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Why this topic?
You’re not the only one in this village. 

Professional isolation 
is feeling isolated in your 
work for one reason or 
another.

Evaluation as a career has 
structural risks for 
experiencing professional 
isolation. 

So let’s talk about it. 



Literature shows it’s 
not just us. Thre e  root  ca use s  of 

s t ruc tu ra l  p rofe ss iona l 
iso la t ion in  e va lua t ion:

1. Eva lua t ion 's  unse t t le d  
s ta tus  a s  a  p rofe ss ion 

2. The  ins t itu t iona l iso la t ion
of in te rna l a nd / or solo  
e va lua tors  

3. Ge og ra p hic , cu ltu ra l a nd / or 
re source -b a se d  d isconne c t ion 

There is recognition of this 
issue internationally.



And it has real 
consequences.

Id e nt ity c ris is : 
"Am  I a n  e va lua tor?"

The  "lone  ra ng e r" 
who la cks  a  sound ing  

b oa rd  or p e e r com m unity

We a ke r m e thod olog ica l 
s ta nd a rd s , fe we r t ra in ing  

p a thwa ys , s low d iscourse  
d iffus ion 

Low p ub lic  le g it im a cy, 
p oor s ta tus  in  org a nisa t ions

There are costs in 
wellbeing and quality.



Peer Group Mentoring Program 
participants notice it too.
“I don't think [the mentees] realised they knew as much as they knew, or they were as 
skilled as they are. Because they’re isolated in their job, they're probably getting more 
criticism than compliments. They're not building their professional confidence, 
because they're isolated. I think what we did was confirm their level of skill and 
knowledge, and, gave them some structures to think about their skills and knowledge.” 
– Mentor, 2021

Quotes are edited for brevity.

“It’s that sense of belonging, you know, you do actually feel like that. You’re 
developing this network, and even though it’s virtual most of the time, that’s okay.” –
Mentee, 2022



•Quick and dirty survey 
•Promoted on LinkedIn in July 2026 
•n=61 

What are some other experiences of 
professional isolation?



What proportion of our 
survey respondents said 
they had experienced 
professional isolation 
as evaluators?

Yes
85%

Maybe
7%

No
8%

All survey respondents, n=61



10%

2%

2%

11%

16%

3%

8%

15%

33%

No re sponse

Am  I an e valuator?

Have  fe lt supporte d

Othe r

Working  as inde pe nde nt consultant

Work p re ssure  d isconne cts you

Part of te am  but re m ote  worke r

Surrounde d  ye t a lone

Sole  e valuator in organisation/ te am

Eva lua tors  fe e l iso la te d  in  the se  conte xts… 

Bas e = All re s ponde nts n=61



We noticed 3 types of professional isolation:

Cultural 
"Isolation is a defining 
feature of the evaluator's 
landscape, particularly for 
Indigenous evaluators 
working within Western 
colonial systems that often 
misalign with our ways of 
thinking and doing.”

Structural
"I got a role in a well 
known national NGO. I 
discovered when I 
started that I was 'it', 
there wasn't a team as 
such. I found it daunting 
and lonely - is that the 
same as isolation?”

Circumstantial
"I am a sole practitioner 
working in a regional 
town, so there are very 
few other evaluators in 
my region.”

Quotes are edited for brevity.



Panellists: What are some of the ways 
you’ve seen or experienced 
professional isolation in evaluation?  

Jill Thomas David Roberts Bethany Hanson



Your turn: How does this align with 
your experiences working in 
evaluation?  
Discuss for 5 minutes

Use the QR code for 
a digital copy of the 
handout



So what can we do that helps?



16%

27%

32%

36%

37%

64%

80%

Othe r

Chang ing  job  or care e r d ire ction

Estab lishing  ne w ways to conne ct with othe r
e valuators p rofe ssionally

Se e king  m e ntoring  opportunitie s

Se e king  furthe r e ducation

Atte nd ing  e valuation p rofe ssional e ve nts and
ne tworking

Talking  with othe r e valuators inform ally

Wha t  ha s  he lp e d  you  m a na g e  p rofe ss iona l 
iso la t ion a s  a n  e va lua tor?

Bas e = All re s ponde nts n=61



Wha t  kind s  of th ing s  he lp ?

Diffe re nt things are  he lp ful a t 
d iffe re nt tim e s 

Ge tting  out of the  day-to-day 
– and  atte nd  e ve nts, inc lud ing  
inform al one s!

Talking  through the  tricky b its  
he lps you find  solutions whe n 
the  work ge ts  hard

We  a ll ne e d  conne c t ion with  p e op le  who re m ind  us  ou r work is  
im p orta nt  a nd  ne e d e d .

Unde rstand ing  who is  in 
your ne twork

Conne cting  with a  range  of 
pe op le  – not just a t your 
age  and  care e r stage

Find ing  ways to fe e l part of 
othe r te am s 



But it’s not always easy to connect.

Doe s com pe tition for scarce  work 
re duce  our ab ility to conne ct with 

e ach othe r?

No one  se e m e d  to have  the  
e ne rgy for conne ction 

It can be  hard  to build  and  
m aintain the  m om e ntum  that 

staying  conne cte d  ne e ds 

Som e tim e s its  hard  to spe nd  the  
m one y ne e de d  to conne ct e .g . to 

a tte nd  a  confe re nce  



Connection doesn’t have to be complicated.

"I organised a regular gathering for us to 
come together at the local pub to network 
and seek support for technical evaluation 
issues with the local brains trust. I'm 
passionate about this idea because I have 
been living this reality for almost a decade 
and this type of support needs to happen.”



Panellists: What are some ways you’ve 
combatted professional isolation as an 
evaluator?  

Jill Thomas David Roberts Bethany Hanson



Your turn: How might you reduce the 
risk of professional isolation for 
yourself and others?  

What are two things 
you’ll do next –
for yourself and for 
others?



Thanks for coming!
Join the AES Peer Group Mentoring Program – next round opens late 2027
Join other AES events 
Get in touch with your local Regional Committee for support putting on a local event 
Add a new friend on LinkedIn
Reach out to an old or new connection and invite them to a Zoom coffee or wine 
Attend a webinar and continue the conversation with someone 
Join an online course 
Start an interesting discussion on an online platform 
Reach out to any of us!!
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