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“Being a Healing Worker 
means a lot to me." - Stan

Aboriginal Healing 
Workers
the first point of 
contact for people 
accessing Ngalla
Wirrin Wungening



An Aboriginal-led 
Evaluation



The Co-Research Group:
Collaboration and power-sharing

• Held cultural and relational leadership

• Brought lived experience and program knowledge

• Ensured accountability to community

• An integral part of the evaluation team



Choice

Impact Yarns
• Amplifying participant voices and stories.

• A focus on meaningful, strengths-based 
feedback.

• Using culturally safe and inclusive methods 
for data collection.

Letting people tell their story on their 
terms



What really matters?

Relationships

Connection

Growth

Safety

Empowerment

Healing





Learning our way through Evaluation 

Choice Pow er-
sharing

Aborig ina l
W ays

People have a say in 
what matters

Evaluation should be done 
with people, not to people

The way we work 
matters 



Beyond the evaluation
How are we strengthening the model?

• Implementing aftercare
• Intake and outreach updates
• Strengthening the Healing Worker role
• Expanding family and community involvement
• Strengthening partnerships
• Embedding ongoing evaluation and continuous improvement 

processes



Scan the QR code to see the full Ngalla
Wirrin Wungening evaluation report

Thank you!
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