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A reinforcing feedback loop: 
Developmental Evaluation & Learning Culture

Developmental 
Evaluation

Learning 
Culture

A learning culture supports a 
successful developmental evaluation

Developmental evaluation is a 
mechanism to build a learning culture

Organization-wide habits of 

curiosity, feedback-seeking, 

and psychological safety to 

support continuous 

improvement

Structured, real-time 

reality-testing embedded 

to continuously improve 

towards outcomes



6 possible spectrums differentiating between DE and a learning culture
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Focus

Role 

Time

Designated Evaluator Role Distributed ownership

DE is a practice performed by individual/s;  Learning Culture is a condition embodied by everyone

Episodic / engagement bound Continuous / Enduring

DE is tied to a lifecycle (e.g. project/strategy);   Learning Culture is an ongoing state of being

Specific General / Expansive

DE tracks against agreed questions,  Learning Culture is pervasive across the whole organisation

Developmental 
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Learning 
Culture
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6 possible spectrums differentiating between DE and a learning culture

5 Method Rigour Flexibility

DE looks for structured, defensible evidence;

4 Audience External accountability Internal accountability

DE reality-tests for stakeholders/funders;  Learning culture builds trust and safety to fail and adapt
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6 Authorisation Internal Champion CEO / Board 

DE requires at least one internal champion to drive;

Developmental 
Evaluation

Learning 
Culture

Learning Culture prioritises adaptive, informal sense-

making

Learning Culture requires endorsement and drive from 

CEO and/or Board





“I facilitate sense-
making of evidence 
and distil actionable 

insights”

Internal 
Learning 
Function

Learning 
culture

“I engage curiously 
and translate 

insights into action”

“I build evidence and 
the case for practice 
change towards 
outcomes”

Developmental 
Evaluator

External 
Learning 
Partner

“I draw out learning 
and guide towards 
practice change”

A possible 
way to 
articulate the 
roles we play 
in Learning
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Method PrioritiesRigour Adaptability

Tight scope

Broad scope
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