACY

Explain the theory behind 
cha ng e , p rog ra m a ct ivit ie s, 
a nd  me a sure  outcome s like  
me nta l we llb e ing  a nd  socia l 

conne ct ion.

De monstra te  a ccounta b ility 
a nd  e na b le  org a nisa t ions to  

re fine  p rog ra ms b a se d  on 
d a ta  a nd  sta ke hold e r 

fe e d b a ck.

Sup p ort ing  a d voca cy, 
fund ra ising , p a rtne rship s, a nd  

inte rna l a lig nme nt  b y 
va lid a t ing  the  mission a nd . 

va lue s



How did  
we  do 
this?



Ga thered a ll 
t he  info

Review &  
rewrit e

(a nd rewrit e )

The  st eps we  took

Ma de  it  
a ppea ling

Sought  
insight s  a nd 

feedba ck

Explored the  
concept



What’s in the 
Social Impact 

Report?
 



All a bout  
us…

BACKGROUND

MISSION

VISION “Insert  your 
Quotes here



CREATE THE CASE

SHOW THE NEED

DRAW THE LINK

DEMONSTRATE CREDIBILITY

Positive childhood experiences are 
foundational. They influence not just physical 
health, but also emotional and social 
development throughout life.” 

-  Dr. James Best, GP & Chair of the RACGP Specific Interests 
Child & Young Persons Health







How do we  
show off our 
best  
impa ct?



Thrive  
Menta lly & 

Emot iona lly
Socia l 

Connect ion 
a nd  Sense  of 

Be longing  

A More 
Positive 

Healthcare 
Experience

Focus Impact Areas

1
2

3



How do we  show this?

External 
Va lid a t ion

Combined 
Our Data

Research 
Evidence



EVALUATION
FRAMEWORK



Key Numbers 



Great Stories



Always 
aiming to 
show…



The  fina l 
product



(Or this at least)



Challenges 
and
Lessons
Learnt



WE 
NEEDED 
TO SHARE 
THE 
VISION



Wha t  it  offe red

Sense  of 
Pride

Reduced 
number of 

other 
report s

Credibilit yBest  
Pra ct ice  



Int e rna l Benefit : A wa y to t a lk a bout  St a rlight ’s  Impa ct

A social impact report 
communica te s how a n 

org a nisa t ion c re a te s p osit ive  
cha ng e  using  e vid e nce  a nd  

c le a r outcome s.

It  g ive s us common 
la ng ua g e  to  use  –  tha t  

ofte n a p p e a ls to  fund e rs 

Storie s, Sta ts a nd  Fa c ts 
a re  a ll p a rt  of the  sha ring  

of imp a c t



Let t ing  go…

CONTENT

CONVENTIONS

CONTROL



A true team effort



It’s not perfect.

            (but there is always next year…)



J a xon with Ca pta in Sta rlight

To check the report out: 

www.sta rlig ht .org .a u

Conta c t :
Cla ire .Tre a d g old @sta rlig ht .org .a u

http://www.starlight.org.au/
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