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Making the Invisible Visible

Highlighting Aboriginal Ways of Working in the

Ngalla Wirrin Wungening Alcohol and other
Drug program evaluation
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Stacey Boota
Coordinator South
Ngalla Wirrin Wungening Program

Coordinator Evaluation & Impact
Research and Evaluation Team




Our programs
and services

As a wraparound service provider, our 7 key support areas
focus en helping our community to heal their koonger,
kaadaniny and wirrin (body, mind and spirit).

As an ACCO, we practice Aboriginal ways of knowing,
being and deing.

L '@ Scan the QR Code to our
website to find out more
about our programs and

Family & Domestic
Violence Support
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Alcohol & Drug Support (AoD)

Ranging from one-on-one cc-unsr_Lhnq

healing for those in our community
who face th alcohol and drug
them.

here to help
home with th
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Foster Care Services

appropriate ho
range of
homes to |ndh-f|du.:l|5F'd foster carers
- all of which wark towards the best
interests

WungF'mng is home to Boorloo Bidee
a culturall\ fe, low barrier short
tion fon

are rc-rnmﬂ'ted 1'n building a sense of
welling, creating a home and opening
s to permanent housing.

Our mob are *Drr_l, over-represented in

when they le.:uF' they have a _.C|l|l:|
shot at breaking the offending-ta-prison
CyCl

Business Services

QOwr business services encomp.
all our adm Ill'll_tl'dtlfll'l financ
marketing
teamn. As al
WE are co
our busin ] support, grow
do for our




AOD PROGRAM

Ngalla Wirrin Wungening
Our Spirit Healing

‘Business Time'
Sustained engagement to make change.
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Becoming aware
of the Service.

Maintaining a good life.
Giving back.

Ngalla Wirrin
Wungening
First Service experience. Our Spirit
Building connections Healing
and trust.
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“Being a Healing Worker

means a lot to me." - Stan

Warigenire, Aboriginal Healing
Workers

the first point of
contact for people
accessing Ngalla
Wirrin Wungening o,




An Aboriginal-led
Evaluation
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The Co-Research Group:

Collaboration and power-sharing

Held cultural and relational leadership
Brought lived experience and program knowledge
Ensured accountability to community

An'integral part of the evaluation team




Choice

Letting people tell their story on their
terms

Impact Yarns
Amplifying participant voices and stories.

* A focus on meaningful, strengths-based
feedback.

* Using culturally safe and inclusive methods
for data collection.
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What really matters?

Non Unconditional
. = : support and
judgemental Client pace encouragement
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safety ~E =
altering kids
“r impacts
\ T / -L Reunification
Empowerment

Connection
Opening up 4-L — ==l Employment —P
Feeling “seen”
. aerfdlzgreiiei?;‘r A
Healing

Impacts
Wanting to give J- - ~
back to others 1 \
&« ¥ ¥ !
e Coping ¢ Growth and
strategies - Self .. . e development

at Recognising Becoming “| felt that
* Ability to a\ﬂlla':rfgsvss own “unstuck” the past

Reconnecting
-J” with family

— Relationships
— Bonding with

Growth

learning had
been buried”

make own " strengths

who | am

decisions

.
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Power- Aborigmal
sharing Ways

People have a say in Evaluation should be done The way we work %%,
what matters with people, not to people matters S o0
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Beyond the evaluation
How are we strengthening the model?

* Implementing aftercare

* |ntake and outreach updates

* Strengthening the Healing Worker role

 Expanding family and community involvement AL

« Strengthening partnerships S s%e8e

« Embedding ongoing evaluation and continuous improvement °¢¢yee
processes




Thank you!

Scan the QR code to see the full Ngalla
Wirrin Wungening evaluation report
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