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WHO 
ARE 
WE? Nathan Towney

Deputy Vice Chancellor Engagement and Equity at the 
University of Newcastle

Monica McKenzie
Indigenous Evaluation Partner at the University of 
Newcastle and Paul Ramsay Foundation Fellow

Matt Lumb
Associate Director, Centre of Excellence for Equity in 
Higher Education at the University of Newcastle



How do we engage with 
evaluation?

Evaluation doesn’t measure the world … it 
participates in making versions of our worlds 
visible…

• Who ge ts  to decide  what s ucces s  looks  like?

• Whos e  knowledge  counts  as  evidence?

• What becomes  vis ible  through our 
methods —and what dis appears?



From representation to 
practice … 

What is  the problem represented to be?

What version of the problem has made those 
evaluation questions seem obvious?

… ideas , ins titutional arrangements , adminis tra tive  
prac tices  and materia l technologies  become as s embled 
toge ther and acquire  governing force  … 



What conditions does our evaluation create for 
people to participate as  persons whose 
knowledge has consequence?

• Who defines  the  problem?
• Who de te rmines  what matte rs?
• Who decides  what counts  as  evidence?
• Who inte rpre ts  that evidence?
• Who benefits  from the  knowledge  produced?
• And to whom is  the  evaluator/evaluation accountable?

How will evaluation 
processes intervene? 



Text





Re-imagining Evaluation: 
A Culturally Responsive Evaluation Framework



An Application of 
the Re-imagining 

Evaluation 
Framework





Subject summary. Georgia. 14pt.

More than just a Place.



Impact of the 
Culturally 
Responsive 
Evaluation of the 
Connected 
Communities 
Strategy



Collaborative Art Project
2025

Many Voices, One Community

Digital artwork 
Size variable
The University Art Collection AA2026.1

Many Voices, One Community is a collaborative collage 
shaped by the individual artistic contributions of community, 
alumni, students and staff gathered to mark the University’s 
60th anniversary in 2025. Guided by First Nations traditions 
of shared making and knowledge exchange, the work 
brings diverse perspectives together, celebrating 
connection, collective achievement, and the University’s 
enduring commitment to equity, engagement, 
excellence and sustainability.

QUESTIONS
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Many Voices, One Community is a collaborative collage shaped by the individual artistic contributions 
of community, alumni, students and staff gathered to mark the University’s 60th anniversary in 2025. 
Guided by First Nations traditions of shared making and knowledge exchange, the work brings diverse 
perspectives together, celebrating connection, collective achievement, and the University’s enduring 
commitment to equity, engagement, excellence and sustainability.
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