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Monitoring on a shoestring:
How reproducible reporting can
help make better use of data.
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Acknowledgement of Country

We recognise the diversity of Aboriginal and
Torres Strait Islander peoples across this country
and acknowledge their sovereignty was never ceded.

We pay our respects to Elders past and present, and
acknowledge their continued custodianship and care
for the many lands and waterways that support life.

We acknowledge the untold histories and the injustices
of the past and the present. We respect the value and
ongoing contribution that Aboriginal and Torres Strait
Islander peoples make to our communities and to
wider Australia.

We also acknowledge the talent and artistry of Emma Walke, who designed the artwork for our acknowledgment of
Aboriginal and Torres Strait Islander peoples. The design shows a story of connection to country and people,
representing the breadth of work we do with Aboriginal and Torres Strait Islander communities across Australia. The
colours represent the land, and the lines in between represent the water that connects us all.
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Why do we need monitoring on a shoestring?

The challenge

« Common barriers to measuring and
monitoring client satisfaction include:

ole)
Time Resources Staff skillsets
A low-cost, high-impact solution

 Free online survey platforms.

« Open-source software, code-based
analysis and reporting.

The case study

Bonnie

Support Service
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A practical guide to monitoring client satisfaction on a shoestring
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* All content we cover is all included in our free, downloadable toolkit we will share at the end of this presentation!
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1. Think about what you want to know, who you want to reach

* Who do you want to hear from?

they complete the survey?
 English proficiency?

* Accessibility requirements?

» Feedback on one or multiple services?

« How often do you want to invite
feedback from service users?

* Aligned to service milestones?

 Ad-hoc?

 Design and build a draft survey
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2. Decide on the right survey platform for you

* Does your organisation have access to an
online survey platform?

* Consider:

Survey

platform

Benefits

Free
Unlimited responses and duration

Limitations

No advanced survey logic
e.g. conditional logic, text

piping

GFg:r?:: 200 question limit per form 200-question limit
e How many questions do you p|an to include Has some basic survey logic e.g. Questions and responses of
) branching the Google Form are in the
IN your su rvey? language they are written.
. . ) Yery ppwerful SURG | . Paid account is expensive
* Does the survey need to be available in Qualtrics :ggitédmg display, branch and skip e it [T ety o
mu|t|p|e |ang uageS? » Good options for translated surveys I (B POIIEE 267 SRRy
. . + Has a free option Free option is limited to 10
* Do you need to use d|5p|ay |09|C, where not ns;:\vkegy » Supports skip logic and more questions per survey and
all questions are shown to all respondents? advanced branching limited responses per survey.
. . * Has a free option
e Pick a platfo rm that fits your survey OR Jotform  Supports skip logic and more Free option is limited to 5
. advanced branching surveys and 500 responses.
build your survey to meet free platform
ConstraintS. » Very powerful survey logic,
Accessible including display, branch and skip £ .
Surveys logic Xpensive
* Good accessibility options
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3. Build, test, and refine survey & reporting plans

Consult with staff and service users to:

Make sure your survey is Get clear on what you want
collecting what you want to track in your monitoring
and need. reports.

Build a shared understanding of what is useful.
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4. Use free software to build reproducible analysis and reports

* The time needed to build analysis and reporting is often a barrier to
analysing and using monitoring data in a timely manner.

Why use code for analysis and
reporting?

» Leverage the consistency of monitoring
data

» Bespoke analysis and reporting

* Build once, re-use repeatedly

* Conduct analysis and build a report — all
in one document

What this can look like
* Create an RNotebook in Rstudio
« Data cleaning
* Analysis
» Data visualisation
* Generate a reproducible report, ready to
be shared with stakeholders.

* With a good template and some guidance, you can build your own
analysis and reports using code
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5. Run reporting reqgularly to support continuous improvement

2. RReport

* Set yourself up to run and re-run

. First install R and RStudio and the required packages following the instructions below. Open
t h e S e p ro C e S S e S at re g u | a r I n te rva | S the report in R and run it. After running the Report in RStudio, the output will be a fully

formatted Word document that serves as the final report. This document includes all the
generated tables, graphs, and translated survey responses, automatically compiled based on
the input data and code.

« Document processes for how and
when to run the analysis and reporting

2.1 Installing R and the necessary packages

+ Download R

COd e o link here for instructions for a mac: How to Download & Install R and RStudio
on Mac - The Mac Observer

o link here for instructions for windows: Install R and RStudio for Windows |

+ Open RStudio
generate reports. " sl R ackages

o Click on the Tools menu at the top

o Select Install Packages...

» Consider semi-regular additional S
analysis or monitoring of open-text
responses

Background Jobs
sssss

vvvvv
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What this looks like: a brief survey of audience satisfaction

Complete this survey to give
feedback on this presentation!

this QR code.

| it T
: AR AL
g dn b Sy
| To share your feedback, scan
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Monitoring on a shoestring: Example
survey

arldeonsultants2@gmail com Swilch accourn =y

Eg Mot shared

Owerall, how satisfied were you with this presentation?

1 2 3 4 a2

w W w W w

On a scale of 0-10, how likely are you to recommend this presentation to a friend or
colleague?

o 1 2 3 4 3 6 7 8 9 10

notataltkely OO OO OO QOO0 O speme Mty

What did you enjoy about the presentation?

D The content
D The rezl life examples
D The pretty slides

D The vervy charismatic oresenters
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Reflections
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What next?

Complete this survey to give Visit our Linktree to access our
feedback on this presentation! free resources!

To share your feedback, scan this This free resource includes:
QR code. We will analyse and share - Tips for the 5 stages of monitoring
this data as part of our free, client satisfaction on a shoestring
downloadable demonstration of - A demonstration dataset with code to

analysis and reporting code. analyse and report on survey data
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Any questions? Connect with us!

Dr Stephanie Quail

Senior Manager
e: stephanie.quail@artd.com.au

ooy
O T & @

Quantitative Criminal Housing  Family, domestic
methods Justice and sexual violence

Sophie Henness
Consultant

e: sophie.henness@artd.com.au

ooy
O 0 & &

Quantitative Mental Suicide Education
methods health prevention

Connect with Steph
on LinkedIn

[=]:5 =]
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Connect with Sophie

on LinkedIn
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. Connect with us

Meanjin

. Brisbane

Narrm .

Melbourne ‘



https://www.linkedin.com/company/artd-consultants
https://twitter.com/artdconsultants
http://www.artd.com.au/
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