Making space for influence:

Danjoo Koorliny and decolonising evaluation to measure systems
. change | -' e
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ol £ lacknowledge the Larrakia people as Tradltlonal Owners of
o ﬂ"? AllthOI' Doyen Radcliffe MAICD R / Garramilla/Darwin and pay myrespects to Elders past and present.
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Bal]a Yungaylmanha Collaboration > "f—’*f o Ialso recognise Noongar Elders, leaders and communities who

® shaped Danjoo Koorliny, alongside the Danjoo Koorliny Co-Directors ..
Hand team, CSIUWA evaluation team, Lotterywest, participants and
boundary partners.
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Asimple 30-minute story

What Iwant people to take away
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The focus 1s not only what happened —butwhat shlfg,,- | | o=

‘4. What does it mean?
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1. Why influence?
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ations evaluation, self-
ctermination and practice

vidence gap in systems
change

Three keymessages =

“Influence is a measurable pathway of Aboriginal-led sys/tems "
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Why mfluence?

Making the evaluation gap visible

The challenge e My framing

- Conventlonalevaluatlon oftenlooks first for out uts, short ' e :
b Influence helps me see change while it is being

- term outcomes and V1s1ble pohcychange - pe- . :
R 3 -~ seeded, carried, strengthened and embedded
Aboriginal-led systems: cl;ange oﬁ'ErB'égms earlier: in cultural® over time.
authority, trust, listening, relations hi stitutional f - - g

This creates a gap between what communities' experience as
impact and what institutions recognise as evidence.




Dan]oo Koorhny 1s an Aborlgmal led systems change movement established in 2019 to support
Abor1g1na1 and non-Aborlgmal people to walk together towards 2029 and beyond.
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Influence diagram

How change travels before formal outcomes appear
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The Five-Dimensional Indigenous Influence Model

Apractical wayto ask: where is change moving, and how is it travelling?

Cultural influence

Relational influence
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People listen, decide and act differently because Aboriginal knowledge has shaped their practice. £
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Assessmg.d epth
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Emerging A Established B~ ; : Deeplyembedded

No observable evidence in the | e i FEarlyrecognition, trust-building : Regularuse in practice, Far Aboriginal worldview and
available data. Ja 3 or patchychange relationships or governance. authority shape decisions.
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‘Rubric detail by dimension .
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Rasbiibec e boripn=l kiowlCespiogr ~ Embedded: culturalauthority shapes decisions

practice

F_EES tabhs hed: reciproc al collaboratlon is
routlne
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- Emerging: people reflect and intend to act Established: practice shifts are visible I Embedded: Aboriginal-informed action is normal practice
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- Emerging: policy or governance Established: processes and roles are

Structural = : . .
| conversations begin adjusted

Embedded: the system redefines purpose and
accountability
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Sl Patd sources
e Ngaa-bi-nya and OECD criteria were held togetherso
B8 Aboriginal-led and Western evaluation lenses could
strengthen rigour without displacing cultural authority.
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Analysis apptoach ~
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* thematic analysis

‘ Triangulation
\ : : stripping away story,
culfural meaning.




What the evidence showed

Influence was strongest through learning and relationships, with emerging systems change
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e Learning comments

323 | 34

Action comments _ ' d Systems change comments

story, knowledge, reflection, truth-telling

motivation, leadership, practice change = centring Aboriginal views and brilliance
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Boundary partner influence scores
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strongest evidence sat in cultural and relationalinfluence. Structural and trans formational change was present
but stilldepended on institutional embedding.
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:‘m ADWERplacement Worked W1th1n DanJoo Koo111ny, enablmg
wAboriginal cultural leaders and government to co-create a
waterwise action plan.

Cultural protocols Knowledge sharing Precedent

.

created trust future collaborations

shifted government planning



What this means for First Nations evaluation

Influence is how change travels

Authority

Elders, communities and cultural governance must help define what
change means.

Rigour 2 Self-determination
_ Rigour is strengthened through relational accountability, triangulation - Evaluation should strengthen community decision-making, not only
a .. and cultural interpretation. -\ satisfyfunderreporting.

Before systems change, people must be 1nﬂuenced Before structures shift, relatlonshlps must

shift. Before trans formatlon 1S VIS 1ble cultural authorlty must be recognlsed
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