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Save the Children in the Pacific

Why the Monitoring & Evaluation x Tech partnership

How we partnered

What we did and learned

Current state and what’s next

What we’ll share today
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CURRENT FUTURE

Multiple versions
Decentralised storage
Time spent  processing
Delayed results
Variable quality
Limited skills

v1
v1.2

v4

v3

v2.7

Pen and paper-based
Missing or wrong data
Limited data validat ion

Real t ime entry
Enhanced validat ion

Single source, version control
Centralised storage
More t ime learning
Timely results
Consistent  quality
Staff upskilled and confident
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Simple architecture
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Hidden complexity
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Tired:
Custom report development

Change basis, see better

Wired:
Indicator metadata standardisation
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New architecture
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Collaboration
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Tech stuff
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Current process
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Curiosity and openness to deal with core tensions: flexibility vs. standardisation

Shared learning process on meaningful indicators

Documentation is important

A sustainable digital monitoring & evaluation system is achieved when three 
elements are intentionally integrated:

• Digital systems and infrastructure
• Skills and behaviours

• Scaling and institutional support

We learned a lot
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• Back to basics – nailing down 
meaningful and measurable 
indicators

• Scaling use to all Pacific 
programs

• … and then across the 
organization

• PIRA enhancements e.g., 
outcome hierarchies

What’s next



THANK YOU
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