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Acknowledgement of Country



Why this topic?
Professional isolation

You’re not the only one in this village. is feeling isolated in your

work for one reason or
another.

Evaluation as a career has
structural risks for
experiencing professional
1solation.

So let’s talk about it.




Literature shows it’s
Three root causes of nOt jUSt us.

structural professional
i1solation mm evaluation:

1. Evaluation's unsettled There is recognition of this
status as a profession Issue mternationally.

2. The mmstitutional isolation
of mternal and/ or solo
evaluators

3. Geographic,cultural and/ or
resource-based disconnection




And 1t has real
consequences.

There are costs In
wellbeing and quality.

Identity crisis:
"Am Ian evaluator?"

The "lone ranger"
who lacks a sounding
board orpeer community

Weakermethodological
standards,fewer traming
pathways,slow discourse
diffusion

Low public legitimacy,
poor status in organisations



Peer Group Mentoring Program
participants notice it too.

‘I don't think [the mentees] realised they knew as much as they knew, or they were as
skilled as they are. Because they're isolated in their job, they're probably getting more
criticism than compliments. They're not building their professional confidence,
because they're isolated. | think what we did was confirm their level of skill and

knowledge, and, gave them some structures to think about their skills and knowledge.”
— Mentor, 2021

“It’s that sense of belonging, you know, you do actually feel like that. You're

developing this network, and even though it's virtual most of the time, that's okay.” —
Mentee, 2022

Quotes are edited for brevity.



What are some other experiences of
professional isolation?

*Quick and dirty survey
*Promoted on LinkedIn in July 2026
*'N=06"1




What proportion of our
survey respondents said
they had experienced
professional isolation
as evaluators?

All survey respondents, n=61



Evaluators feel isolated in these contexts...

Sole evaluator in organisation/ team
Surrounded yet alone

Part of team but remote worker
Work pressure disconnects you

Working as mdependent consultant

Other

Have felt supported 2%

Am Ian evaluator?

No response 10 %

Base = All respondents n=61



We noticed 3 types of professional isolation:




Panellists: What are some of the ways
you’'ve seen or experienced
professional isolation in evaluation?

Jill Thomas David Roberts Bethany Hanson




Your turn: How does this align with
your experiences working in

evaluation?
Qe
‘

Discuss for 5 minutes
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S0 what can we do that helps?




What has helped you manage professional
isolation as an evaluator?

Talking with other evaluators mformally

Attending evaluation professional events and
networking

Seeking further education [37%
Seeking mentoring opportunities [ 36%
Establishing new ways to connect with other s

evaluators professionally

Changmg job or career direction

Other

Base = All respondents n=61
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What kind fth

> Different things are helpful at »Understanding who is in
different times your network

» Getting out of the day-to-day » Connecting with a range of
—and attend events, including people —not just at your
mformal ones! age and carcer stage

» Talking through the tricky bits »Fmnding ways to feel part of
helps you find solutions when other teams
the work gets hard

We allneed connection with people who remind us our work 1s
important and needed.




But it’s not always easy to connect.

It can be hard to build and
mamtam the momentum that

staying connected needs




Connection doesn’'t have to be complicated.

"l organised for us to
come together at the local pub to network
and seek support for technical evaluation
Issues with I'm
passionate about this idea because | have
been living this reality for almost a decade
and this type of support



Panellists: What are some ways you’ve
combatted professional isolation as an
evaluator?

Jill Thomas David Roberts Bethany Hanson




Your turn: How might you reduce the
risk of professional isolation for

yourself and others?
Qe
‘

What are two things
you'll do next —

for yourself and for
others?




Thanks for coming!

Join the AES Peer Group Mentoring Program — next round opens late 2027

Join other AES events

Get in touch with your local Regional Committee for support putting on a local event
Add a new friend on LinkedIn

Reach out to an old or new connection and invite them to a Zoom coffee or wine
Attend a webinar and continue the conversation with someone

Join an online course

Start an interesting discussion on an onlin
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Reach out to any of us!!
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