Acknowledgement
of Country

Dijirra acknowledges Aboriginal people as the
traditionalowners on whose lands we are
fortunate to live and work.

We pay ourrespects to those Elders, past and
present and all Aboriginalpeople here today.
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About Dijirra

Dijirra is thé&Voiwurrungword for the reed used
by Wurundjerwomen for basket weaving.

Djirra is a culturally safe place where culture is shared and celebrated,
and practical support 1s available.

We provide holistic and culturally safe support to Aboriginaland
Torres Strait Islanderwomen and children across Victoria, mcluding:
e culturaland wellbeing workshops

e specilalist family violence case management and counselling

* alcoholand otherdrug (AOD)case management

* legalservices

Echuca

Shepparton

Bendigo

Melton Traralgon
Melbourne

Warrnambool
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Diirra’s
Alcohollande

OtherDrugss
(AOD)

Established
in July 2020

Program
Design project
begins in 2025

Program Design inc. SoC
and MEL Framework is
implemented in January
2026

Accredited for QIC
Health, Community
Services Standards, and
Department of Health
mandated clients in
2024

Delivered 1 year
paid traineeship
in 2025

AQOD program
expands to include
Prison Support
Program in 2024

AOD program
grows with more
staff being
recruited in 2022

Sharing stories, finding soluctions



Re-Design

Adaptation

Review /
Evaluation

Program
Design

Regular
reflection

Implementation

Ongoing
learning

“
Monitoring &°
and
Reporting

Program
management

Evidence Base feeds back to:

o Strategy

» Programs |/ Practice

» Policy and advocacy

o« Community

* Funders

 Djirra’s Vision:
“All Aboriginal women and their
children are strong, safe health and
resilient in our culture and lives”
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Our first learning:

Relationstiipss

Benefits:

* Foster program ownership

* Shared understanding of existing data
infrastructure

« Shared understanding of program context,
practice, and audiences

* Products reflect those doing the work, the
communities they serve

* Program design is fit for purpose and people
* By Aboriginal people for Aboriginal people

How we built strong relationships:

Internally positioned DM EL staff Sssesteesie

. . e

Entirely participatory process KA
(YL

Setting expectations for roles and
responsibilities, and future products
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Our second learning:

1 ” 'an.
How we walked at the "Pace of Trust™: :17:.3':::?':‘-;,
. P+ : : ::,QO':'Q:::
DMEL staff guided the process, led by 335, 55528

.. ) 0%0:% 0% %¢ 0
"a 'h a t m e AOD staff's expertise “oastesss®
m - Built capacity and independence in AOD
staff to continue the work
Pa ce ﬂ -”n“tt  We didn't rush —we took our time

Benefits:

* Two-way learning

* Program staff are more empowered

* Allowed time to pivot and adapt

* Allowed time to unearth unexpected factors,
consequences -

* More robust MEL framework e

-
v

o ‘&t
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O u r th I rd Iea rn I n g What about the process contributed to

outcomes?
The Pracess oo

* Program model recorded

« MEL Framework defined from the
The benefits we saw:

outset
« Participatory approach
* Program visibility increased internally
« Grant process became more proactive and
efficient
* Increasing funding opportunities
 Two-way learning
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Our Program, Our
Community, Our
Knowledge

* From the point of program design, embed
evaluation and points of reflection and
adaptation

« (Centre collaboration and program expertise

* Take time to allow for unexpected factors and
consequences to surface and explore them

* Reflect on the journey and evaluate what's
happened along the way
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Thank you!
Are there any guestims?

(ontact:
suppart (adirra.argau
1800 105 303
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