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Capabilities

Resources Capacity

Coral Reef
Conservation
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Traditional Evaluation
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Our Approach

Time ——

Joint Implementation

V|

Evaluate & Adapt

Figure adapted from: Gamble, J. A. A.(2008). A developmental evaluation primer. The J.W. McConnell Family Foundation.
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Working with partners, not to partners
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Project Timeline
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Challenges

Incon
Weak ) .
L community inclusion
coordination

Fragmented ) in monitoring and
and insufficient SCIOSSIERCIES decision-making

funding processes
ence of
lised national Data silos and lack
m e of central
Variable repository
technical
capacity &
resources

Policy
fragmentation

Training &
Capability
Building

Capability & Data Integration
Infrastructure & Collaboration
Opportunities R 3 Opportunities

Capacity building and institutional

N ) Improved data governance, sharing and trust
strengthening

Increased efficiency through technology use . c
. y 2 9y Enhanced data integration, access and use
and automation

Standardised, comparable, and scalable

- Coordinated national and regional efforts
monitoring

Sustainable and resilient long-term monitoring Enhanced community engagement and
programs stewardship

Expected Benefits
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action

Reporting to
Inform
Management
Decisions
Opportunities

Robust, evidence-based monitoring outputs

Improved governance, policy alignment and

decision-making
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Summary Lead Collaboratina
~ | Orpanisatiol-T| partners ~

Timeframe Stakeholder:

Activities ~
1. Training
Training Delivery

Combined ReefCloud and Re
training

Reef Monitoring Feedback

Qctober 2
October PCSDS To be confirmed

10 ReefCloud and work with them to
develop internal protocols

2 Data Generation of outputs to Test and refine ECAM management zoning
Processing and ith EC outputs from ReefCloud to n the zaning
Synthesis management zonation

Production of general ¢
reefrepors
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Adoption

Management
Plan
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Listening

Hear what matters

Adaption

Stay responsive
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Understanding @)
(L)
Find the meaning &\:‘rﬂ,}d

Ownership

Share accountability

Co-design

Build together

Impact

Measure what matters
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Demand-driven. Flexible. Fit for purpose.
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In complex conservation projects,
evaluation can create

conditions for success
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