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Challengesin )
Evaluating Charitable & @é ‘\@/’
Philanthropic Pursuits @& —_~

* Focusis on Charitable
Goals and Impact

* Two key stakeholders:
recipients and donors

* Evaluation of why and
how as much as who,
what and when (it is
complex and contextual)



Philanthropy
and Evaluation:
What Gives?

Role of Evaluation in Philanthropy

¢ NicolaJohnstone and Laurie Ball
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Minderoo Foundation — 2030 Strategy
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IML Framework

The IML Framework sets out the core elements we use to plan, measure
and learn across Focus Areas, Bodies of Work, Projects and Collaborations.
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Our approach in practice
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Challenges

Systems change can be
difficult to
determine

Partner and team
member capacity and
capability are limited

The scale and diversity
of Minderoo’s portfolio

Learning may not lead
to adaptation

Learnings

Apply systems thinking early, accept emergence and
adaption as part of the process.

Use a shared IML framework, but tailor and support teams
and partners to ensure itis fit for purpose.

Prioritise a smaller number of meaningful measures and
integrate stories of change to bring content to life.

Embed learning as a practice, with partners and within
Minderoo, supported by leaders.
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- lball@minderoo.org
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REFRAMING EVALUATION

Questions
to consider

THE IAN POTTER FOUNDATION

01

02

03

04

05

Evaluating philanthropy

How is the funder turning up?

Supporting evaluative thinking

How can funding enable useful learning?

Evaluating grants or portfolios
What did this funding enable?

Direct evaluation of funded programs

What changed, for who and why?

Funding evaluations
What do we need to understand?




A quick introduction to

Children’s Ground




Lo Childven’s Ground is our ovqanisation.
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The Children’s Ground

Approach Practice Principles e

Child,
family &
community
led

Stay for
the long
term

Services Reform Innovation:
Integrated Service Platform combining

old & new
Learning and Wellbeing
Deliver Family Health and Wellbeing . \

the whole, . = "
not the Economic Development and Wellbeing deliver
bits the best

Community Development and Wellbeing

Cultural and Creative Development and Wellbeing Q}
Assume & YWAY% ,

celebrate

ability
Enabling conditions for change

Systems Reform - ~ >

Culturally
safe
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25-year Western Evaluation Framework

Longitudinal
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“We’ve been following
government nearly all our lives
—this is a new beginning. We
are following a new path, our
own path as First Nations
people for the future of our
children. At Children’s Ground,
the community are taking the
lead. We are very proud of that.
We are the government of
ourselves.”

M.K. Turner, OAM, Arrernte

.~ Professor, Elder, Law Woman.
Ampe-kenhe Ahelhe Director

Children’s Ground



Who we are

) Parenting
Research Centre

Turning evidence into better supports for families

I—A—\
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MyTime Parenting  smalitalk 2

Supporting parents of Australia’s largest national
children with disabilities parenting survey

* >v( Raising Children

Raising Healthy Minds IN" Network

Childrei and wellbeing




Our R&E offerings...
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About Work News

§ LIEN

foundatic

Mission I'mPossible Two
16 preschools establish a new service model to identify developmental,

DayOne
A mental health screening and support programme for parents at the
children and 250 educators involved. Model to expand to more

challenging point of the child's diagnosis for developmental needs. growth and oral health needs in children from 2 months old. 3,500

preschools starting 2026.
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Philanthropy Iin
evaluation

- Relationships are key
- Trust will follow

- Rigour is possible within
collaboration

- Partner with experts (e.g. in
culturally safe evaluation,
economic evaluation)

- Flexibility in funding & eval

design
Parenting Research Centre o
9)Less ormal accountability

requirements




*Dr Catherine Wade
*M: 0407 941 056
cwade@parentingrc.org.au

(0 Parenting Research Centre



© ClearHarizon 2n

Jess Dart
CEO, Clear Horizon



What are some of the key issues/challenges for evaluating in the
philanthropy space?

What are some opportunities for evaluation innovation that arise
when evaluating philanthropy programs?

Is there some research needed to better understand evaluation
and philanthropy? If so, in what areas?

Is evaluating in the philanthropy area different than evaluation in
other areas? If so, what are some of the differences?
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