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Traditional Evaluation

Plan EvaluateAct
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Figure adapted from: Gamble, J. A. A. (2008). A developmental evaluation primer. The J.W. McConnell Family Foundation.
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Working with partners, not to partners
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Year 1 Year 2 Year 3

Project Timeline
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Listening
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Understanding
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Co-design
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Acting & Adapting
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Ownership
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Impact

Management 
Plan

Policy Adoption

Informing management & conservation actions
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EVIDENCE
Real time 
insights

DIALOGUE
Listening & 

understanding

FEEDBACK
Learning & 

course correction
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Thank you
www.reefcloud.ai
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