
Iris Ethics Pty Ltd t/a Iris Ethics | ABN: 70 685 357 313 | NHMRC Registered HREC EC00484 | https://www.irisethics.com.au

How to evaluate a company
Gerard Atkinson

Managing Director, Iris Ethics



Iris Ethics Pty Ltd t/a Iris Ethics | ABN: 70 685 357 313 | NHMRC Registered HREC EC00484 | https://www.irisethics.com.au

Show of hands

How many of you have evaluated a program in the past year?
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Show of hands

How many of you have evaluated your organisation in the past year?
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This is what you just told me you’re driving.

No gauges. No baseline. Still moving.

?

Speed

?

Fuel

?

Direction
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What we’ll cover
• The state of company-level 

evaluation
• Case Study: Iris Ethics
• Transferable lessons and 

discussion



Iris Ethics Pty Ltd t/a Iris Ethics | ABN: 70 685 357 313 | NHMRC Registered HREC EC00484 | https://www.irisethics.com.au

AI Disclosure
• Anthropic Claude helped in:

• Parsing my documents and notes into a 
draft evaluation framework

• Visualising the program logic in 
PowerPoint form and saving me at 
least an hour of zhooshing

• Sense testing data collection tools
• Tweaking one image in this 

presentation (see if you can find it and 
let me know after)

• Suggesting the show of hands idea
• All outputs were vetted and tested 

by the author before deployment
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A brief overview
The state of company-level evaluation and social impact measurement
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True and Fair
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Value Australia
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ESG (mainly E)

From Samantha Daly, Julia Green, Alexandra Haggerty, “ESG in focus: our FY2025/26 review”, Johnson Winter Slattery, 9 July 2026, 
https://jws.com.au/what-we-think/esg-in-focus-our-fy2025-26-review/ 
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I’m not the only evaluator noting it
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Business literature
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The reality of running a company

…building a business is like building a vehicle. It's like putting together a 
lot of different moving parts so that it takes you to your destination...
…actually it is more challenging than that. It would be so much easier if 
that machine were sitting motionless in some garage as we worked on 
it, but it isn't. It's travelling down the road with us at the wheel. So it's 
more like building the car as you drive it.

— Damion Viney, Co-
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If running a company is about managing scarce 
and dynamic resources…

Time

MoneyQuality
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…how can evaluation find its place in 
the strategy discussion?

Time

MoneyQuality

Evaluation?
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A Case Study
Evaluating Iris Ethics at a company level
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If you don’t know us

We’re an open-access Human Research Ethics 
Committee

Founded in 2025 by evaluators and social researchers

Our vision: Empower ethical practice
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We wanted to practice what we preach
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What to evaluate?

Iris 
Ethics

Financial

Operational

Social and 
sector 
impact

Stakeholder 
value
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We had to embed it from Day 1

Mission and 
vision and 

values

Evaluable 
propositions

Integration 
with 

infrastructure
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A whole of company logic

• Not the first company to have done it
• But it’s still rare outside of NGOs, government agencies, and 

evaluation consulting firms
• It’s invaluable for strategy discussions:

• The entire company on a page
• Clear focus for board discussions
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Iris Ethics — Program Logic Financial Years 2025–26 to 2027–28

INPUTS

Technology 
platforms

(Odoo 19 · Microsoft 
365)

Managing Director 
and Secretariat

Governance 
documents

(Manual · ToRs · 
SOPs)

HREC Committee
(Chair, Deputy,

members)

Professional 
networks

& financial capital

ACTIVITIES

Resource library
development &

maintenance

Guidance & advice
to practitioners

HREC governance,
induction & training

Ethical review 
services

(Low Risk · HREC ·
exemptions ·

amendments)

Marketing &
sector engagement

OUTPUTS

Resources published
& maintained

Guidance provided
to practitioners

HREC meetings
convened & minuted

Decisions issued
(by review type)

Marketing
communications

delivered

SHORT-TERM 
OUTCOMES

Years 1-2

Practitioners access
& use resources

Committee is
competent, engaged

& well-governed

Clients receive 
timely,

high-quality review

Organisation 
achieves
financial 

sustainability

Sector awareness of
Iris Ethics grows

MEDIUM-TERM 
OUTCOMES

Years 2-3

Practitioners show
improved capacity 

to
identify & manage

ethical risks

Projects in target
sectors designed 

with
stronger ethical

frameworks

Iris Ethics 
recognised

as a trusted,
independent

ethics authority

LONG-TERM 
OUTCOMES

3+ Years

Evaluators &
researchers 
empowered

to deliver ethical
practice

Communities 
involved

in research &
evaluation are

respected

Communities 
protected

from harms arising
from research
& evaluation

Ethical standards
across the 
evaluation,

social research &
market research

sector are elevated
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Identifying streams of evaluation

Ethical review 
services

Customer 
experience

Committee 
capability

Regulatory 
compliance

Resources 
and guidance

Resource 
creation

Resource 
usage

Client-
specific 

guidance

Marketing and 
sector 

engagement
Website Conferences B2B

Organisational 
health and 

sustainability

Financial 
health

Risk and 
compliance ESG 
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Evaluative thinking integrates 
traditionally siloed activities
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Integrating with our systems

Identifying 
evaluation 

points

Automated 
data 

collection

Touchpoints 
with 

customers

Using 
reporting to 
inform BaU
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Integrating with our systems

Odoo (ERP+) Microsoft Azure (Operations)
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Lessons for practice

For 
company 
founders:

You have to plan for evaluation while the 
car is being built

Evaluation is the mechanism to stay on top 
of strategy, especially in the startup phase

Build your systems and processes with 
evaluation baked-in
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Lessons for practice

For 
evaluators: Articulate the link between evaluation 

and strategy 

A good program logic works wonders

Working with the leadership and board 
to demonstrate the value added
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Discussion

What do you see as barriers to 
integrated company evaluation?

How can the profession engage 
with this frontier of practice?
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The car is still being built while in motion…



Iris Ethics Pty Ltd t/a Iris Ethics | ABN: 70 685 357 313 | NHMRC Registered HREC EC00484 | https://www.irisethics.com.au

…but now it has a dashboard.

Hands up if you’ll evaluate your organisation this year.

Purpose Strategy Impact

Your program logic is the instrument panel.
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Thanks!

https://www.irisethics.com.au
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